REPORT TO CUSTOMER AND SUPPORT SERVICES LEAD MEMBER 
 9TH February 2009 
Budget Monitoring 2008/09

This report is to update the Lead Member on the position at the 31st January 2009 relating to the directorate’s revenue budget.

The position in relation to employee costs (including overtime and agency costs) is as follows: -

	Division
	Budget
	Actual
	Variance

	
	April - Jan

2008
	April – Jan

2008
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	6151
	6108
	-43

	ICT Services
	3794
	3709
	-85

	Customer Services
	6706
	6666
	-40

	Law & Admin
	3627
	3626
	-1

	HR
	3107
	3029
	-78

	Misc. Finance
	110
	109
	-1

	Total
	      23495
	23247
	-248


A projection of salaries to 31st March (based on actual to date and a projection of October salaries, November includes all back pay) shows an overall under spend of £249k

	Division
	Budget

April - March

       2008
	Actual

April – Jan

2008
	Projection to 31st March 2009 
	Variance

(-) under/(+) over

	
	£000
	     £000
	£000
	£000

	Finance
	7382
	6108
	7329
	-53

	ICT Services
	4554
	3709
	4457
	-97

	Customer Services
	8059
	6666
	7999
	-60

	Law & Admin
	4352
	3626
	4348
	-4

	HR
	3713
	3029
	3633
	-80

	Misc. Finance
	132
	      109
	131
	-1

	Total
	28192
	23247
	27897
	-295


Summary of the significant issues that have an impact on the budget and how they can be funded
	Budget issues
	2008/09

	
	£000

	ICT in the Community
	70

	ICT Sprint training income reducing
	20

	Home working ongoing costs
	98

	Advice team – reduced income
	70

	Reduced income from land charges
	400

	Loss of services/ reduction in service to all External companies

· Customer Services – Call Centre

· Law & Administration – Procurement

                                         - Out of Hours service
	130

8

18

	HRA SLA reduction
	250

	Loss of legal services income from GMPA
	20

	Overspend on HR training programme
	50

	Reduction in printing income and cost overspend
	80

	Total
	1214

	
	

	Funded by
	

	Under spend on salaries
	295

	Additional income from sale of service to all External Services

· ICT Service

· SAP/Payroll
	119

35

	Additional court cost income
	450

	Underspend on Gateway budget allocation
	100

	Increment budget 
	200

	Total
	1199

	
	

	Overall deficit
	15


2008/09
Based on the above projection expenditure should be contained within the directorate budget for the year providing that strict control continues to be applied to the filling of vacancies and all non essential expenditure.

Note
Contribution to the TIF referendum of £200k will be charged to the directorate but is expected to be funded corporately.
Irene Topping
5/02/08
