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	ITEM NO.


_____________________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR ENVIRONMENT

_____________________________________________________________________

TO THE LEAD MEMBER FOR ENVIRONMENT

ON 10th December 2007
_____________________________________________________________________

TITLE: BUILE HILL PARK – PREPARATION OF A STAGE 1 HERITAGE LOTTERY BID

_____________________________________________________________________

RECOMMENDATIONS: 

That the Urban Vision Partnership Limited is commissioned to prepare the bid:

That the sum of £100,000 be allocated for the preparation of the bid. _____________________________________________________________________

EXECUTIVE SUMMARY:

_____________________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

_____________________________________________________________________

ASSESSMENT OF RISK:

Low 

______________________________________________________________________
THE SOURCE OF FUNDING IS:

2007-9 Capital Programme (Parks for People)

______________________________________________________________________
LEGAL ADVICE OBTAINED:

______________________________________________________________________
FINANCIAL ADVICE OBTAINED:  Gary Morris. Tel: 0161 920 8450

______________________________________________________________________
CONTACT OFFICER:
Alan Rowley. Tel: 0161 737 0551 

______________________________________________________________________
WARD(S) TO WHICH REPORT RELATE(S) 

All

______________________________________________________________________
KEY COUNCIL POLICIES: please delete those not appropriate

Budget Monitoring

Community Strategy

Cultural Strategy

Environmental Strategy

Equalities

Health

Planning Strategy

Procurement Policies

Regeneration

Greenspace strategy

Parks for People Strategy

______________________________________________________________________
DETAILS:

The City Council is proposing to submit a Stage 1 bid to the Heritage Lottery Fund (HLF) in September 2008 for the restoration of Buile Hill Park.  To support the bid a significant amount of research, consultation and design work is required to meet HLF criteria.  It is proposed that the Urban Vision Partnership Limited be appointed to undertake this work at a cost of £100,000.  The anticipated programme is as follows:
	Action
	Start
	Finish

	Project inception
	
	

	‘Key decision’ to allocate £100,000 to the project
	Oct 2007
	Nov 2007

	Commence establishment of Project Board
	Nov 2007
	

	First meeting of Project Board
	Jan 2008
	2013

	Identify project leader, project manager  etc
	Oct 2007 
	Nov 2007

	Establish project team, sub-groups etc
	Oct 2007 
	Nov 2007

	
	
	

	Stage 1 submission to HLF, including: -
	Dec 2007
	Sept 2008 *

	· updated survey info/studies
	
	

	· sketch designs and layout plans
	
	

	· conservation management plan
	
	

	· schedule of costs – capital and revenue
	
	

	· commence audience development plan
	
	

	· training plan
	
	

	· business plan
	
	

	· outline management and maintenance plan
	
	

	· programme for delivering project
	
	

	· other supporting information
	
	

	
	
	

	HLF assessment regarding suitability of project to proceed to Stage 2 and whether development grant awarded.
	Oct 2008
	Mar 2009


TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : BUILE HILL PARK – PREPARATION OF A STAGE 1 HERITAGE LOTTERY BID

	Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with the above 

	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

Please see attached report 

	Tender Details (please append report to Lead Member for Directorate only if preferred)

Please see attached report 



	Estimated - Start Date :    November  2007                                Estimated - End Date : Sept;  2008                           

	FINANCIAL DETAILS                        

	

	Breakdown of Scheme Cost :
	05/06   £000‘s
	06/07   £000‘s
	07/08   £000‘s
	08/09  £000‘s
	Total       £000‘s

	Contract 
	
	
	
	
	

	Other Capital Works 
	
	
	50
	50
	100

	Contingency
	
	
	
	
	

	Fees (Env. Services Project Design and Management)
	
	
	
	
	

	Other 
	
	
	
	
	

	Total Cost
	
	
	50
	50
	100

	2007/08 only - Phasing of Capital Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	0
	0
	0
	0
	0
	0
	10
	10
	10
	10
	10

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) 
	
	
	
	
	

	Capital Receipts (S106 commuted sum)
	
	50
	50
	
	100

	Other (Specify) 
	
	
	
	
	

	   Total
	
	50
	50
	
	100

	Other Financial Implications

	Decision Lead Member Customer and Support Services                                      Approved/Not Approved


