	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE 

HEAD OF LAW AND ADMINISTRATION



	TO LEAD MEMBER BRIEFING MEETING ON 18th OCTOBER 2004



	TITLE :      Procurement Strategy (draft): update on progress.








	RECOMMENDATIONS :

That the meeting note the progress made to date on the formulation of the Procurement Strategy and the further action required prior to the Strategy’s adoption and implementation.



	EXECUTIVE SUMMARY :

It is a requirement for all authorities to produce, and regularly update a procurement strategy. The draft represents the current, updated version, which identifies procurement policy and projected activity for the period 1 April 2005 to 31 March 2006. It includes an action plan and procurement plan, both of which will be developed and expanded during the implementation of the Strategy.



	BACKGROUND DOCUMENTS :



(available for public inspection)

Procurement Strategy (Draft)  2005 / 2006



	ASSESSMENT OF RISK :


1. There is a high risk of a negative effect on the City Council’s CPA rating if an effective procurement strategy is not in place. 

2. There is a high risk of loss of benefits from a co-ordinated approach to procurement.

3. There is a risk that key policies (e.g., SME and Third Sector Enterprise development) will suffer without effective procurement to support them.





	SOURCES OF FUNDING :
          
         Not applicable



	LEGAL ADVICE OBTAINED :                     Alan R. Eastwood, Head of Law & Administration



	FINANCIAL ADVICE OBTAINED :              Not applicable



	CONTACT OFFICER :

          Alan R. Eastwood, Head of Law & Administration

                                                                      (0161) 793 3000

                                                                     Gary Amos, Assistant Director (Procurement)

                                                                      (0161) 793 3878



	WARD(S) TO WHICH REPORT RELATE(S) :          All




	KEY COUNCIL POLICIES :
                                    All






	DETAILS

Work completed:

· Draft Procurement Strategy (including action plan and procurement plan).

· Procurement Guidance Notes produced (though these will be expanded and modified).

· Savings plan drafted (also included in ‘Think Efficiency’ exercise).

· Procurement questionnaire issued.

· Vision statement drafted.

· S.L.A. drafted.

· Links established with Regional Centre of Procurement Excellence.

· Link established with Salford P.C.T.

Work in progress:

· Resource plan being developed for the establishment of the Procurement Co-ordination section.

· Training and briefing information being compiled.

· Inter-authority work teams being formed to support the actions of the Regional Centre for Procurement excellence. 

Work to be undertaken:

· Procurement Board and Procurement Officers’ Forum to be established to manage and implement the Procurement Strategy.

· Spend analysis to be undertaken.

· Responses to the procurement questionnaire to be analysed.

· Procurement plan to be completed

· Procurement Co-ordination section to be established. 
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