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                REPORT OF STRATEGIC DIRECTOR FOR HOUSING AND PLANNING

                     TO THE LEAD MEMBER CUSTOMER AND SUPPORT SERVICES

                                             ON MONDAY, THE  10TH OF MAY, 2010. 

TITLE:
Exception to Contractual Standing Orders -  Award of contract for ticket loading and maintenance of Pay and Display machines. 
RECOMMENDATION: 1.That the ticket loading and maintenance contract with Parkeon  Limited, which provides for full service, repairs and maintenance of the Council’s pay and display machines supplied by them, be renewed for a further three year term.

                                     2. That the alternative arrangements proposed by Parkeon Limited, entitled Option 3 in respect of telemetry airtime provision, be accepted.  

EXECUTIVE SUMMARY: The Council entered into an agreement in May 2002 with Schlumberger Industries (now trading as Parkeon Ltd) for the provision of pay and display machines used for parking control. Also included in the agreement was a full maintenance contract known as Bureau Service which provides remote monitoring of machine performance by the company via digital telemetry. This contract expired on the 31st May, 2007 but was renewed for a three year period from the 1st June, 2007. The telemetry airtime provider has recently given notice that their service will soon terminate which coincides with the termination of the current maintenance contract with the Council. As a  result, Parkeon have proposed alternative arrangements to the contract.                  

BACKGROUND DOCUMENTS:  1. Draft contract re ticket loading and maintenance.                                                               

(Available for public inspection)   2. Letter from Parkeon re Mobitex Network Switchoff.
KEY DECISION: No
 
DETAILS: 

KEY COUNCIL POLICIES: Local Transport Plan. 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
ASSESSMENT OF RISK:

High –  Failure to renew maintenance agreement would place operation of paid parking facilities at risk. 

SOURCE OF FUNDING:   Civil Parking Enforcement and Parking Budget.

LEGAL IMPLICATIONS:  Supplied by Jeanette Williams Ext 3121 

There are no problems from a legal perspective in the attached report.

FINANCIAL IMPLICATIONS:  Supplied by Stephen Bayley Ext. 2584

The additional costs can be met from within existing budgets.

OTHER DIRECTORATES CONSULTED:  No

CONTACT OFFICER: Mr William L Earnshaw
TEL. NO. 0161 779 4924

WARD(S) TO WHICH REPORT RELATE(S): All

  1.    Background

1.1 On the 21st of January, 2002, Lead Member, Development Services, approved the award of a contract to Schlumberger Industries Limited (now trading as Parkeon Limited) for the supply of twenty pay and display ticket dispensing machines used for parking control in the City.

1.2 A separate element of the contract was a full service, repair and maintenance agreement with the company, referred to by Parkeon as Bureau Service. 

1.3 This facility provides remote monitoring of the machines from a central office by the suppliers via digital telemetry. Faults developing with the equipment are immediately detected and rectified, in most cases, within the hour by locally based engineers who are also responsible for replenishment of ticket supplies in the machines.  

1.4 The original contract to supply this service terminated on the 31st May, 2007 but as Parkeon are the only company able to provide the service for their own machines, an exception to the Council’s Contractual Standing Orders requiring tenders to be invited from interested parties was granted by Lead Member for Customer Support Services, renewing the contract for a further three years.

2.   Current Situation

2.1 The Pay and Display machines are still in good working order and should be fit for purpose for some considerable time yet but as the Bureau Service contract is due to expire again on the 31st May, 2010, consideration needs to be given in respect of maintenance arrangements.

2.2 In order that the machines are kept in optimum condition, it is necessary for their  maintenance to be undertaken by the manufacturer and Parkeon Limited are also the only company who can provide the remote monitoring function. However, by coincidence, their telemetry airtime provider, BT Redcare who provide the means by which data is transmitted from the machines to the monitoring base, known as the Mobitex network, have unexpectedly announced a withdrawal of this part of the service which will necessitate Parkeon making alternative arrangements.

2.3 Parkeon have explained that this could have a financial impact on the Council in the region of about £9,000 as new modems and other adjustments will need to be made to the machines to facilitate replacement airtime provision.

2.4 However, following a meeting with the company to discuss the situation, they have supplied three options to resolve the matter detailed in a letter dated 24th March, 2010, the third of which would involve Parkeon financing all the required machine upgrades. They would also continue this service provision element at the same price as currently charged providing that the Council commit to a three year contract to continue receiving the service. After this period, the monthly airtime charge element of the maintenance fee would reduce from approximately £15 to £6.50 per machine.

2.5 The withdrawal of the Mobitex service by BT Redcare and the termination of the existing maintenance contract, which would have required renewal irrespective of the interruption to the airtime provision, is purely coincidental. In this respect, it has occurred at a timely moment enabling both matters to be addressed simultaneously.

2.6 The total fees currently charged for Bureau Service in respect of all the Council’s Parkeon machines are as follows:

Annual maintenance fee - £25,078.00. + VAT

Annual insurance premium - £2,503.00 + VAT

The proposed fees for the next three years commencing on the 1st June, 2010 are;

Annual maintenance fee - £26,005.44 + VAT

Annual insurance premium - £2,596.34 + VAT

3.   Recommendations.

3.1 Parkeon Limited are the sole supplier of the Stelio Pay and Display machine used by the Council and the Bureau Service is exclusively provided by them.

3.2 It is recommended that an exception to Contractual Standing Orders be authorised awarding a further contract for Ticket Loading and Maintenance (Bureau Service) to Parkeon Limited for a period of three years, commencing the 1st June, 2010. 

3.3  It is also recommended that option 3 mentioned in the letter accompanying this report, as outlined at paragraph 2.4 above, be accepted.

3.4 All fees in respect of this service are taken from the parking budget and Civil Parking Enforcement operation.   

