CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING 27TH SEPTEMBER, 2004.

PRESENT:
Councillors Hinds and Devine



K. Clare, A. Eastwood, E. Halton, J. Spink,



M. Vickers, A. Westwood and M. Willetts.



M. Sykes and P. Twigg attended for the first item

· Conserving and Developing Ordsall Hall – that approval be given to the necessary funding being made available  to support the stage 1 submission for Heritage Lottery funding in connection with the conservation and development of Ordsall Hall.

· Record of the meeting held on 20th September, 2004 – noted

· Alan Eastwood reported that the scanning machine for the Members room had been ordered 

· Approval to the write-off of sundry debtor accounts amounting to £42,934.02

· Approval to:

· The write-off of former tenants arrears of £72,568.03

· The writing-on of former tenants overpayments of £10,016.15

· The writing-on of unidentified overpayments of £1,616.63

· Treasury Management Annual Report 2003/04 and Borrowing and Investment Strategy update 2004/05 – noted

· Look into the possibility of a framework lease agreement for ICT

· Possibility of in-house training on TMP 9 Money Laundering (item to appear on next week agenda)

· Ian Sheard to submit a report on the recent seminar he attended

· ICT Services Highlight Report – specific reference to

· Staffing

· Best Value Review

· General

· BPR

· E-Government

· Training and Support

· Project Management

· Desktop

· Software Development and Technical Services

· Help Desk

· Major Project Work

· Gershon Report to be submitted to next weeks meeting

· Disaster recovery needs to be tested

· Alan Eastwood reported that he had requested a full appraisal of the SOLAR System

· Further report in 2 weeks time on whether SX3 should go live or should be delayed until the summer of 2005

· Acquisition of dwellings in the Charlestown / Lower Kersal New Deal for Communities Area – not in the Forward Plan – defer

· Great Cheetham Street West refurbishment works – approved £246,574

· Lower Broughton Road refurbishment works – approved £172,570

