Report of the Strategic Director of Customer and Support Services

Re: Benefit Overpayments Write-off Arrangements
1. Background

Members will recall that have previously agreed to write-off £47k of overpayment debts against the 2005/6 accounts. The overpayment team continues to make use of all available recovery methods and in accordance with BFI recommendations the write off of debt in a timely manner is promoted; it is with this aim that a request for further write off of overpayment debt is proposed.
Overpayment debt levels as at 14th April 2005:

	Financial Year
	Amount  £

	1993/94
	75

	1994/95
	396

	1995/96
	2729

	1996/97
	15,703

	1997/98
	29,805

	1998/99
	114,356

	1999/00
	217,959

	2000/01
	248,246

	2001/02
	229,340

	2002/03
	345,227

	2003/04
	668,069

	2004/05
	1,186,779

	2005/06
	118,759

	TOTAL
	£3,177,443


2. Write-off action required
2.1 Members will find at Appendix A, details of the approved write-off strategy in respect of benefit overpayments. The policy sets out to identify circumstances where debt is likely to be deemed irrecoverable. If debts are written off due to the debtor absconding and the debtor is subsequently traced the debt is written back into the recovery framework in accordance with the strategy.

2.2 This is the second set of write-offs proposed for the 2005/06 accounts and includes outstanding overpayments totaling £229,208.61. This amount is made up of a selection of different benefits as follows: -

	Type
	Total amount

£

	Second Adult Rebate
	111.92

	Council Tax Excess Benefit
	25,059.87

	Total for Council Tax
	25,171.79

	Council property overpayments
	141,030.44

	Private property overpayments
	63,006.38

	Total for Housing Benefit
	204,036.82

	OVERALL TOTAL
	229,208.61


2.3 The above amounts can be further analysed into categories as follows: -

	Category
	Approx % and Amount 

£

	Deceased
	32%         73,346.76

	Uneconomical 
	13%         29,797.12

	Insolvency
	11%         25,212.94

	Absconded
	12%         27,505.03

	Irrecoverable & Hardship
	32%         73,346.76

	Total
	              229,208.61


3. Recommendation
Members are requested to approve the write-off of these benefit overpayment debts of £229,208.61.
Alan Westwood

Strategic Director of Customer and Support Services
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