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INVESTMENT 2008/09 CITYWIDE CATERING and EVENTS

1.0
BACKGROUND

1.1 The Business Plan 2008/09 identified the requirement for investment in the service, both in the SWOT analysis and the Financial Plan.  Citywide Commercial Catering and Events aims to break even each year.  In reality, from 2001/02 to 2006/07, the service has returned a trading surplus to the City Council, totalling £257,212, reflective of the fact that since 2001/02, there has been a sharp increase in business, and the turnover has risen since that year, by 53%.

1.2 An allocation of capital funding has been approved for £87K (from DSO surpluses 2007/08) for the year 2008/09, to be spent upgrading the current front of house operation; this report outlines how this allocation is to be spent.

1.3 This report identifies the spending proposal for the £87K identified, which includes improvements at :-
i) Buile Hill Park Hall

ii) Worsley Court House

i)
BUILE HILL PARK HALL


In terms of the venues, there is a strong need for continued good management and maintenance of the infrastructure, and investment in the appearance, decoration and ambience of the halls, to ensure their commercial viability.  It is vital that the service keeps pace (as a minimum) with the competition, in order to continue attracting customers in what is a very competitive market.


The service is a strong operator in the Wedding Market, it is not unusual for bookings to be made three years in advance of the event. The investment is to ensure that the venue is attractive to those clients booking one, two or three years in advance. Our current diary is taking bookings for 2013.

A comprehensive refurbishment plan has been developed, in conjunction with Urban Vision, and this is identified by Appendix A, which includes indicative costings provided by Urban Vision.


Total Proposed Spend = 
 £68,165.00

ii)
THE COURT HOUSE, WORSLEY


The Court House kitchen has domestic extraction in the form of three window fans.  This is unsuitable for a commercial premise.  The current situation is that replacement gas equipment cannot be commissioned for use, as the existing extraction is inadequate and does not meet current legislation.


It is vital that the work for this extraction system is carried out as soon as possible, in order for the organisation to comply with legislation concerning Health and Safety.


In 2007 / 08, investment in the Court House resulted in an upgrade to the Bar and Entrance of the venue.  An outstanding item for this venue is to improve the lighting in the main hall, as customer research has indicated that the lighting is not suitable for conferences.  A key aim of the business, as identified  by the Business Planning Process, is the requirement to increase the conference business at the Court House, with the proposed improvements facilitating this, as identified by Appendix A.


Total Proposed Spend = 
£18640
2.
RECOMMENDATION

5.1
It is recommended that the Investment Plan for 2008/09, for Citywide Catering and Events be approved, as it will enable the service to compete in its markets, and will benefit the service for years to come ensuring legislation is met, increasing revenue, improving the service for our customers and will be cost effective.

Appendix A
PROPOSED INVESTMENT PLAN COMMERCIAL CATERING 2008 / 09

	PROPOSED WORKS
	Estimate

£

	BUILE HILL PARK HALL


	Clean exterior brickwork to improve appearance
	400

	Replace Woodland Suite windows wood rotted
	500

	Stage end windows - improve appearance
	4000

	Timber clad fascia to exterior - create woodland appearance
	4000

	Timber clad below window as above
	7000

	Paint plaster gaps in brickwork improve appearance
	100

	Improve front entrance lighting - improve appearance
	400

	Replace Woodland Suite door - for customers 
	2000

	*Decking - improve facilities for customer- link to woodland theme
	6500

	Lights for decking - for evening safety and ambiance
	1500

	*Cladding for yard - railings for security
	2000

	Renew ceiling tiles - water and smoke damage
	1200

	Decorate Hall, Bar and Extension ceiling - ambiance
	7000

	Refurbish toilets - male, female and Woody - need to improve as a priority
	20000

	*Front entrance door - create more imposing entrance to Hall (design / planning only)
	2500

	Canopy Woody - for guests outside Woody
	400

	Light and heating bar - for guests outside Woody
	1500

	Window blinds - need replacing
	1000

	SUB TOTAL
	68165

	WORSLEY COURT HOUSE


	Lights - internal and external - for conferences and evening appearance of building
	2440

	Extraction upgrade to comply with legislation
	16200

	SUB TOTAL
	18640

	TOTAL INVESTMENT


	86805
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