	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


REPORT OF THE HEAD OF REGENERATION 

TO LEAD MEMBER BRIEFING – CUSTOMER AND SUPPORT SERVICES – 10TH JANUARY, 2005

COMMUNITY PLAN REVIEW

RECOMMENDATIONS:

· The Lead Member for Customer and Support Services approves the decision to allow an exception to procurement standing orders in order to contract with the Henley Centre.

EXECUTIVE SUMMARY:

Partners IN Salford is undertaking a review of the Community Plan. In order to support this review Partners IN Salford has agreed to contract with an external consultancy that will facilitate a scenario planning exercise on behalf of the LSP. 

The LSP has assessed a number of consultancies who are able to provide strategic support. The LSP has agreed that the Henley Centre is the most appropriate provider of the services required by the LSP.  The LSP has asked the City Council to liase with the Henley Centre. 

Due to a number of reasons outlined below it will assist the process if an exception can be made to the council’s normal standing orders.

BACKGROUND DOCUMENTS:  (available for public inspection)

· Salford Partnership Community Plan 2001-2006

· Visioning for the City and Community Plan review – A report to the LSP 28th July 2004

· Lead Member (Leader of the Council Reports:

· 13th September 2004

· 25th October 2004 

· 1st November 2004

____________________________________________________________________

CONTACT OFFICER: (Strategy and Resources)

Paul McKenna, Strategic Policy and Research Group Leader. 

Tel 0161 793 3421

____________________________________________________________________

1. 
Introduction

As part of the review of the Salford Community Plan the LSP agreed to engage the Henley Centre in order to facilitate a scenario planning exercise. The Scenario Planning Exercise will assist in the development of the Community Plan by providing a robust analysis of the key drivers which are going to have an impact in Salford and using these drivers to create a number of possible future scenarios for Salford.

2. Procurement Standing Orders

The purpose of this report is to request the Lead Member to approve the decision to make an exception to the Council's Standing Orders as per part 4, section 7 paragraph 2.1 in relation to a contract between The Henley Centre and Salford City Council.

Partners IN Salford are currently undertaking a review of the Salford Community Plan. As part of the review process Partners IN Salford has agreed to commission the Henley Centre to facilitate a scenario planning exercise. the LSP has requested that the City Council act as the accountable body for this contract and lead negotiations with the Henley Centre. There are a number of reasons why the LSP has chosen to work with the Henley Centre and would not wish to go through a formal tendering process. 


Firstly, a review of a range of consultants who offer similar services concluded that the Henley Centre provided the most appropriate services. This review included consultations with several Henley Centre Clients including One North East who worked with the Henley Centre during the production of the North East Regional Economic Strategy.


Secondly, the LSP is aiming to complete the review by April 2005. It would not be possible to meet this deadline if normal procurement procedures were followed.

3. Alternative Options

A number of alternative options were considered. These included:

Future Foundation: Very strong on visioning - in fact, strongest other contender - but without the specific product of scenario planning. Lack the data wealth of the Henley Centre. Well-known for private sector work especially in retail and mass customer product offers.

Impower: Public sector credentials, but without the specific product of scenario planning. Service offering steers toward standard consultancy strategy development.

PKF: Public sector credentials, but without the specific product of scenario planning. Service offering steers toward standard consultancy strategy development.

PAConsulting: Public sector credentials, but without the specific product of scenario planning. Service offering steers toward standard consultancy strategy development.

DEMOS: Service offer not geared to consultancy/participative methodology. More suited to academic/intellectual study of particular public service issue.

4. Costings

In total the Henley Centre will charge £80, 000 plus a maximum of £5, 000 in expenses. The LSP has agreed that this will be funded through Neighbourhood Renewal Funding.







