



REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO: STREET SCENE CABINET WORKING GROUP ON 7 JULY 2009

LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON 13 JULY 2009
TITLE: NEWLANDS GREEN STREETS TREE PLANTING PROGRAMME:
            REVISED REVENUE COSTS 

RECOMMENDATIONS:  

1 That the Lead Member for Customer and Support Services makes provision in the Environmental Services revenue budget for the estimated future maintenance costs for recently planted street trees of £1,627 in 2010/11, with provision of £5,341 per annum from 2011/12, rising with inflation thereafter.
2 That Street Scene Cabinet Working Group notes the report.

EXECUTIVE SUMMARY:

Green Streets is a project to help regenerate communities through street greening projects.  A two year programme of street tree planting has recently been completed. 154 new trees have been planted, although revenue funding was originally only approved for the future maintenance of 100 trees.  The purpose of this report is to seek additional revenue funding for the additional trees.
BACKGROUND DOCUMENTS: None
	KEY DECISION:
NO 




DETAILS:
1 Background
1.1 Green Streets is a project developed by Red Rose Forest/Community Forests North West to help regenerate communities through street greening projects.  

1.2 In 2007, North West Development Agency allocated £100,000 to the Forestry Commission for street tree planting in Salford over the two years, 2007-2009.  This funding was subject to a matching contribution being made by the city council.   The Forestry Commission appointed Red Rose Forest to develop and implement detailed planting proposals.

1.3 In June 2007, Lead Members for Planning and Environment endorsed the Newlands Green Streets programme and gave delegated authority to the Head of Planning, and the Chief Executive of Urban Vision to agree the location of individual trees with Red Rose Forest.  It was anticipated that approximately 100 trees would be planted as part of this £200,000 programme, divided equally between Central and West Salford.  The city council contribution comprised £50,000 from the Salford West capital programme, £30,000 from Central Salford Urban Regeneration Company and £20,000 from New Deal for Communities.

1.4 On 18 June 2007, Lead Member for Customer and Support Services noted the capital expenditure and resolved to make provision of £3,102 per annum for the estimated future maintenance costs of the 100 trees, rising with inflation, in the Environmental Services revenue budget from 2009/10.
1.5 In 2008, New Deal for Communities resolved to contribute an additional £58,000 capital contribution to the project, funded through a combination of ERDF and NDC.  It was anticipated that this would enable some 30 additional trees to be planted in Central Salford.  No revenue funding for the future maintenance of these additional trees was secured at the time, as it was unclear how many trees would be planted.
2 Progress

2.1 The tree planting programme has now been completed.  As tender prices proved to be lower than expected, the total number of trees planted was 154.  100 were planted in Central Salford and 54 in West Salford.
2.2 152 of the trees were planted on highway land, 145 in the pavement and 7 in traffic calming build-outs.  2 were planted on grass verges adjacent to the pavement, 1 on land controlled by housing and 1 on privately owned land.

3 Maintenance
3.1 The capital works include two years maintenance costs for the establishment and upkeep of the trees.  An approved contractor will maintain the trees for a period of two years after planting and this includes a one-year stock failure replacement guarantee.  This maintenance includes weeding, watering, minor pruning, feeding and mulching, as appropriate.

3.2 After the contract establishment period of two years, responsibility for future maintenance of 152 trees will fall on the city council as local highway authority and of 1 tree as housing authority.  
3.3 A corporate provision is made annually for revenue maintenance costs of capital schemes coming out of their contractual maintenance period and budget is transferred from here to the responsible directorate to cover the additional maintenance costs falling on the revenue budget.  The previously approved annual budget for the original programme of £3,102, rising with inflation, was secured from this provision.

3.4 The decision to increase the number of trees planted as a response to low tender prices, and so increase the ongoing maintenance liability, was taken in consultation with the Lead Members for Planning and for Environment.

3.5 There was an error in the original report in that revenue funding was sought and approved from 2009/10.  This overlooked the fact that two years’ maintenance costs were included in the capital cost.  No allowance was originally made for inflation between 2007 and 2009.  
3.6 The council will become responsible for maintenance of 48 trees in March 2010, and 105 trees in March 2011.  No revenue budget is therefore required until 2010/11, with the full budget not required until the 2011/12 financial year.  Allowing for inflation (at 3% per annum) since the estimates were originally prepared, the forecast costs are £1,627 in 2010/11 and £5,341 in 2011/12.
4 Conclusion
4.1 Although the full benefits of the recent programme will not be realised until the new trees mature, it is considered that it has been a success, enhancing the appearance of several streets on the approach to Newlands.   
4.2 The design of the tree pits and choice of species should minimise future maintenance costs.  However, in order to ensure that the trees continue to prosper and are adequately maintained, it is essential that a regular maintenance programme is undertaken.  
4.3 It is therefore recommended that provision is made in the Environmental Services revenue budget for the estimated future maintenance costs for recently planted street trees of £1,627 be made in 2010/11, with provision of £5,341 per annum from 2011/12, rising with inflation thereafter.
KEY COUNCIL POLICIES:

· Enhancing Life in Salford

· Central Salford Regeneration Strategy

· Salford West Strategic Regeneration Framework and Action Plan

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Street trees can potentially be an obstacle to pavement users, with particular impact on the visually impaired.  The location of trees is therefore considered, on a case-by-case basis, against accessibility criteria and it is important that trees are regularly inspected and maintained.
ASSESSMENT OF RISK:  Low: A regular inspection and maintenance programme for the new street trees will ensure their future health.  However, failure to maintain the trees could result in avoidable loss of trees and public hazard.

SOURCE OF FUNDING: Corporate provision is made annually for revenue maintenance costs of capital schemes coming out of their contractual maintenance period.

LEGAL IMPLICATIONS:

Contact Officer and Extension No: 
Ian Sheard; ext 3084

Date Consulted: 18 June 2009

Comments: No legal implications.
FINANCIAL IMPLICATIONS:

Contact Officer and Extension No: Stephen Bayley  Ext. 2584
Date Consulted:22nd June 2009
Comments: It is estimated that the additional cost of maintaining the newly planted trees is £1,627 in 2010/11 and £5,341 per annum from 2011/12, rising with inflation thereafter. This is after the contractual maintenance period of two years has expired. The report requests that funds be released to meet these costs. 
OTHER DIRECTORATES CONSULTED:  Environment
CONTACT OFFICER: 
Barry Whitmarsh
0161 793 3645

WARDS TO WHICH REPORT RELATES:
 

Irwell Riverside, Kersal, Pendlebury and Swinton North.

Paul Walker
Strategic Director for Sustainable Regeneration
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