	These funding streams are based on the Third Sector Commissioning review work being carried out by the Council and its partners. It does not include one-off in year project specific grants/pots such as those that some organisations have been successful into bidding into e.g. Working Neighbourhood Team funds. Consequently the 10/11 funding column does not show all of the funds that the organsisation has received from the Council in 2010/11.
All of the organisations have been consulted as the first part of the Community Impact Assessment Process. All have said that the 15% cut in funding for 11/12 is something they can absorb and still provide the required level of service to beneficiaries and meet the requirements of the re-focusing of the objectives of the Raising Aspirations Programme / Skills and Work Team that is being concluded. 
All organisations have been given a broad direction on the refined objectives that will guide work in 2011/12: further development of the WNT model and further integrations of RA provider work into the action plans of WNT’s;  Employer Engagement; Future Jobs Fund Mark 2 and co-ordination of the Family and Community Learning provision across the City.
Initial comments by organisations are summarised in the final column. The Community Impact Assessments will be completed shortly with each organisation’s input and input from the other providers listed  funding providers listed.


	Organisation and funding streams
	Funding 10/11
	Proposed Funding 11/12 known to date 
	Activity
	Initial Consultations Summary 

	Brain and Spinal Injury Centre

	RAISING ASPIRATIONS
	43,684
	37,131
	Provision of neurological injury rehabilitation linked to vocational programmes to re-introduce beneficiaries to work and / or improve job retention.
	Basic will be able to absorb the RA cut and it will not disproportionately impact on the beneficiaries/ communities it serves.  Basic will meet with the Skills and Work Team to discuss how their work can be shaped in 2011/12 to meet the revised priorities.

	Broughton Database

	RAISING ASPIRATIONS
	98,000
	83,300
	Provision of a range of training courses, from entry level, including numeracy and literacy, through to advance level.  Accredited courses. Including ECDL, Customer Service and Business Administration.  Provision of Information Advice & Guidance in relation to skills and work.


	BD will be able to absorb the RA cut and will meet with the Skills and Work Team to discuss how their work can be shaped in 2011/12 to meet the revised priorities. They are able to re-focus on different areas across Salford/ priority groups as necessary and may be moving into Broughton Leisure Centre and this will provide wider opportunities for work experience placements for beneficiaries.

	Broughton Trust

	RAISING ASPIRATIONS
	98,000
	83,300
	Proactive recruitment of residents from target groups, who will engage with specifically created learning packages to meet the needs of learners and employers.  A wide variety of courses and training is offered including, taster and introduction sessions, numeracy, literacy and NVQs.  Additional support is provided to learners including childcare provision and mentoring to ensure successful completion of courses and supports pathways for progression.


	BT will be able to absorb the RA cut and will meet with the Skills and Work Team to discuss how their work can be shaped in 2011/12 to meet the revised priorities. However it will have an impact on NVQ provision and the team will work with the Skills and Work Team to mitigate this impact. They are able to re-focus on different areas across Salford/ priority groups as necessary and will work closely with the Skills and Work Team in supporting the re-focusing of WNT work. BT are also key partners in the task group looking at the re-shaping of the Adult and Community Learning offer across Salford.

	Chief Executives, Skills and Work
	50,000
	42,500
	Broughton and Blackfriar’s WNT facilitation
	BT can absorb this reduction without a disproportionate impact upon the communities served. BT will also work with the team to re-shape and re-focus the activities of this WNT in line with the revision of the WNT model across the City.

	Broughton Trust Total
	148,000
	125,800
	
	

	Child Action North West

	RAISING ASPIRATIONS
	67,000
	56,950
	Programme 360 addresses the barriers to mainstream employment related advice and develop skills needed to support steps towards transition of first engagement to skills and work provision.


	Child Action Northwest will be able to absorb the cut without it having a disproportionate effect on beneficiaries and are hopeful of bringing other funds to support this type of work. We have had initial discussions around the potential further targeting of the Ibulance Service in areas of highest child poverty i.e. Langworthy, Irwell Riverside and Little Hulton. CANW already work with local communities and agencies across their Duchy facilitation work and beyond, including referrals from social services and the police. There is a potential for focusing their work still more closely on those offending and at risk of offending/ work with young people who have been in care via corporate parenting.

