	
	PART 1 
(Open to the public)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


	To the:  Lead Member Environment
On: 24th May 2010
Lead Member for Customer and Support Services

7 June 2010


	TITLE : Cash in Transit Service

Contract period 1 August 2010 to 31 March 2011   (with the option to extend to 31 March 2013)



	RECOMMENDATIONS :  The Lead Member is requested to approve:-
· the approval to accept the opportunity to enter in to Lancashire Procurement Hub agreement with G4S Cash Services (UK) Ltd for the period 1 August 2010 to 31 March 2011 (with the option to extend to 31 March 2013) 
· authorise the City Solicitor to prepare contract award documents as soon as possible;

· authorise delegated authority to the Strategic Director of Customer and Support Services or his appointed representative to negotiate an optional 24 month extension (reviewed annually) to the contract dependent on satisfactory service provision, and maintenance of competitive service costs.


	EXECUTIVE SUMMARY :

The approval to enter into the Lancashire Procurement Hub agreement contract to this company represents the best overall value for the authority and the most cost effective option. 


	BACKGROUND DOCUMENTS :
Cost savings analysis

Lancashire Procurement Hub – Buyers Guide Security Services



	ASSESSMENT OF RISK :
There are no foreseeable risks associated with this tender which are not covered by the normally required insurance provision.


	SOURCES OF FUNDING :

Revenue budgets


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	LEGAL IMPLICATIONS
	None.



	FINANCIAL ADVICE OBTAINED


	A financial appraisal of the company was undertaken by Lancashire Procurement Hub at the time of tendering/appointment


	PROPERTY:                           Not Applicable


	HUMAN RESOURCES :        Not Applicable


	CONTACT OFFICER :
Colette Hilton


	WARD(S) TO WHICH REPORT RELATE(S) :
Not Applicable


	KEY COUNCIL POLICIES :
  Best Value; Procurement Policies.






	DETAILS :  
The opportunity has been identified to utilise an arrangement for Cash in Transit Services, which has been established by the Lancashire Procurement Hub and Burnley Borough Council following official EU Procurement procedures.
The agreement has been designed offering named local authorities the opportunity to consolidate their requirements thus benefiting from economies of scales. 
An analysis of cost has been undertaken based on Salford City Council’s current contractual rate and it has been establish that savings could be achieved from a reduction in contract price and for adopting a collaborative approach.  It is not felt that the same level of savings could be achieved by undertaking an independent tender exercise.
The appointed contractor is: 

G4S Cash Services (UK) Ltd 

Agecroft Commercial Park

Tallyman Way, off Agecroft Road

Swinton

M27 8UE 

The Lancashire Procurement Hub contract covers the period  1st April 2008 to 31 March 2011, with an option to extend for up to 2 years.  

Salford’s current agreement which is utilised by both Environment and Community Health and Social Care is due to expire on 31st July 2010, and the proposal is to enter into an agreement with the contractor for the remainder of the contract period.
The current contract price is fixed until the end of the initial contract period, 31st March 2011, at which time the contractors performance and price will be reviewed to ensure value for money.
Due to review of requirements by service users it is difficult to provide an anticipated contract value at this time.  Based on historical financial information the contract annual value is £51,256 and it is anticipated that we will achieve approximately 25% savings by utilising this agreement.





