	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR FOR

EDUCATION AND LEISURE

	TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 18TH APRIL 2005

	TITLE:
	WINTON EARLY YEARS CENTRE - REQUEST TO MAKE AN EXCEPTION TO STANDING ORDERS FOR THE PROCUREMENT OF A CONSTRUCTION CONTRACT.

	RECOMMENDATIONS:
	That approval is granted to make an exception to Contractual Standing Orders and that Urban Vision Partnership Limited are authorised to negotiate a price with Fenway Builders Limited.

	
	

	EXECUTIVE SUMMARY:
	Following consultation with Urban Vision Partnership Limited and Corporate Services Directorates it is considered advantageous to use the contractors Fenway Builders Limited on a negotiated price based on the schedule of rates submitted and accepted in the tender and record of decision dated 5th October, 2004 to undertake works at Winton Early Years Centre. This requires an exception to be made to Contractual Standing Orders.

	
	

	BACGROUND DOCUMENTS:

(Available for public inspection)
	None

	
	

	ASSESSMENT OF RISK:
	Low

	
	

	SOURCE OF FUNDING:
	Sure Start (£50,000)

	
	

	LEGAL ADVICE OBTAINED:
	Consultation has taken place with the staff of Head of Law and Administration. They recommend the proposal.

	
	

	FINANCIAL ADVICE OBTAINED:
	Consultation has taken place with the staff of Strategic Director of Customer and Support Services. They recommend the proposal.

	
	

	CONTACT OFFICER:
	Gregory Durkin - Tel: 0161 778 0421.

	
	

	WARD(S) TO WHICH REPORT RELATE(S)
	Eccles

	
	

	
	

	KEY COUNCIL POLICIES:
	All relating to young people, inclusion and access to education, sport and leisure. 

	
	

	DETAILS:
	

	
	1. Background

A contract has been let with Fenway Builders Limited for works at Winton Early Years Centre.  This is ongoing and is expected to be completed by the end of May 2005.  Further funds of £50,000 has been made available under the Surestart programme for the creation of a 0-2’s facility at the Centre.

2. Details
2.1 Following consultation with Urban Vision Partnership Limited and Corporate Services, it is considered that the best solution would be to negotiate a contract with Fenway Builders Limited, using the rates applicable in their contract which represented the winning tender in a selected competitive tendering exercise.

2.2 Owing to the limited amount of time that is available to spend the additional Surestart capital of £50,000 it is considered advantageous to use the contractors Fenway Builders to undertake the works on a negotiated price basis in order that they are completed at the earliest opportunity.

2.3 This would require making an exception to Contractual Standing Orders Part 4: Section 7.

3. Recommendations
3.1 That approval is granted to make an exception to Contractual Standing Orders.

3.2 That Urban Vision Partnership Limited are authorised to proceed with Fenway Builders to undertake the works on a negotiated price basis.

3.3 That the attached Record of Decision is submitted to Lead Member of Customer and Support Services to approve the above actions.
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