ICT Broadband in Schools – Actions arising from Customer Consultation at March 06

	Ref
	Recommendation
	Priority
	Lead
	Timescale
	Update
	Status

	R1


	Improve visibility of scheduled work and way of communicating timetable to user groups.  
	High
	DR
	Feb 06
	Existing Intranet site used by system support to record scheduled downtime to be extended for schools visibility of planned scheduled work
	Work on intranet complete- links to be forwarded to schools imminently

	R2


	Review and reissue guidelines for all ICT staff to use when liasing directly with customer groups as part of wider customer relationship strategy

	High
	DMc

DS
	Apr 06
	Dave Sackfield to address once in post
	Awaiting take up of appointment

	R3


	ICT services to ensure that all customer facing staff participates in customer care training. This may be devised internally in conjunction with the ICT Training Unit.
	High
	DMc/YC
	May 06 
- Jul 06
	Synergies with HR training to be investigated
	Ongoing 



	R4


	The planned appointment of a customer facing Account Manager should be accelerated for this critical customer group, however all ICT staff have a key role to play with relationship management and displaying the highest levels of customer care skills.
	High
	DMc
	Apr 06
	Candidate appointed and due to be in position 1st April 06
	Awaiting take up of appointment

	R5


	ICT Services to offer ‘heath-checks’ for school’s own networks.  
	Medium
	DR
	Apr 06
	Discussions needed with DMc to offer this optional facility via the SLA mechanism
	Ongoing

	R6


	Children’s Services have commissioned Imerja to carry out a network responsiveness survey.   ICT services will await the output of this piece of work to ascertain whether there are any reasons for the disparities in network responsiveness.
	Medium
	AR/DR
	TBC
	Report from Imerja awaited. 
	Ongoing

	R7


	Create a forum whereby corporate ICT and schools based technical staff can share experiences, problems and possible solutions.  Initial focus on high school teams.
	Medium
	DR
	Jan 06
	1st forum not attended by any schools’ representatives. 2nd meeting was attended by 6 schools staff (5 Secondary and 1 Primary) and feedback was positive 
	Forum in place

	R8


	Investigate in conjunction with the affected schools an agreed alternate naming convention for pupils with special needs or learning difficulties
	High
	DR
	Mar 06
	Chatsworth High now using own domain.  Same option has been offered to Oakwood High. Informal solution in place at New Park High. Springwood is the only other school that may wish to use this option and P Ning will contact them to pursue
	Ongoing

	R9


	Review and time the pupil log-on cycle.  Explore all available options to reduce the impact of in class time
	Medium
	DR
	Mar 06
	Vital services such as virus updates etc will always slow the logon process down. Logon scripts may change when secondary schools get access to the next version of Scriptlogic which is due to be demonstrated to interested party’s in March 06
	Ongoing

	R10


	Investigate the most appropriate data source for folder migrations.  Document and publish a set of customisable protocols for new school year folder migration.  
	Medium
	AH/TW
	Apr 06
	TW confirmed that alternative data protocols could be agreed.  Meeting to be arranged with Bert Williams
	Ongoing

	R11


	Update and circulate to schools the guidance notes given to technicians working on school premises. Confirm the suitability of these notes
	Medium
	DR
	Jan 06
	Document reissued to school support staff February
	Complete

	R12


	Undertake an internal review of SLA charging structures and documentation for ICT services to schools.  
	Medium
	DMc / DS
	May 06
	Key task for Business Support and Information Manager
	Awaiting take up of appointment

	R13


	LEA to undertake a review of structures in place to support teams in schools.
	Medium
	MH/DH
	May 06


	Sims review initiated by the BPR team. Further interviews to take place with schools and LEA other the next few months.
	Ongoing 

	R14


	LEA to confirm direction and issue a position statement regarding pupil e-mail.
	High
	MH/DR
	TBC
	MW to pursue with MH
	Needs a push

	R15


	Undertake an internal network utilisation survey to ascertain which schools are making use of the file and folder structures available to them.  
	Medium
	DH/YC
	May 06
	Review of training to schools and any amendments to the course material and floor walking consultancy is still scheduled for May 06 
	Ongoing

	R16


	Review e-mail storage and archiving training with a view to devising a specific short course for this topic.
	Medium
	DH/YC
	May 06


	Review of course material and consultancy will be done in conjunction with R15 
	Ongoing, 

	R17


	ICT undertake a review of wireless technologies to create a corporately acceptable set of guidelines for acquiring and running wireless networks in schools and beyond (community hot spots).
	Low
	DR/DH
	June 06
	Wireless connectivity to be piloted in committee rooms May 06.  
	Ongoing

	R18


	ICT to engage with Children's Services to offer advice and guidance on future ICT provisions for schools.  A good deal of this focus will need to be towards anticipating future technical demands and supporting the Building Schools for the Future strategy.
	Medium
	DH
	Ongoing
	 Children’s Services ICT steering group established to address ICT provision, including schools. 

Group has agreed to pilot the ICT strategy framework over the next 6 weeks.
	Ongoing
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