REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES 
6th OCTOBER 2008
Budget Monitoring 2008/09
This report is to update the Lead Member on the position at the 26th September 2008 relating to the directorate’s revenue budget.

The position in relation to employee costs (including overtime and agency costs) is as follows: -

	Division
	Budget
	Actual
	Variance

	
	April - Sept
2008
	April – Sept
2008
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	3625
	3550
	-75

	ICT Services
	2445
	2525
	80

	Customer Services
	3804
	3796
	-8

	Law & Admin
	2172
	2164
	-8

	HR
	1815
	1766
	-49

	Misc. Finance
	66
	66
	0

	Total
	      13927   
	13867
	-60


Note that the budget has been reduced by £47,799 in 2008/09 in accordance with the overtime target.
Finance

The under spend is due to vacancies in accountancy, the SAP Team and CIPFA trainee posts all of which are currently being filled and therefore the under spend will not continue to accrue.
ICT Services
The current funding position of the Programme and Project Management Team (25 posts) has been reviewed. There is a shortfall in funding of £258k  this could be reduced if it is agreed that some additional costs can be transferred to the Think Efficiency Programme. However there would still be a funding deficit of £196k
Customer Services
The employee budget has been increased for staff employed at the new Gateway Centre in Walkden.
Savings 
	Division
	Additional impact in 2008/09 of 2007/08 savings
	Savings

2008/09
	Total

	
	£000
	£000
	£000

	Finance

ICT

Customer Services

Law & Admin

HR
	94

13

0

0

25
	385

278

160

86

36
	479

291

160

86

61

	Total
	132
	945
	1,077


Details of the specific savings are attached at Appendix 1 with the latest known position on the implementation of savings proposals. Currently of the above savings £69k are currently being progressed and £60k has still to be achieved.  The Leadership Team are requested to provide further updates as appropriate.

Budget Issues

A number of ongoing budget issues from 2007/08 where funding has still not been identified for 2008/09 are as follows

	
	£000

	ICT in the Community
	70

	Homeworking ongoing costs
	98

	Advice team – reduced income
	70

	Reduced income from land charge income
	300

	(based on current levels)
	

	Total
	538


Other Budget Issues

· Potential loss of income from services provided to housing organisations, and other external customers.  Following the stock transfer income from charges to the HRA may reduce significantly.
· There is an outstanding issue relating to the provision of customer contact service for planning and building control and highways services.  Urban Vision have been billed £168k for these services for 2006/07 and 2007/08 but these are in dispute and have not been paid.  Unless this position is resolved with Urban Vision  then there will be a further deficit in relation to the cost of the ongoing service.  The charge for 2008/9 is approx £130k.
· Corporate procurement savings of £1.023m have been included in the budget for 2008/09. Appendix 2 shows the analysis of savings to be achieved. These savings have been allocated to all service directorates and the impact on this directorate is £77k in 2008/09 and £104k in 2009/10.
· In addition to the above directorate savings of £1.077m there will be a share of the corporate efficiency targets relating to the Think Efficiency review.
· As part of the Think Efficiency Review the cost of overtime is to be reduced by  approximately 20% from the 1st October. Revised overtime targets have been calculated and the current position is shown on the attached schedule. At current levels of expenditure we would overspend this target by £62,378
Summary
The Leadership Team are recommended to agree a course of action in relation to 
· Funding of the Programme and Project Manager Team
· Reducing levels of overtime

· Reduce supplies and services expenditure to achieve procurement savings
· Addressing how any loss of income from the setting up of City west can be funded
· Address the 2007/08 ongoing budget issues

· Agree the way forward over charging issues with urban Vision
Irene Topping

16/09/08
