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(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE DIRECTOR OF CUSTOMER & SUPPORT SERVICES


	TO THE Lead Member for Customer & Support Services
ON 


	TITLE:  Electronic Document & Records Management (EDRM) Strategy







	RECOMMENDATIONS :

· To note the attached EDRM Strategy, particularly the finding of recent investigations, recommendations for actions and dependencies for successful delivery of the Strategy
· To endorse the delivery of the EDRM Strategy as more than the implementation of a technical solution, but rather as a corporate wide change management programme that will look at how the council can improve the way that it works
· To commit the council to undertaking the work outlined in the EDRM Programme* over the next 3-5 years
* Programme not established yet, but will be in 2008 to support this strategy

	EXECUTIVE SUMMARY :

The Corporate EDRM Strategy has been developed in response to the increasing volume of electronic records being created and the growing demand to manage these more efficiently and effectively to better support the council’s changing business needs, specifically, agile/partnership working, electronic content management and information sharing.

It aims to support the creation and management of sustainable and useable records that will meet the council’s requirements in both the short and long-term, by setting out:
The vision that the strategy is intending to deliver:
· A corporate electronic records management system that provides the council with single source authoritative records that are accurate, reliable and useable to those inside and outside the council with a legitimate need to access them, now and over time
· A supporting framework of appropriate technology, information architecture, standards, policies and procedures/methodologies to ensure that best value is achieved in managing documents and records as corporate assets
The benefits of adopting the strategy
· Provide flexible options for the way that council staff work (Agile Working)

· Respond to the increased emphasis on sharing services and information with partners (SALIX, Urban Vision, Partners In Salford, NHS, GMP, etc) in the emerging Local Area Agreement 2, (2008)

· Support information sharing across the council, (single customer account) 
· Support major service and transformational strategies of the council, including Building Schools for the Future and ONE SALFORD 
· Support delivery of the initiatives put forward by the ‘Strong and Prosperous Communities,’ whitepaper
· Support the continuing drive for council efficiencies 

· Support business change and enable more efficient delivery of services

· Meeting stakeholder expectations of how they should be able to access information and services (more relevant information more quickly and securely)

· Ensure continued compliance with Data Protection, Freedom of Information and all other relevant legislation
· Respond effectively to change (technological developments, changes in legislation, government agenda, organisational re-structures, such as Electronic Social Care Record, ContactPoint)
· Support the council’s knowledge management aspirations in developing supporting tools, (e.g. Information Observatory)
· Satisfy the Audit Commission’s CPA process (provide reliable evidence of performance and meet criteria for efficient use of resources and cross working)

· Meet the requirements of the Section 46 Code of Practice on Records Management (issued under the Freedom of Information Act)

· Address the council’s information security needs regarding compliance with ISO/IEC27001:2005
· Address the council’s responsibility under Section 224 of the Local Government Act, 1972, that requires, ‘proper arrangement,’ of records and archives
The main work that will need to be undertaken:
The Strategy is based on the recommendation to:

· Develop the MS SharePoint 2007, (currently provided as part of the Enterprise license) as the platform for all corporate collaboration on documents and records (supporting the drafting process)
AND
· Procure*, develop and implement a SharePoint compatible, Corporate EDRM System with records management and bulk scanning functionality to act as a centrally managed repository
These recommendations will be delivered via a number of inter-dependent projects (as detailed in the Strategy) as part of an over-arching EDRM programme. 

*In addition to the proposed procurement of an EDRM system, there may be additional resources required for delivery of other elements of the Strategy. Each distinct project will therefore present its own detailed business case in due course, with regards to allocating funding and resources.

	BACKGROUND DOCUMENTS :

N/A
(available for public inspection)



	ASSESSMENT OF RISK :


Low


	SOURCES OF FUNDING :


N/A at this stage for additional monies


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by :
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by :
	N/A

	PROPERTY (if applicable): N/A


	HUMAN RESOURCES (if applicable): N/A


	CONTACT OFFICER :
David McIlroy




Assistant Director




Customer & Support Services




(Tel: No: (0161) 793 3905)


	WARD(S) TO WHICH REPORT RELATE(S) :
N/A


	KEY COUNCIL POLICIES :
N/A






	DETAILS



	See attached.





