
	PART 1 (OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE DIRECTOR OF CHILDREN’S SERVICES AND THE HEAD OF PARTNERSHIPS & BUSINESS SUPPORT, HOUSING AND PLANNING.


TO THE LEAD MEMBER FOR CHILDRENS SERVICES (FOR INFORMATION)


ON MONDAY 17th DECEMBER 2007.
THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES (FOR APPROVAL) ON MONDAY 17th DECEMBER 2007.
AND THE LEAD MEMBER FOR PLANNING (FOR APPROVAL) ON 9th JANUARY 2007.

TITLE :  RE-ROOFING AT NORTH WALKDEN COUNTY PRIMARY SCHOOL




RECOMMENDATIONS :

That approval be given to waive council standing orders in respect of procurement through the council’s partnering framework, in favour of procurement via a tendering process.


EXECUTIVE SUMMARY :

Target costs have been sought and received by Urban Vision Partnership Ltd through the council’s partnering framework for re-roofing work at North Walkden County Primary School twice, in May and again in November on both occasions this has failed to secure a figure within or close enough to the budget available. It is consequently proposed to tender the project, outside the partnering framework arrangements to obtain a price that provides better value for money.


BACKGROUND DOCUMENTS :

 None


ASSESSMENT OF RISK:









Low

	


SOURCE OF FUNDING:

New Deal for Schools Condition and Modernisation Fund 

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :  
Not applicable

2. FINANCIAL IMPLICATIONS


Provided by :
Robert McIntyre


The anticipated costs under the partnering arrangements exceed the available budget this report seeks approval for a competitive tendering process to achieve value for money.

PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):


Not applicable

_____________________________________________________________________________________________________

CLIENT CONSULTED:


	


CONTACT OFFICER :  Mr S. Frost                                                        Tel Ext 6020

                               (Urban Vision Partnership Ltd)


WARD(S) TO WHICH REPORT RELATE(S):








Walkden


KEY COUNCIL POLICIES:









Procurement Strategy


DETAILS 

1.0 BACKGROUND

1.1
The work involves the complete renewal of slate roof areas, built up felt roof areas, glazed corridor roof areas, window replacement at high level only, and repairs to brickwork and masonry at high level.

1.2
This project is proposed to be undertaken under New Deal for Schools funding sources 2007 / 2008 via Salford City Council’s partnering framework.

1.3
The client’s original budget allocation was £390,000 inclusive of professional fees.
1.4
The scheme was allocated to Warden Construction Ltd as the partner contractor via a letter of allocation dated 3/1/2007.

1.5
The original target cost submitted 3rd May 2007 was in the sum of £416,682.83 exclusive of 15% professional fees.

1.6
The above exceeds the client’s budget. To try to achieve the budget reductions were made to the scheme and further target costs obtained as follows.

1.7
A revised target cost has been submitted 25th May 2007 in the sum of £401,671.81 incorporating a reduced preliminaries cost associated with welfare facilities.

1.8
A further review of the target cost has identified further risk register reduction items that would project a revised target cost of £375,517.07. Had this target cost been viable it may have been necessary to reintroduce some or all of these items at a later date, requiring the client to provide additional funding.

1.9
The above figures include main contractors overheads and profit. In addition, and in accordance with the partnering framework set by the council, the above target costs are subject to a further 5% uplift to determine the Guaranteed Maximum Prices of £437,516.97, £421,755.40, and £394,292.92 respectively.

1.10
The above figures are exclusive of professional fees at 15% charged by Urban Vision Partnership Limited.

1.11
Due to the time involved in pursuing revised target costs, and Children’s Services being unable to approve the project for budgetary reasons, it has not been possible to execute the works over the summer period as initially planned. Consequently a revised target cost has now been obtained, based on largely undertaking the project during term time, resulting in additional works and costs due to the following: -

· Installation and removal upon completion of Temporary Classroom Units – to decant children and teachers whilst work proceeds overhead.

· Additional Heras fencing to form exclusion zones around the temporary accommodation.

· Removal and reinstatement upon completion of low level railings

· Provision for the repair / reinstatement of the playground surface upon removal of the temporary classroom accommodation.

· Additional % increases to labour and material costs associated with original specification items.

1.12
In October a revised budget estimate of £496,800 including fees was submitted to Children’s Services which took into account the additional factors detailed above. This estimate was agreed and approval was given for the scheme to go ahead.
1.13
The revised target cost submitted 12th November 2007 was in the sum of £451,492.12.

1.14
In addition to this and in accordance with the partnering framework set by the council the above target cost is subject to a further 5% uplift to determine the Guaranteed Maximum Price of £474,066.72p.

1.15 The above figures are exclusive of professional fees at 15% charged by Urban vision Partnership Limited.

1.16
The total cost of the revised target cost inclusive of fees was £519,215.93.
2.0
PROPOSALS

2.1 As the target cost, in conjunction with the professional fees is still in excess of the current budget it is proposed to seek tenders from a select list of contractors, in accordance with standing orders for projects that fall outside the partnering arrangements.

2.2
The target cost has been checked and in Urban Vision’s professional opinion the cost provides Value for Money for the works specified, however as stated above the cost is still too high for the available budget. Therefore, on this occasion we are asking for approval to instruct Urban Vision to go out to formal tender to test the market and obtain comparative costings.
2.2 To enable this Lead Member approval is sought to waive standing orders in respect of partnering arrangements for this project.

3.0
PROGRAMME

It is anticipated to carry out the works in accordance with the following programme:

3.1

Temporary Accommodation - Installation and delivery 4th April 2008 – 2 week period while school is on Easter break

3.2
Roofing and building works - Commencement date 19th May 2008, Completion date 31st August 2008

3.3
There is a need to apply for planning permission for the siting and placing of the temporary accommodation, which needs to be submitted early January 2008 to obtain approval prior to commencement on site.

4 FINANCIAL IMPLICATIONS

4.1 The target costs received as detailed above have not been acceptable in terms of the budget available. Tendering the project may result in better value on this occasion. That cannot be known until tenders are received, and ultimately until a final account is agreed for the completed project. 

4.2
Should the council pursue and ultimately award the contract via tendering there are likely to be some costs from the partner contractor, Warden Construction, for the costs they have incurred to date, rightly recoverable through the partnering framework arrangements. This will be taken into account in coming to a decision on the procurement of this project following receipt of tenders.

5.0
CONCLUSIONS

5.1
As the scheme cannot currently go ahead for financial reasons it is considered appropriate to test the market in a tendering environment on this occasion.
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