1. Background

1.1
The City holds a range of heritage resources, including archives, local history material and registrar’s records.  These are held in various places, with various degrees of quality of public accessibility and storage conditions.

1.2 Several factors exist which makes it imperative that heritage resources within the City are re-examined and their future reassessed, including: -

· The Freedom of Information Act

· The requirement to provide public access to Registrar’s records.

· The need to fulfil British Standards on storage and access

· Recent and continuing developments in new technology related to digitisation

· New proposals to relocate and expand the Greater Manchester County Records Office

But, most of all,

· The huge and sustained public demand for local family and heritage material

· The better exploitation of Salford’s unique heritage which centres on innovation and pioneering development as well as being a microcosm of the social revolutions of the 19th century and regeneration in the 20th/21st century.

· The higher profile given to ‘heritage’ in current thinking on regeneration

1.3
This report aims to outline options and strategies around improvements to the storage of and access to these resources.

2. Archives

2.1 Following the closure of the Archive Centre in Irlam and the redundancy of the Archivist in 2000, the bulk of the council’s historical archives are held in poor conditions at Salford Museum and Art Gallery.

2.2 The archive consists, principally, of: -

· Records relating to the local government authorities, parishes and townships which combined to form the City of Salford in 1974.

· The Bridgewater Estates archive [on deposit and shared with the University] – containing much valuable historical material relating to Worsley and the Bridgewater Canal.

2.3
A report has been commissioned, to be delivered in May 2005, which 

i. Will detail the issues around storage, the quality of the material and its cataloguing

ii. Will propose the measures necessary to meet government standards on archives

iii. Will propose measures necessary to fulfil the aims of the policy document Listening to the Past, Speaking to the Future: The Report of the Archives Task Force [MLA. February 2005].
3. Local History Library

3.1 The Local History Library at Salford Museum and Art Gallery is a rich source of local and family history resources, including family records and local newspapers on microfilm/fiche, over 40,000 photographs and access to Internet based research.

3.2 Some of the local history records have been digitised under the NOF funded Project ‘Bridging the Years’.

3.3 The Local History Library is extremely busy, is too small and unable, for staffing reasons, to open for enough hours to meet demand.

3.4
The vast majority of the holdings would benefit from digitisation, for three main reasons: -

a. Preservation of deteriorating materials

b. Ease of access and remote access via ICT

c. Income generation

4. Registrar

4.1 The Registrar holds 5395 Registers of Births, Marriages and Deaths from 1837 to the present day, with complete indexes.  These contain over 2 million entries.

4.2 There is a great deal of logic in combining access to these on the same site as the family records held elsewhere.

5.
Issues for the future
5.1 Access

· Clearly, all three major sets of holdings relate to each other and would provide better access for the public if they were held together

· Options on new sites and adaptations of existing sites need to be developed.  

· Holdings could be analysed so that a range of levels of access could be provided, for example –

· Self service [instant]

· Low level assisted access [relatively instant]

· Assisted access [appointments, charged for]

· Access to off site material [3-day standard]

5.2 Storage

· Correct environmental conditions and ease of access are key issues

· Partners such as the Universities and GMCRO could ease this burden

5.3 Records Management

· Access is impossible without first rate records management and cataloguing

· A single IT system would be required

· Investigations need to be made into whether it is possible to catalogue modern records and heritage records on the same system.

5.4 Costs

· In order to reach the key target of improved access, significant investment by the city and its partners will be required.  Access cannot be achieved without proper storage and records management as well as a public access site.

· Excellent access will also require some revenue investment in staff numbers, IT and training. 

6. Recommendations

Members are asked to: -

1.
Note the value and importance of Salford’s heritage resources

2.
Approve further detailed work which could lead to more detailed proposals for: -

i. Improved public access 

ii. Improved storage

iii. Integrated records management
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