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TITLE:
HIGHER BROUGHTON HUB – PACKAGE 4B APPROVAL

RECOMMENDATION:

The Lead Member for Customer and Support Services is recommended to:

i
Note the predicted total guaranteed maximum price for the overall Higher 

                Broughton Hub scheme, including fees, has been revised downwards to 

                £10,271,792 (excluding fit out costs indicated in the sum of £470,000)      

ii              Authorise the progression of the work package 4b for the Higher 

 Broughton Hub Scheme, details of which are set out in paragraphs 3 and   4.

EXECUTIVE SUMMARY:

Purpose of the Report

1 This report is following on from the approval of works packages 1 – 4a and sets out the cost and consequently seeks approval for works package 4b.

2 The report also takes the opportunity to provide an update on the overall project costs.

Background

1.   On 3rd August 2009 Lead Member for Customer and Support Services approved

     the indicative financial programme for the Higher Broughton Hub (£11.5 Million

     capital cost estimate and £755,000 full year running cost estimate) and noted also

     the indicative programme of work for the Broughton Hub commencing on site in

     April 2010 with an opening date of July 2011 and a project finish date of

     September of 2011.

2. In respect of the capital project 5 main packages of work are planned and Lead   Member for Customer and Support Services authorisation is being sought for each prior to their implementation. 

3. Package 4b comprises of works to the internal fabric of the building comprising of: - 
· Decoration

· Disposal systems

· Flooring

· Tiling

· Signage

This package of work will commence in New Year going through to completion of the main works of the building in June 2011.  
4. The Guaranteed Maximum Price for work package 4b is £191,035 this sum falls within the cost plan figure allocated for these works.

5. The return of package 4b completes the pricing of the phase 1 works, namely the construction of the building. The remaining package 5 is concerned with the external works.

6. This milestone has enabled the cost plan to be reviewed with the outcome being that the project costs can be reduced by approximately £1.1million. This sum comprises of: -

· Inflation allowance 
- £386,606 – not realised

· Risk allowance 
- £127,700 – risks have now been mitigated / not materialised

· Reduced prices due to market conditions - £542,300 

· Associated reduction of main contractors overheads & profit on measured works costs - £43,384

7. The remaining project budget of £10,271,792 (excluding fit out costs in the sum of £470,000) still retains a significant contingency allowance due to the eight months to phase 1 completion.  However a further commercial review will occur post return of works package 5 with a view to the potential release of further project budget savings. 

8. The below projected spend profile reflects the revised projected project cost.

	
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	Totals

	
	£
	£
	£
	£
	£
	£
	£

	Works
	
	
	4,630
	5,180,000
	3,141,870
	150,000
	8,476,500

	Fees/Surveys
	56,172
	717,754
	481,100
	288,857
	151,409
	100,000
	1,795,292

	Fitout
	
	
	
	15,000
	455,000
	
	470,000

	Totals
	56,172
	717,754
	485,730
	5,483,857
	3,748,279
	250,000
	10,741,792



In line with the Council’s budget strategy, this spend profile includes the capitalisation 

of project management costs from 2009/10 to 2012/13. These costs would have previously been charged to revenue and were not therefore included in the indicative financial programme figures referred to in (1) above.  The amounts shown above are included in the Community, Health and Social Care capital programme.   

BACKGROUND DOCUMENTS:N/A


(Available for public inspection)

KEY DECISION:
YES 
KEY COUNCIL POLICIES:

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: - equality implications are being taken into consideration in the design of the Hub building and the services within the Hub.

ASSESSMENT OF RISK: Low. The implication of the Lead Member not approving the recommendation to authorise the implementation of this package is that the continuity of the project on site would be delayed resulting in a potential contractor claim.

SOURCE OF FUNDING:  City Council Capital Programme
LEGAL IMPLICATIONS Supplied by Tony Hatton Principal Solicitor (ext 2904)  

There are no legal implications arising from this report unless the City Solicitor is to be requested to prepare contractual documentation in respect of works. 
FINANCIAL IMPLICATIONS John Spink, Dianne Blamire – This scheme is in the approved capital programme with an approved budget of £11.842m.  The latest projection at £10.742m, represents an under spend of £1.1m.  The reasons for the under spend are outlined in paragraph 6.   Funding has been allocated to work package 4b as explained in paragraph 4. 
OTHER DIRECTORATES CONSULTED: 

CONTACT OFFICER: Andy Howitt

TEL. NO. 2243
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