	PART 1
	ITEM NO.




REPORT OF

The Strategic Director for Children’s Services
TO

Customer and Support Services Lead Member Briefing on 4 April 2011
TITLE:
Early Intervention and Prevention Fund Continuation of Contracts (until 15 April 2011)
RECOMMENDATIONS:

(1) THAT the Lead Member for Children’s Services -

· Approves extension to the contractual arrangement as outlined within the Record of Decision.
(2) THAT the Lead Member for Customer and Support Services –

· Approves an exception to Standing Orders to enable the extension of the contract referred to above.

EXECUTIVE SUMMARY:

Children’s Services have undertaken a programme of contract reviews for a range of providers who currently provide services across the directorate and will need to respond to the changing dynamics of service requirement. 
Therefore, it is recommended that the council:
· Agree to the extension of a series of contracts to enable continuity of activities for children and young people over the Easter break 2011 as all previous contracts expire on 31 March 2011
BACKGROUND DOCUMENTS:
Contract Detail (Part 2 – not open to the public)
KEY DECISION:
YES 
DETAILS:
The Early Intervention & Prevention contract with providers will come to an end on 31 March 2011.    
This report asks Lead Member to approve the process of extending this contractual arrangement as outlined to allow a service review and to establish future requirements in line with revised budgets and structures.  

Organisations which were previously funded were invited to submit bids for continuation of funding specifically for activities to take place in the Easter break 2011
· With budget deliberations it is only recently that the amount of funding for activities has been finalised (£650,000)
· A decision was taken by Leadership Team in Children’s Services to attempt to provide some continuity of activities for young people over the Easter school holiday break and in the meantime a new specification for the use of the funding for the remainder of the financial year will be prepared
· The opportunity for organisations to bid for the remainder of this funding will be available from June 2011
· Recommendation for the allocation of £35,408.50 for activities from 4 April 2011 to 15 April 2011
· Please see Appendix 1 for details of the providers to be funded
KEY COUNCIL POLICIES:  
N/A
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-
Existing arrangements will be maintained.

ASSESSMENT OF RISK:  High – If we cannot confirm a level of service continuity, there is a high risk that we will not be able to continue to provide service at the required level. The proposal outlined within this report will reduce the assessment of risk from high to medium
SOURCE OF FUNDING:   Mainstream Budget
LEGAL IMPLICATIONS:  None
FINANCIAL IMPLICATIONS:
Proposed existing budget is outlined in the accompanying Record of Decision document. 
OTHER DIRECTORATES CONSULTED:  N/A 
CONTACT OFFICER: Tony Loughman
TEL. NO.
0161 686 6278
WARD(S) TO WHICH REPORT RELATE(S):  All wards
Appendix 1
	What it means for Salford Children and Young People

Citywide 
Organisation

Service description

Amount

Child Action North West
2 x Cyclone Programmes (24 young people)

8 x Ibulance (120 young people)

Total young people 48

£10,048
Start in Salford

5 days, 15 hours

Approx 50 young people (10 per day)

Age 12-19

Visual art workshops at The Beacon Centre

£2,500
Pro-Contact

1 day Parental Information Advice and Guidance session

1 day Group Support

Sessions for families experiencing separation and transition and supported contact sessions for children and non resident parents.

£2,500
Sub Total for Citywide

£15,048

Central Locality
Organisation

Service description

Amount

Salford Foundation
5 days, 30 hours

12 young people per day.  Total 60 young people.

Support & challenge days

Intervention and diversionary activities around

drugs/alcohol, sexual health, relationships, domestic violence and crime
£2,571.50
Salford Community Leisure Ltd
10 days, 40 hours

100 young people, 5-16 year old

Multi activity programme

Ordsall & Langworthy
£2,500
The Broughton Trust
10 days inc 2 Friday/Sat Nights

34+ hours

250 young people, aged 8-21

East Salford

Multi-sports

Youth Club
£2,500
Sub Total for Central

£7571.50
North Locality

Organisation

Service description

Amount

Salford Foundation
5 days, 30 hours

12 young people per day.  Total 60 young people

Support & challenge days

Intervention and diversionary activities around drugs/alcohol, sexual health, relationships, domestic violence and crime
£2,571.50
Nacro
10 young people 6 days

2 x Fridays

Expedition Tasters 

Sporting opportunities
£1,500
Sub Total for North

£4,071.50
South Locality

Organisation

Service description

Amount

ICY/Positive Moves
3 days and 3 evenings, 18 hours

30 young people, aged 5-19

At risk of anti social behaviour

Activities; music, art, IT, football, trip
£1,658
SCL Ltd
10 days, 40 hours

100 young people aged 5-19

Sports and physical activities
£1,560
Nacro
10 young people, 6 days

2 x Friday evening

Expedition Tasters

Sporting Opportunities
£1,500
Sub Total for South

£4,718
West Locality

Organisation

Service description

Amount

Salford Foundation
5 days, 30 hours

12 young people per day.  Total 60 young people

Support & challenge days

Intervention and diversionary activities around drugs/alcohol, sexual health, relationships, domestic violence and crime
£2,571.50
Nacro
10 young people 6 days

2 x Fridays

Expedition Tasters 

Sporting opportunities
£1,500
Sub Total for West

£4,071.50
GRAND TOTAL 

£35,480.50


	Recommendation: To agree to the contract extensions for the organisations and amounts detailed above until 15 April 2011.



