REPORT TO LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICES

4TH JUNE 2007
Customer & Support Services Outturn 2006/07
Although the Statement of Accounts for 2006/07 will not be completed until the end of June we are in a position to report the outturn for Customer & Support Services for 2006/07.

The following table shows the outturn position for each service and also identifies project-based budgets which will need to be carried forward into 2006/07.

	Service
	Budget
	Outturn
	Approved

c/fwds
	Variance

(-) under

(+) over
	Note

	
	£000
	£000
	£000
	£000
	

	Finance
	1560
	1495
	54
	-11
	1

	Law & Administration
	912
	979
	10
	77
	2

	ICT Services
	906
	781
	105
	-20
	3

	Customer Services
	4153
	4354
	
	201
	4

	HR
	424
	423
	
	-1
	

	Miscellaneous Finance
	276
	365
	
	89
	5

	Benefits & Discretionary Relief
	267
	-150
	
	-417
	

	Sub Total
	8498
	8247
	169
	-82
	

	Community Committees
	842
	389
	453
	0
	

	Precepts
	21356
	21396
	
	40
	

	Total
	30696
	30032
	622
	-42
	


Approval has been sought from Lead Member during 2006/07 to carry forward any underspend from the following projects :-

	
	£000

	Energy Conservation
	54,000

	Town Twinning
	10,000

	Enterprise Project 
	105,000

	Community Committees
	453,000


Notes

The main reasons for the variances are :-

1.

	Finance
	- u/s
	+ o/s

	Staffing vacancies in Audit, Accountancy and FSG
	-72
	

	
	
	

	Overspend on supplies and services

· Travel/training

· Advertising

· Computer equipment replacement of old machines in Accountancy, FSG and a new server for SAP

Underspend on consultancy
	-10
	41

10

33

	
	
	

	Additional income URC and Port Health Authority
	-13
	

	Total
	-95
	84

	Overall Underspend
	-11
	


2.

	Law & Administration
	- u/s
	+ o/s

	Overspend on salaries - funding for additional legal staff for the voluntary registration of stock offset by management saving
	
	15

	
	
	

	Member Services - various overspends
	
	

	· Furniture

· Telephones

· Computer Equipment

· Provisions

· Car mileage

· Other
	
	15

7

6

7

5

5

	
	
	

	Legal - various overspends

· Additional cost of UV staff dealing with Stock registration

· Training

· Books

· Printing, stationery, postage

· Recruitment Advertising

· Equipment


	
	21

12

17

15

6

14

	Offset by underspends on supplies within

· Emergency planning

· Registrars

· Additional income from printing sales
	-28

-18

-44
	

	
	
	

	Procurement - shortfall in income
	
	22

	Total
	-90
	167

	Overall Overspend
	
	77


3.

	ICT
	- u/s
	+ o/s

	Staff vacancies 
	-15
	

	Other
	-5
	

	Total
	-20
	0

	Overall Underspend
	-20
	


4.

	Customer Services
	- u/s
	+ o/s

	Overspends on staffing
	
	113

	Supplies and Services
	
	

	· Telephones and broadband lines - homeworkers

· Proportion of procurement savings

· Travel and Subsistence
	
	14

22

10

	Income - Shortfall in budgeted Call Centre income.  Funding has never been provided for the additional services/customer services positions from directorates/corporately
	
	42

	NNDR Cost of Collection - admin grant reduced
	
	30

	Offset by minor underspends
	-30
	

	Total
	-30
	231

	Overall Overspend
	
	201


5.

	Miscellaneous Finance
	- u/s
	+ o/s

	No budget provision for BT Agile working
	
	57

	Bank Charges
	
	30

	Other various expenses
	
	2

	Total
	
	89

	Overall Overspend
	
	89


2007/08 Budget Monitoring

At this early stage in the financial year budget monitoring is focused on expenditure on salaries.  The position as at the end of May 2007 (including overtime and agency costs) is as follows :-

	Division
	Budget
	Actual
	Variance

	
	April - May 2007
	April - May 2007
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	1,167
	1,091
	-76

	ICT Services
	779
	760
	-19

	Customer Services
	1,216
	1,211
	-5

	Law & Admin
	703
	702
	-1

	HR
	555
	549
	-6

	Misc. Finance
	22
	21
	-1

	Total
	4,442
	4,334
	-108


The main reasons for the variances are :-

Finance

There are a number of casual vacancies within the Audit and FSG Divisions, some staff have now been appointed and will gradually be filled.

Other Budget Pressures 2007/08

1. The directorate has savings totalling £1.649k to achieve.  A report showing the progress of these savings is attached.

2.
The Directorate's Procurement and Think Efficiency savings of £238k are as follows :-

	
	£000

	Finance
	61

	Customer Services
	61

	ICT
	31

	Law & Administration
	34

	HR
	30



Heads Of Function will need to identify where they intend to make these savings which will need to be monitored carefully.

3.
Other budget issues where there is no current budget provision :-


ICT in the Community - grant funding of £130,000 has now expired and further funding has not been identified.  The staff employed on this project are permanent members of staff and either funding needs to  be identified or decision needs to be made on the future of this project.


Eccles/Narbonne Town Twinning Event in June £25,000


The LIFT programme - Leasing costs of £142,000 have been identified but further clarification is required over what costs will be incurred in 2007/08.

4.
Levels of service to the new housing organisations need to be maintained to ensure the achievement of income targets.

5.
The additional services provided by the Call Centre need to be funded by directorates or corporately.

6.        Additional costs have been incurred by the Registrars Service due to the relocation,  it is hoped that these will eventually be recovered from British Rail Residual Board.
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savings update....


Irene Topping/TP
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