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REPORT OF THE LEAD MEMBER FOR HEAD OF ICT SERVICES, FINANCE SERVICES AND ECONOMIC DEVELOPMENT SECTION



TO THE Lead Member Briefing for Customer and Support Services Directorate


ON Monday, 10 October, 2005


TITLE : THINK BUSINESS

A Service Improvement Programme for enabling innovation and collaboration within the business community through Information and Communications Technology


RECOMMENDATIONS :

That this report be approved as the basis for an overarching vision and future programme of work, subject to further detailed project planning and business case development as necessary

Selected work continues as indicated which forms part of the Priority Service Outcomes requirements

A stakeholder group of partners and business sector interests be formed by which to consult on and evaluate options, designs and implementation issues arising from the projects

Further detailed reports be submitted to lead member briefings as ideas and project proposals emerge

That this report be submitted to a future meeting of the Service Improvement Board


EXECUTIVE SUMMARY :

The attached report sets out a programme of service improvements utilising ICT products and services, focused on the business sector within the City which directly contribute to the councils updated corporate economic development strategy, whilst achieving e-Government Priority Service Outcomes along the way 


BACKGROUND DOCUMENTS :

(Available for public inspection)

Updated Economic Development Strategy


ASSESSMENT OF RISK:

Risk management will form part of the detailed planning of the individual projects within the programme

	


SOURCE OF FUNDING:

Existing revenue budget or e-Government funding

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :NA

2. FINANCIAL IMPLICATIONS


Provided by :H of S consulted and assistant Director on the project board

PROPERTY (if applicable):

NA

HUMAN RESOURCES (if applicable):

NA

	


CONTACT OFFICER :

M Willetts


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Best Value; Modernising Local Government; Procurement Policies; Regeneration; e Government; 


DETAILS (Continued Overleaf)

See attached report
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