REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
 14th DECEMBER 2009 
Budget Monitoring 2009/10
This report is to update the Lead Member on the position at the 30th November 2009 relating to the directorate’s revenue budget.

The position in relation to employee costs (including overtime and agency costs) is as follows: -

	Division
	Budget
	Actual
	Variance

	
	April - Nov
2009
	April – Nov
2009
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	5119
	5101
	-18

	ICT Services
	2601
	2597
	-4

	Customer Services
	5802
	6030
	228

	Law & Admin
	        2554
	2641
	87

	HR
	1524
	1493
	        -31

	Total
	      17600
	17862
	262


Appendix 1 shows overtime spend against target for this year.
. 
Below is a summary of the significant issues that have an impact on the budget
and available funding:
	Budget issues
	2009/10

	
	£000

	
	

	Salary overspend – projected to 31st March 2010
	393

	
	

	Loss of services/ reduction in service to external companies and HRA
· Customer Services – Call Centre loss of City west contract
· Out of Hours service – loss of Salix contract
· HRA
	200
95
                80

	
	

	2009/10 approved savings not achieved and not included in the staffing projections – Academy recruitment
A number of supplies and services budgets are currently overspending including
Telephony

ICT  system maintenance costs
Keepsafe project – access to government data via electronic link
	190
60

70

38

	
	

	Total
	1126

	
	

	Funded by
	

	Under spend on Gateway budget allocation (prior to any NNDR charges)
	412

	Income from insurance recoveries 

Under spend  Finance consultancy and supplies budgets
Under spend on Enterprise Project

Over achieved target on Carbon Management initiatives 
	30
30

50

50

	Total
	572

	
	

	Overall projected overspend
A number of budget transfers are still being agreed and will be transferred for the Think Efficiency reviews which should reduce the overspend. 
	554

	
	


Proposals to Reduce Overspending
The following proposals have been identified by Leadership Team to reduce the projected overspend:

Administration
· Out of Hours service is in the process of being transferred to CCTV unit which could facilitate release of 3 FTE by VER from Feb 2010

· Printing have increased prices which should increase income providing demand does not reduce

· Additional post to be filled on document scanning to reduce overtime – need to closely monitor this to ensure payback

Customer Services 
· Overtime has been reduced which should start to offset the overspend on employee costs

· HM Land Registry reports – these can be stopped to reduce expenditure but could have an adverse impact on collection rates

· Call Centre income – currently 9 vacancies are being carried to offset the loss in income from Salix etc.

· VERs in Revenues & Benefits should produce savings of £45k in the last quarter of the year
· Keepsafe overspend of £38k in excess of grant –consideration to be given to charging all directorates?

· Telephony overspend of £35k relates to the upgrade of the Civic Centre switchboard which is a corporate issue

ICT 
· The level of spend required on consultants in relation to Documentum system  is being scaled back but could impact on project timescales

Recommendations
Lead member is requested to note the activity of the Leadership Team to:-

· Continue to reduce overtime levels and where possible do not recruit to vacant posts.

· Stop non essential expenditure on supplies and services.

· Identify any further steps which would reduce the projected overspend and implement any outstanding savings as soon as possible.
Irene Topping
9th December 2009

