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	REPORT OF HEAD OF HUMAN RESOURCES



	TO LEAD MEMBER CUSTOMER & SUPPORT SERVICES

ON

MONDAY 4th June 2007



	TITLE: REVISED HR POLICY - GRIEVANCE  



	RECOMMENDATION: 

That Lead Member recommends that Cabinet approves and adopts the revised HR policy in relation to grievances raised by staff within the City Council.

	EXECUTIVE SUMMARY:

The procedures for both current staff, and former members of staff raising grievances in connection with their employment with the City Council, have been reviewed and revised.  This has been carried out having taken into account legislative changes in relation to the resolution of disputes, and having taken account of recommendations from recent legal claims.



	BACKGROUND DOCUMENTS:

(Available for public inspection)



	ASSESSMENT OF RISK:
Consultation has been undertaken with the appropriate Trade Unions.



	SOURCE OF FUNDING:
N/A



	LEGAL ADVICE OBTAINED: Amendments based on advice obtained from Legal team.

	FINANCIAL ADVICE OBTAINED:




	CONTACT OFFICER: Joanne Finnerty

TEL. NO. 0161 793 3514




	WARD (S) TO WHICH REPORT RELATE (S): 




	KEY COUNCIL POLICIES:





	DETAILS:
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GRIEVANCE PROCEDURE FOR FORMER EMPLOYEES

		1

		Introduction



		

		This procedure applies to former employees of Salford City Council with qualifying statutory entitlement of 12 months service and is intended to cover any grievance which a former employee may have had in relation to their employment with the City Council.






		2

		Procedure modified (two step) grievance procedures



		

		Step 1






		

		The former employee must set down in writing the nature of the alleged grievance and send the written complaint to their previous employer.  The grievance will be forwarded to the appropriate Director who will request from the employee written agreement  that the grievance be considered in accordance with the modified (two step) grievance procedure.





		

		Step 2



		

		Once agreement to deal with the grievance under the modified procedure has been obtained, the matter will be considered by the Director / Head of Service, or other senior officer that they may nominate, and a written response will be sent to the former employee.





		

		This procedure may only be used if the City Council’s grievance procedure has not been invoked prior to the employee's contract ceasing.
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1.      Introduction

(a)
This procedure will apply to all employees of Salford City Council (except teaching staff) and is intended to cover any grievance which an employee may have in relation to their employment with the exception of grievance concerning disciplinary matters (all employees) or grading matters which will be dealt with in accordance with the Job Evaluation Scheme.

(b)
This procedure will be available to groups of employees sharing a grievance.


(c)
Time limits referred to in this procedure may on occasion be modified where this is mutually agreed by all parties.

2.      Right to Representation


At all stages the employee is entitled to be represented by a Trade Union representative or another employee of the City Council.  Other representatives are not allowed. 


3.      Procedure


Stage 1


When an employee has a grievance they should initially discuss it with their Supervisor who must reply orally within two working days.  The employee may be accompanied by a representative in accordance with the procedure if they wish.


Stage 2


If the employee remains aggrieved then they or their representative must submit the grievance to their line manager who should then forward this to the relevant Director / Head of Service (or other nominated senior officer) for consideration.

(i)
The grievance must be stated in writing.

(ii)
The employee or their representative shall retain at least one copy of the written statement.


(iii)
Within five working days of receipt of the statement the Director / Head of Service concerned (or other nominated senior officer) shall hold a meeting with the employee to discuss the grievance.  The employee has the right to be accompanied at this meeting in accordance with the procedure.  A representative of the Head of Human Resources shall attend this meeting.


(iv)
The decision of the manager hearing the Stage 2 grievance shall be notified to the employee and their representative within five working days of the meeting.

Stage 3


If the employee continues to be aggrieved the matter shall then be dealt with by reference to the Employers Forum.  A request for such a hearing should be made within ten working days of receipt of the decision reached at the Stage 2 hearing, and should clearly state on which elements of the original grievance the individual remains aggrieved, and must set out the reasons for this.  The Employers Forum will hear the grievance at the next meeting subject to the availability of the parties concerned and the number of items already listed for consideration.


4.       Non-legal enforceability of agreement


The parties to any agreement to resolve a grievance should agree to accept that while it does not constitute a legally enforceable agreement, it should be accepted as binding in honour, and all parties should comply with the spirit and intention of agreements made in accordance with this procedure.
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