	Part 1 (Open to the public)
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR OF COMMUNITY, HEALTH AND SOCIAL CARE 

TO THE LEAD MEMBER FOR CULTURE AND SPORT 
ON 14 SEPTEMBER  2009

TITLE : IMPROVEMENTS TO  FIT CITY BROUGHTON POOL

RECOMMENDATIONS :
The Lead Member for Culture and Sport is recommended to:

i. 
Approve the proposed improvements to  Fit City Broughton Pool to benefit existing users and encourage more use of the Centre (paragraphs 2, 3, 6 refer)
ii. 
Note that Sport England funding of 460,000, approved in August 2009 and linked to the Government's Free Swimming Programme  has to be spent by 31st March 2010 (paragraph 10 refers). 
iii. 
Authorise the closure of Fit City Broughton Pool from 12 October 2009 for two weeks for essential pre contract work (paragraph 12 refers) 
iv. 
Note that the main contract will commence on 26 October 2009 and works will continue to Spring 2010 (paragraph 13 refers)
v. 
Authorise work on the pre contract work and main contract to commence subject to receiving an acceptable target price for the work in the second week of October 2009.

vi. 
Note that further detailed information about the timetable and cost profile for the planned improvement work will be provided by Urban Vision in October 2009.

vii
Note that given the type of improvement work planned for Fit City Broughton Pool it is likely that the facility will have to be closed to public use for a number of months to enable the work to be undertaken but that the scheme will be planned and timetabled to minimise the disruption and to resume the services as soon as possible (paragraphs 8 and 14 refer) 

EXECUTIVE SUMMARY :
Fit City Broughton Pool
1
Fit City Broughton Pool was built in 1967. Its facilities include a 25 metre pool, separate teaching pool, health and fitness suite. It is located between Higher and Lower Broughton (Chetham St West) about a quarter of a mile from Fit City Broughton Recreation Centre. Facilities at Fit City Broughton Pool need to be improved to meet customer expectations,  sustain usage and reduce risk to service disruption. For the short to medium term ( 5- 10 years) it is intended to invest in improvements to Fit City Broughton Pool.  For the longer term (10 years+), as part of its strategic commissioning work to improve culture and sport throughout Salford the  City Council will need to consider options for future of Fit City Broughton Pool and Fit City Broughton Recreation Centre within the context of the neighbourhood, city and city region cultural and sports landscape 

Strategic Improvement of Culture and Sport in Salford

2
As part of Salford’s Sustainable Community Strategy, Salford City Council in partnership with others, is leading work on making Salford a creative, cultural and sporting city to help achieve a number of the strategic priorities for the city. Improving Fit City Centres is helping the city achieve its vision, aspirations and priorities for the city particularly in respect:

· health and wellbeing

· children and young people

· older people

· families 

· connecting disadvantaged people to opportunities

· improving neighbourhoods
Planned Improvements to Fit City Broughton Pool
3
The improvements planned for Fit City Broughton Pool  are:

i
Modernisation of the changing room facilities for the swimming pool to:

·  provide access for disabled people

· redevelop the currently open male and female changing rooms to provide a modern village style changing facility

            ii
Installation of a lift to widen access to people with disabilities. 

iii
New reception area

iv
Roofing work
v
Improvement of electrical and mechanical installations
4
The extent of these improvements has only been made possible by additional Government capital funding (allocated by Sport England) linked to the national Free Swimming Programme which Salford City Council in partnership with Salford Community Leisure bid for successfully.
5
The improvement scheme to Fit City Broughton Pool has been in development since December 2008
Outputs from the Scheme
6
The scheme will help to: 

· increase participation in swimming in the City, including by people with disabilities and those with reduced mobility

· increase the number of schools using the facility, by providing village style changing facilities which allow better supervision for schools by improving the segregation between schools and general public. 

· increase the number of families using the facility by providing family changing facilities.

· provide a better leisure experience for people visiting the facility.


· increase in satisfaction of people visiting the facility

·  increase in participation by people from ethnic minority groups

·  increase in number of older people using the facility

· substantial reduction in CO2 emissions and energy cost savings which will be made through the re - roofing works and mechanical and electrical works 

Cost of the improvement work
7
The total cost of the improvement work has been estimated to be about £900,000 . Urban Vision in partnership with Crudens will confirm a target price, including fees in  October 2009.

8
Closure of facilities at the Centre to enable improvement work to be undertaken will mean that there will be a loss of income from fees that impacts on Salford Community Leisure’s Business Plan. The likely cost of this will be known during October 2009 when further information will be received from Urban Vision about the timetable and details of the improvement work.
Funding for the improvement work
9
The funding sources for the work are:


Sport England Funding (linked to Free Swimming)

£460,000


Salford City Council Backlog Maintenance Funding 
 
£334,000

Salford City Council Disability Discrimination Act


Funding 






£  50,000 (minimum)


Salford City Council Community Health and 


Social Care Funding





£    15,000


Salford Community Leisure 




£    15,000


Total 







£  874,000

10
Sport England’s funding, linked to the Government’s Free Swimming Programme, was confirmed in August 2009 and is time limited. This has to be spent before 31st March 2010 otherwise funding will not be forthcoming. Because of this it is critical that the work on the main contract on the changing rooms, lift and reception area start as soon as possible.

Timetable
11
Urban Vision will provide a detailed breakdown of the timetable for the work and cost schedule in October 2009. 
12
It is known that the Centre will have to be closed to the public for two weeks from 12 October 2009 to enable essential pre contract preparation work to be undertaken.
13
It is proposed that work on the main contract should start  on 26 October 2009 

14
Because of the nature of the work it is likely that Fit City Broughton Pool will have to close for a  number of months. In planning the programme of works the City Council and Urban Vision aim is to  minimise the period of disruption to services as much as possible and to resume the normal service as quickly as possible.

BACKGROUND DOCUMENTS:
(Available for public inspection)


ASSESSMENT OF RISK: Medium/High  risk  associated with spending Sport England funding by 31st March 2010
	


SOURCE OF FUNDING:

Sport England (approved)

Salford City Council – Backlog Maintenance (approved), DDA (approved), Community Health and Social Care(approved)

Salford Community Leisure (approved)

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :

2. FINANCIAL IMPLICATIONS



Provided by : 
3. ICT STEERING GROUP IMPLICATIONS


Provided by:

PROPERTY (if applicable):

Ken Whittick, Jonathon Ellis (Urban Vision)
HUMAN RESOURCES (if applicable):

CONTACT OFFICER :

Andy Howitt x 2243
KEY DECISION :


WARD(S) TO WHICH REPORT RELATE(S):

Broughton

KEY COUNCIL POLICIES: Salford’s Sustainable Community Strategy, Salford’s Local Area Agreement, Healthy Weight Strategy
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