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	REPORT OF THE ASSISTANT DIRECTOR PLANNING AND TRANSPORTATION FUTURES


	TO:
THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION AND
THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 19 OCTOBER 2009


	TITLE:
Community Climate Change Action Plan for Lower Kersal and Spike Island: Follow-on Community Engagement


	RECOMMENDATION:

a) That the Strategic Director for Sustainable Regeneration approves the commissioning of Groundwork Trust to carry out follow-on community engagement in respect of the Community Climate Change Action Plan for Lower Kersal and Spike Island, at a cost of £13,933, with the costs being covered by the Environment Agency.

b) The Lead Member for Customer and Support Services is asked to agree to an exception being made to Contractual Standing Orders in accordance with the provisions of paragraph 2. 1 (a) of Part 4: Section 7 of the Council Constitution, to enable the Strategic Director for Sustainable Regeneration to commission Groundwork Trust to carry out follow-on community engagement in respect of the Community Climate Change Action Plan for Lower Kersal and Spike Island.


	EXECUTIVE SUMMARY:

As part of the Resilient Homes Community Climate Change Action Plan for Lower Kersal and Spike Island, it is proposed to carry out follow-on community engagement to feed back the results of phase one engagement and lead into detailed engagement on specific phase two projects and further development of the Action Plan.  It is proposed to commission Groundwork Trust and Red Rose Forest to carry out this work, as they carried out phase one engagement on behalf of the partnership.


	BACKGROUND DOCUMENTS:

(Available for public inspection)

Brief for engagement work and fee proposal



	KEY DECISION:
NO 




DETAILS

1 Background

1.1 Salford City Council has been working with the Environment Agency, the University of Salford and the local community to produce a Climate Change Action Plan for two areas in Lower Kersal and Lower Broughton identified as being at risk of flooding.  The project was designed to work with the local community to produce a preliminary Community Climate Change Action Plan.  

1.2 Phase one work included commencement of a community engagement programme, including liaison with existing community groups, work with local primary schools and with youth groups and a “fun day” event in each part of the project area.  This programme was undertaken by Red Rose Forest and Groundwork Trust, on behalf of the partners and Urban Vision Partnership.

2 Proposals
2.1 Work is ongoing to develop a second phase of the project, which will include delivery of specific projects, including investment in flood resistance works to a pilot group of houses and in green infrastructure.  These projects will be subject of later reports and decisions.

2.2 In the meantime, an urgent need has been identified to commission further engagement work:

· To provide feedback to residents who participated in the first phase community engagement;

· To hold follow-on events with two local primary schools;

· To carry out an interactive session of youth engagement;

· To hold workshops with local stakeholders and local residents to plan and design more detailed community engagement to enable delivery of phase two projects and lead into later phases of the project.

2.3 As Groundwork Trust and Red Rose Forest successfully completed the first phase engagement, the council and Environment Agency have negotiated with them to develop a brief and fee proposal. 
2.4 The agreed fee is £13,933.  Groundwork Trust will act as lead agency.

2.5 Under the council’s Contractual Standing Orders, procurement of services of a value between £10,000 and £30,000 should be subject of written quotations, invited from a minimum of 3 suitably qualified persons or firms.
2.6 It is proposed that an exception is made to Contractual Standing Orders to allow appointment of Groundwork Trust without seeking other tenders.  The reasons for this are:
· Because of their central role in leading the earlier phase of community engagement, Groundwork Trust and Red Rose Forest have detailed knowledge of the project that could not be matched by alternative agencies.  
· Continuity of personnel will strengthened the engagement process.

· Potential alternative providers would have to become acquainted with the project adding to time and costs.
2.7 It is proposed that the city council employ Groundwork Trust on behalf of the partnership.  The Environment Agency will reimburse the cost of the commission.

3 Conclusion

3.1 Commissioning of the follow-on community engagement will progress partnership working with the local community, Environment Agency and other partners in the development of the Action Plan, helping address the climate change agenda. 

3.2 Because of their central role in leading the earlier phase of community engagement, Groundwork Trust, in partnership with Red Rose Forest have detailed knowledge of the project that could not be matched by alternative agencies.  It is therefore proposed that an exception is made to Contractual Standing Orders to allow their appointment without seeking other tenders.
	KEY COUNCIL POLICIES:

Connecting people to opportunities: Sustainable Community Strategy for 2009-2024:

Theme 5: An inclusive city:

· improving community engagement and involvement in decision making

· engaging residents in service design and delivery

·  encouraging individual responsibility, raising aspirations and increasing expectations
Theme 7: to deliver a city that’s good to live in: 

· ensuring that homes are adapted or built to reduce and adapt to climate change

· addressing climate change

· reducing carbon emissions,

· • mitigating against flood risk

· • reducing waste and pollution

· • ending fuel poverty.
The Salford Agreement, 2008 – 2011:

· NI 4: Percentage of people who feel they can influence decisions in their locality

· NI 186: Per capita reduction in CO2 emissions in the LA area 

· NI 188: Planning to adapt to climate change


	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

The consequences of climate change, and particularly the immediate impact and long term disruption caused by a flood event, would be particularly difficult for householders with disability, old age, or dependant on carers.  The proposed flood resistance measures will benefit these groups, although these householders may require assistance with implementing measures during a flood alert.

There are residents in the area for whom English is not their first language.  It is anticipated that issues such as recycling procedures and responses to flood warning will require provision of information in other languages and formats.



	ASSESSMENT OF RISK: Low


	SOURCE OF FUNDING:  Environment Agency


	LEGAL IMPLICATIONS Supplied by Ian Sheard Ext 3084


There are no legal implications arising from this report.



	FINANCIAL IMPLICATIONS Supplied by Stephen Bayley  Ext 2584

There are no financial concerns as the work is being wholly funded by the Environment Agency.



	OTHER DIRECTORATES CONSULTED: Extensive consultation is being carried out regarding the overall project.


	CONTACT OFFICER: 
Barry Whitmarsh

TEL. NO.
 0161 793 3645


	WARDS TO WHICH REPORT RELATE: Broughton and Kersal



CHRIS FINDLEY
Assistant Director Planning and Transportation Futures
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