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REPORT OF

STRATEGIC DIRECTOR COMMUNITY HEALTH AND SOCIAL CARE
To Lead Member
Customer and Support Services

On
Monday 16 November 2009

TITLE:
Commissioning  work from “Neil Allen Associates” (consultancy) to progress 
              fund raising from private and trust sources  for the Salford Museum and Art 
              Gallery Project 
RECOMMENDATION:

To agree to waive Council Standing Orders in respect of interviewing for a contract with Neil Allen Associates Consultancy to the value of £20,000 between December 2009 and April 2010
EXECUTIVE SUMMARY:

The City Council has a major challenge to raise capital funding to deliver the approved transformation work to Salford Museum and Art Gallery. One important element of the overall capital fund raising strategy for the museum project is to set up an independant trust to support raising finance from the private and trust sectors in a way that respects the philosophy and aspirations for the new museum.

Professional and experienced support for the Community Health and Social Care Directorate to set up an independant funding trust and pursue funding opportunities in the private and trust sectors is necessary. 
The Community Health and Social Care Directorate wants to progress the capital fund raising strategy for the Salford Museum and Art Gallery as much as possible and as quickly as possible. The work on setting up an independant fund raising trust and pursuing funding from the private and trust sectors is an essential element of the fund raising strategy over the next 6 – 12 months. This is a specialist area and it is necessary to get pace into this work.

Neil Allen Associates is a north west based specialist culture and leisure consultancy that employs highly experienced and skilled individuals across a range of specialisms. One of the associates is a highly experienced ex local authority senior culture and leisure manager who has had considerable experience of successful major public cultural capital projects including sourcing private sector funding. 
The Community Health and Social Care Directorate would like to invite Neil Allen Associates to a formal interview to assess the suitability and capacity to take forward the work described above. A job description and personnel specification have been developed for the work.  An interview panel would to be chaired by either the Strategic Director or Deputy Director of Community Health and Social Care to  assess the suitability of the consultancy against the job description and personell specification (draft attached) before deciding on whether to award the contract to Neil Allen Associates. 
BACKGROUND DOCUMENTS:

(Available for public inspection)
Attached:-
· Job Description and Personnell Specification for the work

· Background document about the Salford Museum and Art Gallery Project

KEY DECISION:
YES / NO 
DETAILS:
The Council has a vision, master plan and detailed designs for the Salford Museum and Art Gallery. Raising funding from the private and trust sectors is a crucial element of the capital fund raising strategy. Setting up an independant fund raising trust is necessary to take this work forward.   Interviewing the consultancy outlined here is designed to help us achieve this as effectively and quickly as possible
KEY COUNCIL POLICIES: 
Connecting People to Opportunities – Salford’s Sustainable Community Strategy aims to make Salford a creative, cultural and sporting city. The Salford Museum and Art Gallery Project is an ambitious scheme that will create another world class attraction and civic venue in Salford.

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
The Salford Museum and Art Gallery project is designed as a universal facility that will provide opportunities and services that are accessible for everyone.
ASSESSMENT OF RISK:

The review of progress to date has identified that no significant progress has been made on this aspect of the capital fund raising strategy for the Salford Museum and Art Gallery project and that the following work needs to be progressed as quickly as possible: identifying a suitable Chair person and members for an independant fund raising tryst; identifying private and trust sector funding opportunities;  establishing an independant fund raising trust; ensuring that the work of the independant fund raising trust is linked and taking forward appropriately within the overall vision, philosophy and programme for the museum project.

The current state of the economy means that it may be difficult to raise funding from private sector sources in the next few years but this uncertainty does not mean that this work should not go ahead.
SOURCE OF FUNDING:
Approved Capital Programme – 2009/10  
LEGAL IMPLICATIONS 
None at this stage. There will be legal implications associated with setting up an  independant fund raising trust. Legal and Democratic Services are represented on the Project Team for the Salford Museum and Art Gallery Project. It is expected that a future Council report will be required to agree to the setting up of an independant fund raising trust.
FINANCIAL IMPLICATIONS Supplied by Keith Darragh – Deputy Director, Community, Health and Social Care
OTHER DIRECTORATES CONSULTED: 
CONTACT OFFICER:
Sue Lightup
TEL. NO.
0161-793 2200
WARD(S) TO WHICH REPORT RELATE(S): All
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