	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.

     7


REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE TO THE EQUAL OPPORTUNITIES FORUM
ON WEDNESDAY 22 SEPTEMBER 2004

WORLD AIDS DAY PROPOSAL 

	EXECUTIVE SUMMARY:

This report provides information on progress being made for the promotion of World Aids Day in Salford.



	FURTHER DETAILS CAN BE OBTAINED FROM:

Jean Carter     Stacey Davis
    Ben Colman





	IF YOU HAVE ANY QUERIES PLEASE CONTACT:

Stacey Davis 0161 793 3536
	BACKGROUND DOCUMENTS:

HIV & AIDS in the North West of England 2003

http://www.cph.org.uk/cph_pubs/reports/SH/hivaids2003_liveweb.pdf
Newly diagnosed HIV infections - Q1 2004
http://www.cph.org.uk/cph_pubs/reports/SH/HIV_Q1%202004.pdf




RECOMMENDATION:

THAT:

1. This report be noted.

2. The Equal Opportunities Forum agrees to the proposed World Aids Day activities, subject to available finance.

3. The Director of Personnel and Performance approach the Director of Corporate Services concerning the funding of this initiative, in line with the decision of the Forum.

1.0 HIV and AIDS


1.1
What is HIV?

HIV stands for the Human Immunodeficiency Virus. HIV attacks the body’s immune system - so the body’s defence against diseases can longer fight certain infections.

1.2 What is AIDS?

AIDS stands for Acquired Immune Deficiency Syndrome. A person is considered to have AIDS when the immune system has become so weak that it can no longer fight off a whole range of diseases with which it would normally cope.

2.0
HIV and AIDS in the Northwest region

During 2003 the North West Region has seen the largest recorded number of new cases of HIV positive people accessing treatment and care since regional monitoring began. A total of 725 new HIV and AIDS cases (HIV positive individuals who had not previously been seen in North West statutory treatment centres prior to the year 2003) were reported during the year. This represents an 18% increase on the 2002 figure of 617. The total number of people treated for HIV in North West Region statutory treatment centres continues to rise at a rapid rate: during 2003 a total of 2,988 individuals accessed treatment and care, representing a 23% increase on the number reported in 2002 (2,429). Over the nine years since this level of monitoring began, there has been a three-fold increase in the HIV positive population in treatment in the North West.

Figure 1: Number of new AIDS cases in the North West and the UK by year of

diagnosis to December 2003 

[image: image1.wmf] 


Source: AIDS/HIV Quarterly Surveillance Tables No 61, HPA
Figure 1.1: Number of new HIV cases in the North West and the UK by year of

diagnosis to December 2003 
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Source: AIDS/HIV Quarterly Surveillance Tables No 61, HPA

Number of Individuals, UK
3.0
HIV in Salford 

· 40% of Salford’s new cases in 2003 were heterosexual.
· In Salford people from mid-teens to 68 are infected but 25 to 44 year olds 
making up the bulk of people infected.

· The percentage of new cases in Salford is three times higher than the 
increase across the North West region.
· Between 2001 and 2003 Salford’s HIV population grew by 75%. The increase in new cases was 187%.

· Across the North West half of all new cases were infected by heterosexual sex.

Statistics show that almost all new cases of HIV have been infected through sexual activity. Intravenous drug using and other, non-sexual infection routes account for only 3% of the total. 

4.0
World Aids Day

4.1
World Aids Day presents a great opportunity to run a sexual health campaign. The strapline ‘Getting it on IN Salford’ is proposed. This relates to both sexual activity as well as using a condom. It also allows for humorous delivery of a very serious message - sex is fun, but without contraception the results may be deadly (Appendix 1a).

4.2
Key Audiences

The national World Aids Day message is that anyone can be affected by HIV/AIDS. Salford citizens should also be seen as an audience. In order to do this, in consultation with colleagues in the health service, we have proposed using three bridge panels to display strap line on the East Lancs. Road A580. This will provide maximum visibility for a very important message (Appendix 1b - 1d.)
It is suggested that the key audience should be young to middle aged adults in Salford. 

This includes the relevant sections of the Council’s workforce.

