                                         TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Bereavement Services Headstone Repair Programme

	Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with expenditure of £115,000 on the above scheme – Funding source is 2009/10 approved capital allocations of £115,000.

	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

Previous testing of unsafe headstones at Weaste Cemetery identified over 1100 unsafe headstones. These will be made safe in addition to as yet unidentified repairs required at Swinton Cemetery. This will be the final cemetery within the existing rolling programme.

	Tender Details (please append report to Lead Member for Directorate only if preferred)

Repairs will be carried out by contactor MEMSAFE who have previously delivered the Headstone Safety Programme repairs. These repairs are part of an approved year on year rolling programme which has been delivered across Salford’s four cemeteries since 2005.


	Estimated - Start Date : October 09– Completion Date:     Mar 2010      

	FINANCIAL DETAILS                        

	

	Breakdown of Scheme Cost :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract 
	
	
	115
	
	

	Fees 
	  
	  
	
	
	    

	Other (Specify) 
	
	
	
	
	

	Other (Specify) 
	
	
	
	
	

	Total Cost
	
	
	
	
	

	2009/10 only - Phasing of Capital Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	                                                                   85                 30

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    - Yes – Funding source is 09/10 approved capital allocation.

	Funding Identified :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	115
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) 
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify) 
	
	
	
	
	

	   Total
	
	
	115
	
	

	Other Financial Implications 


	Decision Lead Member Customer and Support Services                                      Approved/Not Approved




