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REPORT OF ASSISTANT DIRECTOR HUMAN RESOURCES
TO LEAD MEMBER CUSTOMER & SUPPORT SERVICES
ON 15th November 2010
TITLE:
EXECUTIVE SEARCH CONTRACT
RECOMMENDATIONS:

That Lead Member approves the appointment of Gatenby Sanderson Ltd on a retained contract to provide specialist executive search support to senior manager appointments across the City Council.

EXECUTIVE SUMMARY:

This report provides a summary of the process followed to appoint an executive search consultancy company on a retained (but not exclusive) contract to provide specialist support to the City Council for the appointment to senior posts.

BACKGROUND DOCUMENTS:

(Available for public inspection)
Service specification document
KEY DECISION:
YES / NO
DETAILS:
The City Council has used executive search consultants to provide specialist support to senior manager appointments for a number of years.  It is likely that there will be a significant number of appointments made at this level due to internal changes within the organisation over forthcoming months.  Therefore, to ensure compliance with procurement regulations, it was agreed that a tender process should be followed to identify a preferred provider of these services on a retained (but not exclusive) contract.

Advice and support throughout the process has been provided by the procurement team.   The agreed Cabinet Office framework for Executive Search and Related Services including assessment centres for the appointment of senior civil service posts and other public appointment was followed.   In line with Cabinet Office requirements a service specification was produced and all companies included in the framework were approached and invited to tender.  The suppliers were asked to respond to a number of questions demonstrating how they would provide the service to the council throughout the period of the contract.  These were grouped under four main headings of:
1.
General requirements;

2.
Advertising & candidate selection;

3.
Contract administration & development;

4.
Added value.

The detailed criteria which the suppliers were asked to respond to and against which they were measured are detailed in the table below.

	
	CRITERIA
	PERCENTAGE OF SCORE

	1
	Demonstrate your knowledge of Salford City Council and how your organisation would build a picture of the authority and its culture.

Demonstrate an understanding of Salford City Council’s aims and objectives.

How would you assess the executive recruitment needs of Salford City Council?


	15%

	2
	Describe your process for the selection of suitable candidates.

Provide examples of successful recruitment advertising campaigns run by your organisation.

Describe your methods of providing feedback to unsuccessful candidates.

Describe your methods for dealing with complaints or grievances.

Describe your experience in the establishment and development of advertising microsites.
	35%

	3
	Describe the level of client liaison you intend to provide for this contract.

Outline your organisation’s reporting methods and level of information available in addition to that described in the general requirements.

Demonstrates how you would work to develop and continually improve the efficiency and effectiveness of the services.


	20%

	4
	Outline any additional service elements or functionality which can be brought to the contract which have not been outlined in the general requirements.


	Not scored


Responses were received from:

· Penna Consulting PLC
· Gatenby Sanderson Ltd
· Tribal Resourcing Ltd

· Veredus

· Odgers Berndtson

· Hays Specialist Recruitment Ltd

· Rockpools People & Performance Ltd

The Assistant Director, Human Resources and Head of Workforce Strategy analysed the bidder responses against the criteria in the supplier questionnaire (as outlined above) together with the tender price offered.  The scoring mechanism used was as provided by the procurement team and overall 70% of the marks awarded were for quality of responses against the questionnaire and 30% price.  The outcome of this exercise was that Gatenby Sanderson Ltd scored the highest.

It is therefore recommended that Gatenby Sanderson be awarded the contract on a retained basis and the unsuccessful organisations be notified accordingly.  Once this course of action has been approved arrangements will be made with the legal team to undertake the appropriate contractual arrangements. 
KEY COUNCIL POLICIES: Recruitment and Selection
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: The Company selected comply with all our obligations in relation to equality in their recruitment processes
ASSESSMENT OF RISK: Failure to follow a process and formally appoint a company on a retained contract puts the Council at risk of non compliance with procurement arrangements.  
SOURCE OF FUNDING: Not applicable
LEGAL IMPLICATIONS: Legal advice will be sought on drawing up the contractual terms.
FINANCIAL IMPLICATIONS Not applicable
OTHER DIRECTORATES CONSULTED:

CONTACT OFFICER:
SAMANTHA BETTS
TEL. NO.
607 8602
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