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REPORT OF THE LEAD MEMBER FOR HEAD OF ICT SERVICES



TO THE Customer and Support Services Lead Member Briefing


ON Monday, 18 July, 2005


TITLE : Implementing Electronic Government - Mid Term Return to ODPM (IEG 4.5)


RECOMMENDATIONS :

That the Return be submitted to ODPM


EXECUTIVE SUMMARY :

The City Council, like all local authorities are required to provide a mid term report to ODPM on achievements and forward plans for its e-Government Programme.  

This takes the form of an electronic proforma centring on Realising the Benefits from e-Government and covers physical progress and financial expenditures together with future projections on when work will be completed and benefits realised for so-called PRIORITY SERVICE OUTCOMES

These priority service outcomes have been previously reported to lead member briefings in terms of their scope and expected target dates

The pro-forma is very extensive and copies of the draft return will be available at the meeting for review prior to its dispatch to ODPM

In summary, the picture is a healthy one whereby the overall position on individual tasks within the formal expected outcomes is that:

- 83 priority tasks are completed to date (45%)

- 70 are in hand and expected to be completed by due date (38%)

- 29 are not yet started but are expected to be completed by due date (16%)

- 3 are considered to be a severe challenge by the due date (1%)..a view consistent with other councils in the region)

A fuller explanation of each of these categories will be given at the meeting

IT IS IMPORTANT HOWEVER THAT THE COUNCIL AS A WHOLE:

1. INTENSIVELY COMMIT TO THE OUTSTANDING WORK DURING 2005 IF WE ARE TO MAINTAIN MOMENTUM AND ACHIEVE THE OUTCOMES BY THE TARGET DATES SET BY ODPM

2. WE DEVELOP MORE COMPREHENSIVE TAKE-UP MEASURES TO ENSURE CITIZENS AND OTHER PARTIES UTILISE THE NEW CHOICES ON OFFER

Given the importance of achieving the set targets, monthly reports will be submitted regarding ongoing progress from now on


BACKGROUND DOCUMENTS :

(Available for public inspection)

IEG 4.5 return 


ASSESSMENT OF RISK:

Risks are assessed and managed at individual project level

	


SOURCE OF FUNDING:

Combination of council revenue budget and IEG grant monies

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :NA

2. FINANCIAL IMPLICATIONS


Provided by :Consultation with Head of Service (Finance)

PROPERTY (if applicable):

NA

HUMAN RESOURCES (if applicable):

NA

	


CONTACT OFFICER :

M Willetts


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Best Value; Information Society Strategy; Modernising Local Government; Performance Management; e Government; 


DETAILS (Continued Overleaf)

Draft IEG return will be available at the meeting

c:\joan\specimen new report format.doc


