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Appendix 2

Purchasing cards evaluation matrix

25% - Project management support

4/4:  A full project management and implementation strategy will be offered to assist the council in setting up a p-card system at no cost to the council including a comprehensive staff training program for administrators and card-holders

3/4:  A full project management and implementation strategy will be offered to assist the council in setting up a p-card system at minimal cost to the council or free to the council but not as comprehensive as above or without as comprehensive training program

2/4:  A reasonable project management and implementation strategy is proposed but at considerable cost to the council or minimal cost to the council with obvious shortcoming with regards to staff training, project management or post implementation support

1/4:  A poor project management and implementation strategy is proposed and shows obvious downfalls with regards to staff training, project management or post implementation support, possibly with a considerable cost to the council

0/4:  No project management or implementation support is available

25% - Approach to supplier recruitment

4/4:  Full supplier recruitment team will be made available to assist in identifying and bringing on board key suppliers to the council at no extra cost

3/4:  Resources will be made available to the council to assist in the identification and recruitment of suppliers to the p-card system, possibly with a minimal cost

2/4:  Basic recruitment resources will be available but would not assist the council in identifying suppliers and may be at a cost to the council

1/4:  Resource may be offered to brief suppliers but not to actively recruiting suppliers or assist the council in identifying them

0/4:  No resources are available

25% - Rebate structure

Highest rebate offered scores 100

All others are worked out as a percentage of this.

Each score out of 100 is divided by 4 to give the highest score 25%

25% - Software for posting GL transactions & management info

4/4:  Comprehensive software that meets all our reporting needs would be made available to the council FOC.

3/4:  A good software package is available that meets our needs but may be at a cost to the council

2/4:  A basic software package is available but may be costly to upgrade reporting or analysis tools

1/4:  Software is available that meets some or all of our needs but may be at a considerable cost

0/4:  Software is available that either does not meet our requirements or is available at considerable cost to the council
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