CUSTOMER AND SUPPORT SERVICES BUDGET MONITORING REPORT
Introduction
This report provides an update on the budget position in relation to the revenue budget.  The report sets out:- 

· Approved efficiencies which have been applied to 2010/11 budgets to date 
· Current position of expenditure against budget

· Budget risks which may impact upon budgets in 2010/11

Efficiency Targets
The full year effect of the Think Efficiency Programme has now been applied to Customer and Support Services.  The impact is identified below.  In addition, 2010/11 service efficiencies approved during the budget process have been allocated to each division.  

	Division
	Approved Service Efficiencies
	Think Efficiency Programme
	Total

	 
	 
	
	 

	Customer & Support Services
	 
	
	 

	 
	 
	
	 

	Finance
	382
	173
	555

	ICT
	387
	62
	449

	Customer Services
	201
	496
	697

	Legal Services
	139
	0
	139

	Administration
	146
	110
	256

	HR
	178
	279
	457

	 
	 
	
	 

	Sub-total
	1,433
	1,120
	2,553


The majority of this saving requirement has now been allocated to individual teams on the basis of posts included within the baseline for these workstreams, however, this allocation should be reviewed as the impact of each workstream becomes clearer.
Current Budget Position
The budget to date for Customer and Support Services is £5.5m.  Actual spend for the same period is £15.8m leading to an overspend of £0.3m.  
	Division
	Budget to August  2010
	Actual Spend to August 2010
	Variation
	Favourable/Adverse

	 
	 
	
	 
	 

	Customer & Support Services
	 
	
	 
	 

	 
	 
	
	 
	 

	Finance
	333
	260
	-73
	F

	ICT
	346
	340
	-6
	F

	Customer Services
	2,675
	2,887
	212
	A

	Legal Services
	167
	137
	-30
	F

	Administration
	2,139
	2,239
	100
	A

	HR
	-156
	-98
	58
	A

	 
	 
	
	 
	 

	Sub-total
	5,504
	5,765
	261
	A


The adverse variation relating to administration mainly relates to staff costs.   Budget transfers have been made between Customer and Support Services and other directorates, however, a shortfall remains due to the establishment of the campus manager posts.  Work is ongoing with the campus managers to try to ensure that the structure can be funded within existing resources.

The adverse variation relating to HR is also linked to staff costs.  The proposed efficiencies linked to the Safe Employment Team and revised working arrangements between HR and the Payroll service have not yet been achieved.  Work is ongoing to address both these issues, however, it is unlikely that these savings will be achieved in full during this financial year. 

The adverse variation for Customer Services relates to staffing and additional system costs of £70k for the transfer of support for business rates to Northgate. Anticipated savings from the system implementation will not be realised until 2011/12.                                                                                             

Budget Risks

There are a number of risks associated with the budget.  These broadly cover our ability to raise income to support the services (through either grant or fees and charges) and our ability to control expenditure (especially in line with the efficiency targets allocated to budgets).  These budget risks include:-

· The PCT/CHSC would not agree to the charging for use of Gateway rooms saving of £50k may not be achieved

· Efficiencies have not been fully implemented for TE streams such as Customer Services and Strategy, Policy & Performance.  This could lead to an overspend against the budget provision.   
· Expenditure linked to overtime is exceeding budget targets in both Customer Services and Admin.  See attached appendix for an analysis of overtime expenditure.  
· The Call Centre SLAs for the Planning and Building Control Services have not yet been paid totalling £165k.

· The Out of Hours service tender to supply service to City West had been unsuccessful which will lead to a loss of income of £65k.

· Additional income related to HR SLAs to schools is currently being reviewed to determine whether the increased income target of £97k will be achieved.  Initial estimates suggest that there is a potential shortfall of £25k
· Potential reductions in grant income (eg home office, hmrf) could lead to a shortfall.
Recommendations
In order to address some of the budget issues and risks identified above it is recommended that Managers actively monitor and review budgets taking appropriate actions to reduce expenditure wherever possible eg:-
· Action needs to be taken to ensure approved savings for 2010/11 will be achieved. Savings implementation plans should continue to be monitored and reported to Leadership Team meetings.

· Any reduction in income from external SLAs e.g. City West, Salix needs to be offset by reductions in costs or by the generation of other income

· Managers should ensure only essential overtime is worked.

· Staffing costs should be closely controlled and careful consideration should be given to filling vacant posts.
· Ensure all supplies and services expenditure is strictly controlled.

