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REPORT OF THE LEAD MEMBER FOR HEAD OF ICT SERVICES



TO THE Lead Member Briefing for Customer & Support Services


ON Monday, 10 October, 2005


TITLE : Corporate ICT Governance- Terms of Reference for a Corporate ICT Steering Group


RECOMMENDATIONS :

That a Corporate ICT Steering Group be formed, the terms of reference for which are as detailed in the attached report and that the matter be submitted to the Strategic Director's Team


EXECUTIVE SUMMARY :

One of the key outcomes of the recently approved Best Value Review of ICT Services refers to the issue of how we ensure alignment of ICT products and services to the corporate and directorate service objectives. The BV report recommended the establishment of a Corporate ICT Steering Group to enhance joint planning arrangements between ICT and council services through an improved governance model 

The attached document describes the possible future scope and working arrangements for the proposed corporate ICT steering group


BACKGROUND DOCUMENTS :

(Available for public inspection)

BV Report on ICT Services 2005


ASSESSMENT OF RISK:

Will require active engagement and committment of all council services

	


SOURCE OF FUNDING:

NA

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :NA

2. FINANCIAL IMPLICATIONS


Provided by :NA

PROPERTY (if applicable):

NA

HUMAN RESOURCES (if applicable):

NA

	


CONTACT OFFICER :

M Willetts


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Best Value; Information Society Strategy; Performance Management; e Government; 


DETAILS (Continued Overleaf)

See attached report
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