



REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
FOR DECISION ON 11th FEBRUARY 2008
TITLE: Approval of the new Housing and Planning Procurement Strategy and Value for Money Strategy.
RECOMMENDATIONS:  

That Lead Member for Customer and Support Services is recommended to:

1. Review the Housing and Planning Procurement Strategy and Value for Money Strategy.
2. Approve that they are adopted by Housing and Planning Directorate.
3. Note the formation of Project Groups to support the implementation of the action plans for the two strategies.
EXECUTIVE SUMMARY:
The Housing and Planning Procurement strategy represents the Housing and Planning Directorate’s procurement aims and objectives for the next two years. The aim of the strategy is to develop an ethos of continuous improvement and modernization throughout all areas of procurement within Housing and Planning. 

It contains a summary of key objectives and performance indicators which will be incorporated into Housing and Planning’s Service Improvement Plan and the workforce development programme.

This strategy is a supplement to the council’s Corporate Procurement Strategy and Contractual Standing Orders and should be used in conjunction with these. 

The Value for Money Strategy is an important addition to Housing and Planning Policy. The directorate is driven by the wider aims of the Council, through the Think Efficiency agenda and by central government, to demonstrate to its customers that services are of high quality and reasonable cost.

The strategy sets out a clear plan for benchmarking services and complements service planning and staff development systems with a clear aim of embedding VFM as a culture within Housing and Planning.

BACKGROUND DOCUMENTS:
Corporate Procurement Policy
Annual Efficiency Statement
ASSESSMENT OF RISK:
High: Key improvements to the VFM processes have been requested by Audit Commission at the first stage inspection of Strategic Housing Services which must be delivered by May 2008. The improvement plan is supported by the strategy.
SOURCE OF FUNDING: 
None specified.
LEGAL IMPLICATIONS:
Contact Officer and Extension No:
        Ian Sheard      3084
Comments: Legal comments have been sought on the report and strategies. Legal support identifies no risk with the strategies.
FINANCIAL IMPLICATIONS:
Contact Officer and Extension No:        Nigel Dickens    2585

Comments: There are no direct financial implications or costs arising through approval of the strategies. However through their implementation this will result in better and more efficient use of financial resources.

COMMUNICATION IMPLICATIONS:
The publication of the report will be accompanied by significant training for staff and Managers, which will complement the Audit Commission recommendations.
VALUE FOR MONEY IMPLICATIONS:
The adoption of the strategies will significantly improve the understanding and delivery of Value for Money services by Housing and Planning.
CLIENT IMPLICATIONS:
Failure to adopt the strategies poses the risk that services commissioned by Strategic Housing Services will fail to meet Value for Money Standards or may be commissioned inefficiently or with disregard to best practice, resulting in poor quality or expensive services.
PROPERTY:
None impacted.
HUMAN RESOURCES:
Capacity to support procurement activity is provided by the corporate Procurement Team who have been central in producing the Procurement Strategy. Sponsorship of activity to support Value for Money has been sought from the City Treasurer.
CONTACT OFFICER: 
       Clare Ibbeson        Extension No:
8710
WARD(S) TO WHICH REPORT RELATE(S):
Internal
KEY COUNCIL POLICIES:
Corporate Procurement Strategy
The Procurement Handbook

Contractual Standing Orders

DETAILS:

1. Background

1.1. The Housing and Planning Procurement Strategy (Appendix 1) sets out our vision, intentions, plans and actions for the further development of best procurement practice across all our services over the next 3 years.
1.2. The Council’s emphasis on modernising procurement methods is set in the context of the implementation by central government of the National Procurement Strategy; the further development of Regional Centres of Excellence (RCEs) for procurement; enhancement of procurement professionalisation; and  the rollout of the National e-Procurement Project.
1.3. The Value for Money Strategy (Appendix 2) sets out our vision, intentions, plans and actions for the further development of a Value for Money culture across all our functions and services over the next 3 years

1.4. In a period of sustained investment in public services, reflected locally in Housing programmes like Housing Market Renewal, reviews such as Sir Peter Gershon’s 2004 report have sought to maximize the impact of public sector spending so that the benefit could be felt where it matters most - at the point of service delivery.

