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LEGAL SERVICES TEAM - BUSINESS PLAN 2005/06

Performance indicators for 2005/06
	Performance Indicator
	Target
	Actual
	Links to Pledges/Sub pledges
	Links to executive priorities

	A.
Land Charges Team

BVPI 179 % of land charges

search requests processed in 10 days or less
	98%
	93.03%
	Links to pledges 6 and 7
	Links to executive priorities 1 and 3

	
	
	
	
	

	B.
Family Team

(i)
% of legal planning meetings 
where attendance required

(ii)
% of Placement Orders
issued with 14 days
	100%

100%
	100%

100%
	Links to pledge 7

Links to pledge 7
	Links to executive priority 1

Links to executive priority 1



	
	
	
	
	

	C.
Litigation Team
% of prosecutions brought resulting in convictions
	90%
	95%
	Links to pledges 2 and 7
	Links to executive priorities 1 and 3

	
	
	
	
	

	D.
Housing Legal Team

% of injunction orders/

undertakings obtained on application
	95%
	100%
	Links to pledges 2 and 7
	Links to executive priorities 1, 3 and 4

	
	
	
	
	

	E.
Crime and Disorder Team
% ASBOs obtained as a % of ASBOs applied for 
	90%
	100%


	Links to pledges 2 and 7
	Links to executive priorities 1, 3 and 4

	
	
	
	
	

	F.
General
(i)
Number of complaints 
received

(ii)
Number of complaints 
resolved to complainant’s 
satisfaction
	0

100%
	1

0
	Links to pledge 7

Links to pledge 7
	Links to executive priorities 1 and 3

Links to executive priorities 1 and 3
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