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REPORT OF THE STRATEGIC DIRECTOR FOR CUSTOMER AND SUPPORT SERVICES TO LEAD MEMBER – 10 JANUARY 2010.
TITLE: AWARD OF CONTRACT FOR ORACLE SUN MAINTENANCE FOR SERVER AND STORAGE HARDWARE

RECOMMENDATION:
The Lead Member for Customer and Support Services is recommended to:

Approve the award of a 12 month contract with Esteem Systems Limited for the provision of ‘Oracle Sun’ maintenance for the server and storage hardware that supports the Council’s SAP systems. The contract has a value of £25,309.42 for a period of 12 months from the 2nd January 2011.
EXECUTIVE SUMMARY:

	During a recent contract review carried out by ICT services, 3 companies were invited to quote for the above contract with the aim to reduce the ongoing maintenance and support cost for this service.  This action is being taken as part of the overall Think Efficiency project to consolidate and rationalise the corporate ICT infrastructure.
The evaluation team are proposing that the tender submission from Esteem Services (who are also the current supplier) be accepted and awarded from the 1st January 2011.

The proposal from Esteem Services at a value of £25,309 will provide the same level of service we currently receive, but with a £14,079.81 reduction in the overall annual charge.

	


BACKGROUND DOCUMENTS: N/A
KEY DECISION:
NO 
DETAILS: APPENDIX A
KEY COUNCIL POLICIES:
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: NONE
ASSESSMENT OF RISK: MEDIUM
The maintenance and support of these servers is a critical element in the reliability and reliance of our General Ledger and Payroll systems.

SOURCE OF FUNDING:  Existing revenue budget
LEGAL IMPLICATIONS: N/A
FINANCIAL IMPLICATIONS 
I am aware of no adverse financial implications. Signing the contract is forecasted to save £14,079.81 for the 12 months January 2011 to December 2011.
Kieran McElwee x2604

PROCUREMENT IMPLICATIONS: 
Emma Heyes 0161 686 6243
OTHER DIRECTORATES CONSULTED:  N/A
CONTACT OFFICER:
Karen Smith
TEL. NO.
Extension 2627

Emma Heyes

Extension 6243
WARD(S) TO WHICH REPORT RELATE(S): All
DETAILS

The Council current manages a support and maintenance contract for a series of SUN enterprise servers and disk arrays that host the Councils SAP applications (General Ledger, Payroll, and Vehicle Management). 
Contracts are to include cover for the hardware and the Solaris operating system and to facilitate a 24/7 recovery and replacement services for each of the 11 servers that are required to facilitate the overall environment.

The contract is for the provision of Oracle Sun Maintenance for the below listed servers. 

	Product
	Serial No

	Store Edge 3310
	0000451-040307B477

	Sun Fire V240
	TN41310172

	Sun Fire V440
	0411AL01CC

	Store Edge 3510
	1094BUD-061809840C

	Store Edge 3510
	1094BUD-0611099CDD

	Sun Fire T2000
	0608NNN1DA

	Sun Fire T2000
	0608NNN087

	Sun Fire T2000
	0703NNN0PE

	Sun Fire T2000
	NNL073308V

	Sun Fire T2000
	NNL073308E

	2540 Disc Array
	0720BE16C7


In accordance with standing orders, based on the previous contract cost of £39,389.23, 3 companies were invited to quote for the above contract.  2 responses were received 1 being a decline to quote.

The evaluation of the quotation was completed and the total cost for the contract for a 12 month period will be £25,309.42 this reflects a cost saving of £14,079.81 in comparison with current contract.  The savings are a result of the SAP development environment being virtualised during this period (comparison below). 
	2010 price
	QUOTATION PRICE
	Increase/decrease 

	 £     1,739.64 
	
	-£    1,739.64 

	 £     1,739.64 
	 £     1,739.70 
	 £             0.06 

	 £     1,842.01 
	
	-£    1,842.01 

	 £     1,842.01 
	 £     1,637.33 
	-£        204.68 

	 £     1,842.01 
	
	-£    1,842.01 

	 £     3,070.02 
	 £     3,069.90 
	-£            0.12 

	 £     4,465.49 
	
	-£    4,465.49 

	 £     4,465.49 
	
	-£    4,465.49 

	 £     2,046.64 
	 £     2,407.76 
	 £        361.12 

	 £     2,977.00 
	 £     2,976.90 
	-£            0.10 

	 £     2,093.15 
	 £     2,093.10 
	-£            0.05 

	 £     3,044.71 
	 £     3,044.85 
	 £             0.14 

	 £     2,977.00 
	
	-£    2,977.00 

	 £     3,044.71 
	 £     3,044.85 
	 £             0.14 

	 £        569.19 
	 £     2,055.84 
	 £     1,486.65 

	 £        569.19 
	 £     2,055.84 
	 £     1,486.65 

	 £     1,061.31 
	 £     1,183.35 
	 £        122.04 

	 £  39,389.23 
	 £  25,309.42 
	-£ 14,079.81 


The contract ensures that we have 24/7 support/call out for the SAP servers including response within 2 hours from call logging and a guaranteed delivery within 4 hours of any parts that may be required following investigation. 
Without this assurance we would not be able to guarantee the 24/7 365 day availability of SAP, which could compromise services such as payroll, supplier payment and receipt of income.  It is also a requirement of Oracle that continuous support is maintained.

It is proposed to offer the contract to Esteem Systems Limited at the cost of £25,309.42 for a 12 month period with the option to extend for a further 12 months. 

The contract will be monitored on a quarterly basis by meeting with the account manager and reports on calls logged, response times and outcome.