1.5. Since then there has been an ever increasing emphasis on value for money that is reflected in the Housing Corporation’s regulatory approach and the Audit Commission’s inspection framework. 
2. The Housing and Planning Procurement Strategy

2.1. The Housing and Planning Procurement Strategy has been produced to support officers in the execution of procurement activity. It is set out to;
2.1.1. provide summary information about procurement activity and best practice for processes within the Council

2.1.2. provide an Action Plan of key areas which will benefit from better procurement practice, and;

2.1.3. provide a detailed guide for officers to work through the procurement process.
2.2. Best practice procurement policy in Salford is based on the Gateway process which ensures that procurement activity is built on sound decisions, is well-managed and that a review of the contract takes place to ensure organisational learning. The policy also prompts officers to gain value through partnership procurement with other departments and local authorities.
2.3. The Action Plan sets out key aims and objectives, which will improve procurement practice across the directorate via the following themes
· Good Practice

· Best Value and Value for Money

· Positioning of Procurement

· Risk Management, Controls and Procedures

· Communication

· Staff Training and Development

· Performance Management

· Partnerships and Links with other Departments and Authorities

· Sustainability and Regeneration

· Equality

· Modernisation of Procurement

2.4. The guide follows a set format to support officers through a typical procurement process, including outlining a business case, inviting and evaluating tenders, awarding, managing and reviewing the contract. 

2.5. It also sets out the guideline amounts and the different types of tender process which can be undertaken, including OJEU limits and officer and Member responsibilities for approving tender expenditure.

2.6. The strategy supports and is supported by the Corporate Procurement Strategy, the Procurement Handbook and Contractual Standing Orders and officers must use the strategy in conjunction with these documents. Clear links are made to the Annual Efficiency Statement and all processes are supported by the corporate Procurement Team.
3. The Housing and Planning Value for Money Strategy

3.1. The Housing and Planning Value for Money Strategy has been produced to support the directorate to embed activity in the pursuit of Value for Money. It is set out to provide;
3.1.1. a definition for Value for Money
3.1.2. a set of fundamental objectives 
3.1.3. an action plan to coordinate progress towards the objectives
3.2. Value for Money is the economic and efficient use of resources to deliver better outcomes for customers.  The strategy aims to show that by taking a coordinated approach to value for money we will maximise the impact of the resources we have to achieve our objectives.
3.3. The strategy sets out 3 fundamental objectives

· To integrate VFM into everything that we do

· To implement good practice

· To understand and communicate VFM outcomes

3.4. The Action Plan is set out to mirror the fundamental objectives and focuses on the need to train staff so they understand what a Value for Money culture means in practice for their job and the wider service; to benchmark the service against other services (other local authorities) to understand the relative quality and cost of the services; and to ensure that all action plans and improvement plans capture a Value for Money Impact assessment.
4. Conclusion
4.1. The adoption of the Housing and Planning Procurement Strategy and Value for Money strategy will enable Housing and Planning to coordinate its approach to ensuring quality and efficiency through the commissioning of new services and the review of existing service.
4.2. Good Value for Money and procurement practice will impact positively on both capital and revenue resource planning and drive performance up, as well as ensuring transparency of process and the best value outcomes for customers.

4.3. These strategies will ensure that a clear best practice procurement framework is in place locally and will provide a baseline to develop a VFM culture in the directorate.

4.4. A Project Group will be set up to ensure delivery of the strategies. It will meet regularly and ensure that work takes place in a coordinated way. It will create the framework to support wider improvements, monitor the progress of the strategies, adapt action points within a changing context,  produce annual reviews of strategies’ progress for Lead Member and the wider Housing and Planning audience. The strategy will be updated every 3 years.
Bob Osborne
Deputy Director of Housing and Planning
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