SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor P. M. Lea

Lead Member Environmental Services

in exercise of the powers conferred on me by Paragraph J(a)(i) of the Scheme of Delegation of the Council do hereby approve 

(insert details, continuing overleaf if necessary) ………………………………………….

1.
That the contract for the construction of a MUGA at
Beechfarm/Moorside Park, Swinton is awarded to Cotterill Landscapes Ltd to a total value of £105,800. 

2.
That approval is given for the works to proceed subject to approval of the capital expenditure being given by the Lead Member Corporate Services.
The reasons are 

1.
The tender for the works returned by Cotterill Landscapes is the lowest

2.
Authorisation of capital expenditure is required from the Lead Member for Corporate Services
Options considered and rejected were N/A
Assessment of Risk Low
The source of funding is New Opportunities Fund Fairshare Programme
Legal advice obtained
Yes, JCLI Form of Contract approved for use 

Financial advice obtained Yes, additional authorisation required for Capital expenditure from Lead Member Corporate Services

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -


The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer; Ian Worsley……………………………..
Tel. No 736 8911


PTO


	*
This matter is also subject to consideration by the Lead Member for
	(

	
Corporate Services and, accordingly, has been referred to that Lead Member  for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Budget
	(

	Scrutiny Committee.

	


Key

*
Tick boxes at end of these lines, as appropriate.

Signed  P. M. Lea
Dated 4.10.04


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on ………………………………………………………..

*
This decision will come into force on # ……………………………………………….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

REPORT OF:
NOF PROJECT MANAGEMENT OFFICER

TO:


LEAD MEMBER FOR ENVIRONMENTAL SERVICES





SUBJECT:

APPROVAL OF TENDER – PROPOSED NOF 





FUNDED MULTI-USE GAMES AREA, 






BEECHFARM/MOORSIDE PARK, SWINTON

DATED:

8 October 2004
1.0 PURPOSE OF REPORT

1.1
To seek Lead Member approval to proceed with the above works subject to approval for capital expenditure being given by Lead Member for Corporate Services (see attached) 

2.0 BACKGROUND

2.1
Authorisation has previously been given to seek tenders in accordance with Salford City Council’s Rules of Procedure.

A total of five tenders for the works were sent out. Three tenders were received by the closing date 2pm Friday 24th Sept and opened by Corporate Services in the presence of Cllr. Karen Garrido on the 27th Sept.

The NOF capital budget for the works is £105,800. The original estimated value of the works excluding contingencies was £95,000


Amounts tendered for completion of the works are as follows:


1.
£112,570.77 (includes a contingency sum of £10,233.71)


2.
£134,531.42 (includes a contingency sum of £12,230.13)


3.
£139,733.00 (includes a contingency sum of £12,703.00

It is acknowledged Tender No 1. is within budget if the contingency sum is reduced to £2662.94 rather than the 10% the contractor had been instructed to allow for.  

3.0 RECOMMENDATIONS

3.1
That, subject to authorisation from Lead Member, Corporate Services to expend the capital; approval be given to award the contract to Tenderer No 1. Cotterill Landscapes Ltd to a total value of £105,800. (£102,337.06 plus £2662.94 contingency).

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Corporate Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CORPORATE SERVICES

	Title of Scheme : Multi-Use Games Area Beechfarm/Moorside Park, Swinton

	Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with the above 

	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

Construction of a multi-use games area at Beechfarm (Moorside Park, Swinton) 

	Tender Details (please append report to Lead Member for Directorate only if preferred)

Lowest tender returned - £112,570.77 (inclusive of 10% contingency). Contingency sum amended to £2662.94 to keep within budget (£105,800)

	Estimated - Start Date :    1/11/04                                Estimated - End Date : 10/12/04                           

	FINANCIAL DETAILS                        

	Recommended Tenderer :   Cotterill Landscapes Ltd                                                             Tender Cost : £ 112,570.77

	Breakdown of Scheme Cost :
	03/04   £000‘s
	04/05   £000‘s
	05/06   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	105,800
	
	
	
	

	Fees 
	  
	
	
	
	

	Other (Specify)
	
	
	
	
	

	Total Cost
	105,800
	
	
	
	

	 

	2004/05 only - Phasing of Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	
	
	
	
	
	
	103,155
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	03/04   £000‘s
	04/05   £000‘s
	05/06   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) NOF Fairshare
	103,155
	2,645
	
	
	105,800

	Capital Receipts
	
	
	
	
	

	Other (Specify)
	
	
	
	
	

	   Total
	
	
	
	
	

	Other Financial Implications

	Decision Lead Member Corporate Services                                      Approved/Not Approved




TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Corporate Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CORPORATE SERVICES

	Title of Scheme :

	Recommendations (please append report to Lead Member for Directorate only if preferred)


	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

	Tender Details (please append report to Lead Member for Directorate only if preferred)

	Estimated - Start Date :                                           Estimated - End Date :                                    

	FINANCIAL DETAILS                        

	Recommended Tenderer :                                                                 Tender Cost : £

	Breakdown of Scheme Cost :
	03/04   £000‘s
	04/05   £000‘s
	05/06   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	
	
	
	
	

	Fees 
	  
	
	
	
	

	Other (Specify)
	
	
	
	
	

	Total Cost
	
	
	
	
	

	 

	2004/05 only - Phasing of Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	03/04   £000‘s
	04/05   £000‘s
	05/06   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify)
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify)
	
	
	
	
	

	   Total
	
	
	
	
	

	Other Financial Implications

	Decision Lead Member Corporate Services                                      Approved/Not Approved




Note 1 : If unsupported borrowing is to be used, please show under other financial implications how revenue savings can be made to fund the capital financing costs. Please consult your Capital Accountant if you need assistance with completing this or any other part of this form.

ROD BeechFarm Moorside Park Oct 04