4.3
Getting the message across

Proposed initiatives include:

· A series of bridge panels on East Lancashire road displaying the message ‘Getting it on IN Salford’ (Appendices 1b -1d)
· Information stalls run jointly with the PCT providing literature on HIV and Aids as well as free contraception and advice

· Postcards with safe sex message and organizations who work in the arena of sexual health and HIV/AIDS

· Beer mats in universities, pubs, restaurants and bars with ‘Getting it on IN Salford’ to target younger people.
· Case studies of people living with and working with HIV and Aids for local media e.g. newspapers and 
· Red Ribbons
· World Aids Day posters
· Wallet sized information cards on HIV/AIDS and support services available
· Casual Clothes Day on December 1st where Council employees are asked to donate a nominal fee of £1 for the George House Trust
· An online auction for goods donated by companies in Salford to raise money for the George House Trust AIDS charity

For more detailed information please see appendix 1.

The possibility of producing a video profiling the impact of HIV/AIDS on identified local residents is also being explored.

5.0
Performance targets

The world Aids Day project will help to deliver Pledge 1 - to ‘Improving health in Salford’, as well as supporting some of the Best Value Performance Indicators (BVPI’s)

	Sub pledge 4
	Encouraging greater engagement with young people on issues that affect their lives

	BVPI 197
	Change in the number of conceptions to females aged under 18, resident in the area per thousand females aged 15 – 17 resident in the area, compared with the baseline year of 1998.                                                     

	BVPI 12
	The number of working days/shifts lost due to sickness absence.                               

	BVPI 198
	The number of problem drug misusers in treatment per 1,000 head 
of population aged 15-44




6.0
Budget

The Equal Opportunities Forum has an allocated annual budget of £5,000. Historically this has been evenly distributed between World Aids Day and International Women’s Week, with small sums being allocated to other projects.

The options available are;

1)
To agree to £2,500 funding for the budget for World Aids Day 2004. In this circumstance it is recommended that the following activities be undertaken:

	· Attach national World Aids Day leaflets to employees’ pay slips
	
£682

	· Use bridge panels to display strapline ‘Getting it on IN Salford’
	
£650

	· Information stands on Swinton and Salford precinct
	
No cost

	· On-line auction to raise funds for the George House Trust
	
No cost

	· Distribute 2500 condoms with the strapline to pubs, universities, health centers and along with information leaflets on Salford and Swinton precincts.


	
£1,125











Total
 
 £ 2,457



2)
To fund further activities and reduce the allocation to International Women’s 
Week, up to a total expenditure of £4500 on World Aids Day

3)
Seek additional finance

Appendix 1







Proposals

	Proposal
	Audience
	Benefit
	Total cost
	Who
	Success measure
	Risk
	Response

	Publicity

George House Trust would like to do an article on what Salford City Council are doing for World Aids Day
	General public
	Raise profile of the City Council
	0
	George House Trust and Equalities Team
	Published article raising awareness of HIV in Salford
	
	

	Attach national leaflet to payslips for 11,000 staff
	Staff
	low input for large output
	£682
	Equalities Team
	General awareness raising
	A few people may feel that Council is playing ‘Big Brother’
	We have a Corporate Social Responsibility to members of staff and a duty to challenge discriminatory behaviour

	Exhibition stands/stalls at Salford Precinct and Swinton Precinct

Also PCT stand run by Margaret Byrn at Salford Precinct


	General public
	an opportunity to give more detailed information to general public
	0
	Equalities Team/
	Number of people asking for more information
	Irrelevance

Waste of council time
	Very relevant as Salford has highest increase in HIV/AIDS in Northwest.

	Distribute 2500@ .45 p each condoms, printed  with ‘getting it on’ message, to pubs/University/health centres- also with key facts about HIV/AIDS on the back. Corporate Magenta to be used
	Sexually active people and young people
	Entertaining and practical link between HIV/AIDS and safe sex
	£1125
	Equalities Team

World Aids Day Planning Team
	Media coverage

Requests for more stock
	Salford City Council encouraging sex?
	We are only distributing to locations where people have to be 18+

	Proposal
	Audience
	Benefit
	Total cost
	Who
	Success measure
	Risk
	Response

	Distribute 2000 postcards with safe sex message to pubs/University/health centres and cinema
	Sexually active people and young people
	Easy to produce, attractive and space to give more facts and advice
	£300
	Equalities Team/World Aids Day project team
	More people asking for information form PCT and increased  number of people at GUM clinics
	Children picking up postcards
	Children should be aware of issues surrounding HIV/AIDS

	Distribute 20,000 beer mats with safe sex message to pubs/University
	Sexually active people
	Attractive, location specific and space for more facts and advice 
	£1675
	Equalities Team/ World Aids Day project team
	Requests for more stocks
	Landlords believing HIV is ‘a gay’ virus
	We want people to know that this isn’t true – HIV can affect everyone

Unprotected sex often follows alcohol consumption, so we have identified pubs as a key place to get the safe sex message across. We would also like to focus some of our work on the University. 



