	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



JOINT REPORT OF THE MANAGING DIRECTOR OF URBAN VISION AND THE DIRECTOR OF ENVIRONMENT



TO THE LEAD MEMBER FOR ENVIRONMENT


ON 5th DECEMBER 2005

AND TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON THE 5TH DECEMBER 2005

TITLE : 
DRAINAGE WORKS – BEECH FARM PLAYING FIELDS

RECOMMENDATIONS :

That the target cost and guaranteed maximum price be approved.


EXECUTIVE SUMMARY :   

Approval is being sought for the target cost of the drainage works.


BACKGROUND DOCUMENTS :

Drawing numbers F10646/C1, C2, C3.


ASSESSMENT OF RISK:  LOW

	


THE SOURCE OF FUNDING IS:  
Football Foundation, Section 106 funding from development of land at Eccles College and Environment Directorate (Parks & Countryside) revenue budget

	


LEGAL ADVICE OBTAINED:  YES  - Pauline Lewis

	


FINANCIAL ADVICE OBTAINED:  YES – Elaine Marks-Parker

	


CONTACT OFFICERS :  

Urban Vision – Jackie Walsh
           Tel: 0161 793 3676  







Email: jackie.walsh@urbanvision.org.uk 

Environment Directorate– Alan Rowley
Tel 0161 925 1003







Email: environment@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):  Swinton


KEY COUNCIL POLICIES:  Draft Urban Open Spaces Strategy; Swinton Community Action Plan; Salford’s Cultural Strategy; Procurement Strategy


DETAILS

1.0 PURPOSE OF THE REPORT

1.1    To seek approval for the target cost and guaranteed maximum price.

2.0 BACKGROUND
2.1. Beech Farm Playing Fields is an extremely popular venue with young people engaging in football activities. As many as 600 young people wish to use it’s facilities but unfortunately due to extremely poor drainage the pitches have been unavailable for use. No amount of routine maintenance would eliminate the problem. Only major capital investment in a new drainage system was going to ensure that the playing fields would once again be of real benefit to the communities they serve.

In view of the importance of this site, a campaign to raise funds has been ongoing for a number of years and as a result funds are finally in place to substantially improve the capacity of these pitches.

2.2. The sketch scheme and estimate for the works was approved by the Lead Member for Environmental Services on 15th August 2005. Approval was also given to procure the works through one of the approved landscape partner contractors

3.0 PROJECT DESCRIPTION
3.1 The proposed scheme includes a new land drainage system to the grass football      

pitches, to increase their availability for use during the playing season. This will allow the number of pitches to be increased to 4 no. 11 a side and 9 no. mini soccer pitches.

3.2 Since the sketch scheme, the proposals have been amended to discharge the 

drainage water directly into the surface water sewer instead of large soakaways, as testing has shown that the soil is not permeable enough to make these work. Also, the proposed mounds of re-used excavated material have been removed at the request of the residents. The material will now be spread outside the pitch area on the eastern part of the site, where it will raise ground levels by a minimal amount and be reseeded to match the rest of the area. Tree planting has been increased to gap up the existing avenues along the paths.

3.3 The partnership project team has agreed a target cost of £229,988.48 for the 

Works, with a resulting guaranteed maximum price of £241,488 (excluding fees).

4.0 FINANCIAL IMPLICATIONS
4.1 As stated earlier a target cost of £229,988.48 has been agreed for this project (excluding fees).

4.2 Based on this figure, the expenditure for the project (including Urban Vision’s fees) will be phased as follows:-

	
	05/06
	06/07
	07/08
	Total

	Works (target cost)
	£129,714
	£86,476
	£13,799
	£229,989

	Fees (including consultant’s reports)
	£31,507
	£3,501
	
	£35,008

	Total Cost (based on target cost)
	£161,221
	£89,977
	£13,799
	£264,997


4.3 The guaranteed
maximum price for the works will be £241,488.  If the actual cost exceeds the target cost of £229,989 the contractor and the Environment Directorate’s Football Foundation/Section 106 funding for the project will share that additional cost up to the guaranteed maximum price. The maximum price that Salford City Council would have to fund would therefore be £235,739 plus the design fees of £35,008 giving a total of  £270,747.

4.4 The target cost and guaranteed maximum price for the scheme is within the budget allocated. 

4.5 Funding totalling of £282,000 will be made up as follows:

· Football Foundation 
£122,000



· S106 £130,000

· Parks & Countryside Revenue £30,000



5.0 CONCLUSION
5.1 Approval of the target cost will allow the local clubs that use the pitch to benefit from an improved playing surface and Increased availability of the pitches in wet weather. The works will also increase the total number of pitches that can be utilised. 

Bruce Jassi, Strategic Director, Environment 

Bill Taylor, Managing Director of Urban Vision

