	
	PART 1 
(Open to the public)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


	To the:  Lead Member for Customer and Support Services
On:  1 June 2009


	TITLE : Establishment of a Framework Agreement for the provision of Creative Design            Services for the period  1 June 2009 to 31 March 2012 ( with the option to extend to 31 March 2013)




	RECOMMENDATIONS :  The Lead Member is requested to approve:-
· the inclusion of the following companies on the Framework Agreement for the provision of Creative Design Services for the period 1 June 2009 to 31 March 2012 (with the option to extend to 31 March 2013) :- Air Advertising, Carbon Creative, Creative Lynx, Creative Spark, October Communications and Origin Creative at an approximate cost of £549,621 over a thirty four month contract period and £743,605 over a possible forty six month period;
      -     agreement for all Creative Design requirements to be initially channelled through the     Creative Services Manager in Chief Executives to ensure compliance with the Framework  Agreement;

· authorise the City Solicitor to prepare contract award documents as soon as possible;

· authorise delegated authority to the Strategic Director of Customer and Support Services or his appointed representative to negotiate an optional 12 month extension to the contract dependent on satisfactory service provision, consistent quality of product and maintenance of competitive unit costs.


	EXECUTIVE SUMMARY :

The tendering procedure as detailed below was conducted by KPMG and was undertaken totally by electronic means, culminating in a reverse e-auction.
The creation of a Framework Agreement enables the Creative Services section of  Marketing and Communications to utilise a select list of companies whose pricing structures and quality of product and service has been assured.
In addition to a continuity of competitive pricing, this Framework will generate efficiency savings for the City Council in staff resource terms in not having to undertake countless quotation and tender exercises for every identification of need.



	BACKGROUND DOCUMENTS :
OJEU advertisement

Electronic records – PQQ’s, specifications, tender schedules, e-auction bids.
Tender evaluation matrix. (These documents contain commercially sensitive information and are not for public scrutiny)



	ASSESSMENT OF RISK :
None other than supply and market fluctuations in paper costs which are beyond our control.




	SOURCES OF FUNDING :


Revenue budgets


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	LEGAL IMPLICATIONS

None.
	
	

	FINANCIAL ADVICE OBTAINED

Company accounts have been assessed and Experian Financial reports obtained.

	
	

	PROPERTY (if applicable):

Not Applicable


	HUMAN RESOURCES (if applicable):

Not Applicable


	CONTACT OFFICER :

Jeff Millington and Terry Harrisson.


	WARD(S) TO WHICH REPORT RELATE(S) :


Not Applicable


	KEY COUNCIL POLICIES :

Best Value; Procurement Policies.






	DETAILS :  
This Framework was advertised in OJEU under the Open Procedure, advising a closing date of 26 November 2008.  Ultimately, 45 companies submitted a tender, and following an extensive evaluation exercise, 24 companies were invited to participate in a reverse e-auction which duly took place on 17 December 2008. The short listing exercise to decide those companies invited to participate comprised the submission of a Presentation utilising the following criteria: - Experience; Creativity; Interpretation of the design brief and a clear explanation of the design from concept to the finished product.  The entire electronic tender exercise was managed by KPMG, but due to change of personnel at the time of the e-auction, a loss of continuity was experienced, and it has taken some considerable time for meaningful information to be supplied to Corporate Procurement and for non –successful e-mails to be despatched to relevant companies.

Further to the issue of such e-mails regarding rejection at the pre and post e-auction stages, 15 requests for feedback were received, and some of these were complaints about the way the e-auction was conducted.  KPMG were asked to provide detailed information on each of these companies as to why rejection had taken place.
As the level of discontent was so considerable, KPMG were summoned to Corporate Procurement to explain what they intended to do in order to avoid possible loss of credibility of the City Council and the possibility of formal complaints being submitted about the whole process.
KPMG accepted that the process was flawed and offered to re-run the e-auction at their cost.  This offer was accepted and contact was made with all the original participating companies to enquire if they were prepared to be involved in this second exercise.
Ultimately, 20 companies agreed to participate and the e-auction took place on 1 May 2009. During the 95 minute session, a total of 358 bids were received: the lowest bid was £170,023 and the sixth lowest was £213,999.
The baseline cost used for comparative purposes was £310,000: the average value of the top six bidders is £193,984, therefore the estimated annual saving amounts to £116,016 giving a total saving of £328,712 assuming that the extent and quantity of Creative Design requirements remain constant until 31 March 2012. If the Framework is extended to 31 March 2013, the saving will total £444,728.
It is envisaged that the estimated savings figures identified above can only be achieved if ALL Creative Design requirements are channelled through the Creative Services Section of the Chief Executive’s Marketing and Communications Division.
This would be consistent and in accord with the Framework for the supply of Print Services which received Lead Member approval in August 2008 that also recommended that all requirements be placed through the same channel thereby avoiding the proliferation of non-contractual arrangements. 
 

	



