CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING 25TH APRIL, 2005.

PRESENT:
Councillors Hinds and Devine 



K. Clare, K. Darragh, A. Eastwood, J. Spink,



M. Vickers and A. Westwood

· Record of the meeting held on 18th April, 2005 – noted

· Housing Benefit Overpayments – approval to write-off £47,700

· Application for VER from Community and Social Services – approved

· Application for essential user car allowance in respect of the Assistant Director (External Services) Customer and Support Services – approved and back dated to 10th March, 2004

· Appointment of Consultants to undertake a study of the Salford / Manchester Regional Centre Residential Market – approval to the appointment of GVA Grimley at a cost of £ 24,725

· Finance Monthly Update

· Key achievements for 2004/05

· Outstanding performance on Debtors and Creditors Teams, Accountancy

· Purchasing – exceeded target savings by £225k

· Energy – savings pf almost £200k across the Council

· Computer Audit – over 500 days of computer audit sold under the AGMA initiative

· Details of half-yearly targets and achievements

· Bank reconciliations completed by 13th April

· Education Brokerage contract terminated

· HMRF maximised

· Insurance claims – evidence of reducing claims

· Councillor Hinds to visit sections that achieved outstanding performance

· NPHL Contact Centre Improvement Plan – details of performance during 2004/05 submitted, figures for April show 85% of calls answered within 30 seconds and 93% of all calls answered

· Martin Vickers to provide Leader of the Council with a copy of the report together with a briefing note

· Proposals for capital expenditure – following proposals approved:

· Plot 6 Cadishead Way CPO - £209K

· Eccles Youth Centre refurbishment - £10k

· Ackworth Road area Swinton – Alan Eastwood to report back on question of buying back former Council dwellings and possible re-sale and also the position relating to CPO’S

· MEETING WITH COMMUNITY, HEALTH AND SOCIAL CARE

· Section 31 Partnership Agreements – submitted, for information, proposals to adopt a Partnership Agreement for the Learning Difficulty Section 31 between the City Council and Salford Primary Care Trust and to use the agreement as a template for future S31 partnerships with the NHS

· Homes to Trust Financial Arrangements – submitted details of the proposed contractual arrangements in connection with the Homes to Trust project – approval to :-

· Pay a capitalised sum of £7.003m in return for a reduction in the bed week fee of £82.10 over the next 25 years (yielding an overall positive net present value position)

· Lease land at Birchfold (Little Hulton) and Beechfield (Irlam) for the provision of the new homes to Manchester Care at a nominal rate over the next 25 years. This will achieve a bed week fee reduction of Circa £7.90 over the next 25 years

· Note the contingency liability up to a value of £100k in respect of abortive costs should the project not proceed for best value reasons.

· That a further report be submitted on the final outcome of the negotiations, such report to include details of an exit strategy

