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	RECOMMENDATIONS :

· To note the attached Records Management Strategy, particularly the responsibilities, constraints and dependencies

· To commit the council to undertaking the work outlined

· To endorse the delivery of the Records Management Strategy 



	EXECUTIVE SUMMARY :

In response to the findings of the, ‘preliminary investigation report: Identifying SCC’s records management priorities,’ (presented to Lead Member on 11th September 2006), and the results of the self assessment on compliance with the Lord Chancellor’s Code of Practice on Records Management,
 - the Records Management Strategy sets out how SCC intends to address those areas identified for improvement.

As records management is a relatively new corporate function the strategy firstly sets out:

The vision that the strategy is intending to deliver

· A corporate records management system that provides the council with single source authoritative records (where possible) that are accurate, reliable and useable to those in the council who need access to them, now and over time

· A corporate records management system that is comprised of the appropriate technology, policies, procedures and tools to provide a robust technical and information framework that will enable the council to create, manage and dispose of records efficiently and effectively

The benefits of adopting the strategy

· More effective and efficient use of its resources
· Supporting joined up and partnership working
· Improved service delivery
The work that will need to be undertaken:

· Development and implementation of detailed strategies, (Electronic Document & Records Management Strategy and Storage Strategy for Paper records)

· Development of supporting policies, procedures, standards and solutions, (e.g. Corporate File-Plan, Retention and Disposal Schedule)

Timescales for delivery

· Long-term strategy that will be regularly reviewed to align with SCC business plans and delivered via an annual work programme
· Timetable for some core deliverables up to 2009
The methods of delivery

· In accordance with the records management methodology required for meeting the E-Government target G19.
 
· As a series of projects initiated by the Corporate Records Officer and the Corporate Information Resources Team, (CIRT)
· As work in response to corporate requests for records management support
It also sets out responsibilities, constraints and dependency on other initiatives within the council, pointing out that to be successful, records management should be aligned and integrated into the way that the council works, and for this it needs the support and input of the council and its staff.

	BACKGROUND DOCUMENTS :

N/A

(available for public inspection)



	ASSESSMENT OF RISK :


Low



	SOURCES OF FUNDING :


Existing revenue budget



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by :
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by :
	N/A

	PROPERTY (if applicable): N/A



	HUMAN RESOURCES (if applicable): N/A



	CONTACT OFFICER :
David McIlroy





Assistant Director





Customer & Support Services





(Tel: No: (0161) 793 3905)



	WARD(S) TO WHICH REPORT RELATE(S) :
N/A



	KEY COUNCIL POLICIES :
N/A






	DETAILS



	See attached.
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