	Proposal
	Audience
	Benefit
	Total cost
	Who
	Success measure
	Risk
	Response

	Using three bridge panels to display strapline 


	Commuters
	High visibility to large number of people
	£650 est
	Graphics and Highways
	Awareness raising by commuters
	Irrelevance

Confusion 
	Relevant to the world and Salford HIV is not just sexually transmitted



	Case study features / profiles to be released to the press
	Press
	Powerful and effective
	£0
	Marketing and Communications
	Generates radio opportunities / interview requests
	individuals would need guidance and preparation in this instance to ensure they are comfortable with the questions posed.

	We will ensure that volunteers are comfortable with questions asked

	Red Ribbons x 2000


	Staff and members of the community
	Hi visual presence of WAD ribbon and people may make a contribution if they wish
	£96
	Equalities Team

World Aids Day project team


	People wearing the red ribbon
	
	

	Proposal
	Audience
	Benefit
	Total cost
	Who
	Success measure
	Risk
	Response

	Collection Tins x 12

(placed in Council buildings and in shopping centers – with permission of the owners)


	Staff and members of the community
	An opportunity for people to contribute to the ‘George House Trust’
	£52
	Equalities Team

World Aids Day project team
	Money raised for George House Trust
	Theft
	Vigilance 

	World Aids Day Posters for Council Buildings

100 @ £33

100 @ £30
	Staff and members of the community
	Raise awareness of world Aids Day
	£63
	Equalities Team

World Aids Day project team
	General awareness raising
	
	

	WAD T-sheets 


	World Aids Day project team
	High visual impact
	£44
	Equalities Team

World Aids Day project team
	Promotion of World Aids Day Event. High visibility 
	
	

	WAD cards (credit card sized for wallet or purse).

1000 cards


	Members of the community
	Information card can be stored in a wallet
	£36
	Equalities Team

World Aids Day project team
	Staff and members of the community taking the information cards
	May be thrown on the floor
	Will not give them out but will have them placed on at able for people to take if they require, this will limit wastage



	Proposal
	Audience
	Benefit
	Total cost
	Who
	Success measure
	Risk
	Response

	WAD Banner

20


	Members of the Community and Staff
	WAD Banner to promote awareness on stalls and around Council buildings
	£22
	Equalities Team

World Aids Day project team
	Awareness raising
	
	

	On-line auction using the intranet


	Members of staff
	Raise funds for George House Trust and raise awareness of HIV and Aids
	£0
	Web Team and Equalities Team 
	Money raised and staff participation
	
	

	Dress down day
	Staff
	Raise awareness and money for World Aids Day
	0
	Equalities Team

World Aids Day project team
	Raise money for George House Trust
	
	

	Video case studies profiling individuals living with HIV/AIDS is being explored
	General public/FE colleges/staff/training events
	Powerful and effective mechanism 
	£250
	Keith Ainsworth and World Aids Day Project team
	Requests for copies of the video
	Case studies recognised, short shelf life
	Salford HIV infections rate on the rise need something local to reinforce message that local Salfordians are at risk


Total Cost £ 4458

Appendix 1a




Condoms

Cost

	Condoms
	Unit
	Unit
	Unit

	
	500
	2,500
	5,000

	Usual Selling Price (per piece)
	65p
	55p
	45p

	Free condoms Donation (Per Piece)
	10p
	10p
	10p

	Final Price (per piece)
	55p
	45p
	35p


Proposed design

[image: image6.png]World Aids Day




Front of Packet
  Back of Packet

Appendix 1b
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Appendix 1c
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Appendix 1d
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FACTS ABOUT HIV & AIDS IN SALFORD





40% of Salford’s new cases in 2003 were heterosexual.





25 to 44 year olds making up the bulk of those infected.





The new cases in Salford are three times higher than the increase across the North West region.
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