Lift Naming 

Report to LIFT Board: January 2008
Masha Vitali: Chair: LIFT Marketing, Communications and PR sub group 

Overview of naming strategy 

A list of potential short-listed names for the LIFT buildings were presented to the LIFT Board in November 2007. Following extensive discussions, it was agreed that further work would be undertaken to try and develop a naming concept that was felt appropriate to the nature of the LIFT buildings currently being developed. The names proposed at the November 2007 Board meeting were not felt to be dynamic and no one name, of those proposed, could be agreed upon by the members of the Board.
To date the naming process has included: 
· Long-list of names suggested by the Marketing & Communications team on a number of occasions during 2006/7

· Compilation of a short list of names in the summer of autumn of 2007 which was then voted upon by service providers 

· Presentation of naming results to the LIFT Board in November 2007

· Request by the LIFT Board to review suggested names and undertake further work to propose new names – ideally with an external branding company 

· Session with an external branding company to propose new names was undertaken in December 2007
· Results of external naming / branding session presented to LIFT Steering Group January 2008.
Results of external naming / branding session with external company

The paper presented to the January 2008 LIFT Steering Group is attached as appendix one.  The outcomes of the naming / branding session were the following proposals: 

· ‘Hello centres’ concept 

· Singular names i.e. ‘Lifecafe’; ‘One’; ‘The Hub’; ‘The Local’; ‘Livewell Centre’; ‘Zest’

· Group of names based upon a theme (i.e. trees)

Further details are contained within the attached paper. 
Following extensive discussions at the January 2008 LIFT Steering Group, the newly proposed names were rejected. It was proposed that a report should be submitted to the LIFT Board proposing that the name ‘Gateway’ be revisited as a suitable name. 

Next step/s 

· That the LIFT Board consider the names proposed by the external naming / banding exercise

· That the LIFT Board note that the LIFT Steering Group wishes the name ‘Gateway’ to be used (a short-listed name previously proposed) as no other name was deemed appropriate. 
· That the LIFT Board notes that further delays will compromise the marketing and communications strategy of the project – and will delay further signage. Continued delays will also potentially entrench the name ‘LIFT’ further in service providers and service users psyche. 

· That if the LIFT Board does not wish to use any of the suggested names that it proposes a way forward. 

APPENDIX 1

LIFT Naming strategy (supplementary report December 2007)

Report to LIFT Steering Group
Masha Vitali: Chair, LIFT Marketing, Communications and PR sub group

1. Way forward report update 

This report outlined the options available to try and solve the issue of a suitable name for Salford’s LIFT centres. Due to time, resources and an analysis of the potential of a successful outcome it was agreed to commission a specialist branding, marketing and PR company to undertake a brain storming exercise to develop a short list of suitable names. 

Creative Concern was selected to assist with the LIFT naming strategy. 

Creative Concern is an issue based consultancy specialising in branding, strategy, PR and communications based in Manchester. Recent branding work has included developing a destination brand for Sefton’s coastline; developing branding strategy for Yorkshire Forward’s recycling programme and the brand development of the UK Forum for Environmental Industries. Current work includes branding for the Oxford Road Corridor in Manchester working with multiple agencies in developing a coherent brand for the area.  The involvement of Creative Concern therefore was intended to bring a fresh perspective to the naming process and confirm whether there were new approaches that could be pursued. 

This naming brainstorming took place in December 2007. Creative Concern was supplied with images, and background to the centres, as well as details of names already considered. They were asked to propose any names that they felt suitable and were asked to be creative, think outside the box and try and reflect the transformational nature of the service delivery undertaken in the centres. The chair of the LIFT Marketing, Communications and PR sub group attended the brainstorming. 

2. Outcomes 

Whilst Creative Concern initially proposed a large number of potential names for consideration – the majority of these were rejected. 

The process reinforced that the original creative process for identifying options was thorough as many of the ideas had been identified previously. 

The final shortlist as proposed by Creative Concern falls into 3 main concept areas and are attached.

3. Options 

Hello centres (Hello Walkden etc)
This is a different approach but suggests a radically different type of service – if this is favoured the question is, do the new centres offer a truly transformational service design? The welcome centre works better but suggests the name of a private pharmaceutical company.

Pros – distinctive/catchy; friendly/approachable; more ambitious

Cons – doesn’t suggest a physical building; welcome centre works better but has other associations; raises expectations of a radically new service (unlimited access to all PCT and council services?) 

One name for group of LIFT centres – some work better with area name than others

This is the approach previously offered, suggesting a new type of service but not necessarily as radical as the previous approach)

Lifecafé – this has been subsequently disregarded as inappropriate (misleading on facilities available)

One 

Pros – suggests unified service; one place to go; can be used with area name (One Walkden etc)

Cons – this should be disregarded as it is very similar to the name of the new council staff newsletter; abstract therefore potential not to catch on with the public  


The Hub

Pros - suggests unified service; one place to go; catchy; can be used with area name (Walkden Hub etc); not already in local use nor in this business context (therefore little potential for confusion)

Cons – has already been suggested and has not collectively inspired ; was “working title” for centre in Broughton (this is not believed to be insurmountable)

The Local 

Pros - Pros - suggests unified service; one place to go; locally available service; catchy; can not so easily be used with area name (The Local in Walkden)

Cons – strong association with public house; possible negative PR; confusion as Co-op local stores are called Co-op Local

Livewell centre

Pros - non controversial

Cons – sounds like a private health club; too much focus on the health aspects of the service

Zest

Pros – catchy; easy to remember

Cons – there is a health magazine with this name; again too much of a focus on the health aspects of the service; is extensively used as a business name (therefore potential for confusion and legal issues) 

Please note none of Creative Concern’s proposals have so far been checked against licensed or copywrited names

Group of names based on theme

This approach was disregarded previously as not offering a fresh new approach. Most council/housing association flats naming strategies are based on this concept. The strategy suggested by Creative Concern is in use in the Pendleton area where the blocks of flats are named after trees – Beech Court etc

Pros – non controversial (but not inspiring)

Cons – doesn’t describe the service offered  

4. Recommendation

It is recommended that the two options are considered:

Hello….Walkden/Pendleton etc

The Hub (with or without area name)

If an option is favoured a legal check will then take place before submission to the Project Board. 