	Skills and Work Commissioning Team
	40,000
	34,000
	Facilitation of work on the Duchy Estate
	This work has produced some good community links and involvement and Chris will look at other potential funds to support it.

	Skills and Work Commissioning Team
	18,000
	15,300
	Ibulance 
	As shown below, in 2010/11 Ibulance received a number of other funding streams (below but also some one off grants from WNT’s,  £38,568). Chris will work with other partners to look at potential joint future funding of Ibulance in Salford.

	CANW Total
	125,000
	106,250
	
	This is provisional CANW is hopeful of bidding into short term and longer term funding pots for EIPF legacy funding in 2011/12.

	Creative Industries in Salford

	RAISING ASPIRATIONS
	80,000
	68,000
	A programme of creative projects linked to a holistic approach to supporting people into training, accreditation, work placement and support packages that will provide access routes to employment. Strong links to mediacity:uk people and communities programme. 


	CRIS can absorb the cut without a disproportionate effect on the community they serve. They are well placed to further help with employer engagement and developing work experience opportunities in the creative and artistic industries in Media City and wider Salford. Also work linking schools to Media City / Media City employers will be part of the offer. They can also be part of the FJF 2 model.

	Salford City Reds

	RAISING ASPIRATIONS
	60,000
	51,000
	Programme of activities using the vehicle of sport, specifically rugby league, to increase confidence and well-being, increase skills levels, including skills for life and formal accredited learning, with participants undertaking the UKCC Level Rugby League coaching course.


	SCRF can absorb the cut without a disproportionate affect on the communities served. They are also able to support the employer engagement agenda still mor effectively with their corporate links. They are flexible in being able to re-design their offer to different target groups or area as necessary.

	Salford Foundation

	Raising Aspirations
	98,000
	83,300
	A programme of workshops to prepare workless female residents for employment and / or training. Each participant receives support from a mentor skilled and experienced in barrier removal.


	Salford Foundation can absorb the cut without a disproportionate affect on the communities they serve. They are also bidding in for ESF monies. They will be targeted to work closely with CRIS to link in to schools and develop employer links to Media City. SF also looking at how Social Impact Bonds might fund some of the work they do. They are also working with Salford City Leisure to help refocus youth provision.

	Environment / Chief Executives (Skills and Work) 
	38,000
	0
	Grant funded Changing Directions Mentoring Programme
	£25 K was supplemented by £13K from Skill and work. There is a concern that this project was a key resource for working with those at risk of offending. Chris to discuss with partners if this project could bid in to be continued, perhaps through move on / DAAT funding routes.`

	Salford Foundation Total
	136,000
	83,300
	
	

	Salford Hundred Venture

	Raising Aspirations
	50,000
	42,500
	A programme of ‘Aspire to Enterprise’ courses run across the city, aimed at promoting and supporting enterprise opportunities for local people. Delivered from community settings, targeting people for whom mainstream business support services are not appropriate, leading to self-employment.
	SHV can absorb the cut without a disproportionate affect on the communities they serve.  The NWDA project can also take up some of the impact. However it may be that the NWDA project is too rigid, advance or formalised for the hard to reach cohort that aspire to enterprise works with. This will be discussed with SHV. In discussions with Geoff Archer on the Business Team, there are possible synergies with the CANW beneficiaries,young men at risk of offening / working in the unofficial economy who might be motivated by the opportunity to start their own businesss. SHV are able to be fully flexible in terms of cohorts and areas.

	SHV Total


	50,000
	42,500
	
	

	Unlimited Potential 

	Raising Aspirations
	180,000
	153,000 ***
	The Health Trainers service aims to improve the well-being of local people by encouraging and supporting healthy lifestyle choices, by:
supporting people to make changes and connecting them to other services and support locally, especially linked to employment issues. 

	We have not led on negotiations / impact with this as the PCT manage the project. The PCT will be making up the shortfall in funding from the 15% cut from the Skills and Work Team this year. ***

	TOTAL
	882,684
	750,281
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