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Appendix 3

Purchasing cards analysis 

RBS Natwest Reference

From:

Darren Bone

Welsh Procurement Initiative Team

Unit C & D

Tawe Business Village

Enterprise Park, Phoenix Way

Swansea, SA7 9LA

Tel:01792 313061 

Fax:01792 313076

Mobile: 0771-2002611

Email: darren.bone@wales.gsi.gov.uk

The Welsh Procurement Initiative Team covers approx 108 public sector organisations in Wales.  RBS has bee re-appointed as their card provider following a recent tender exercise.

· 3 days resource is available for implementation that covers a wide range of areas, but time needs to be planned beforehand.  This is normally established during the implementation meeting with RBS.  General opinion is that the system and resources are superb.

· Streamline can do standard recruitment FOC which involves looking at data from your own financial systems to establish most beneficial areas to recruit.  Additional resource could be made available to come out of the 3 days detailed above such as hosting seminars for local suppliers but these sorts of things are normally carried out in-house.

· Post implementation support is available from the OneCentre.  They are very efficient and pro-active in their attitude.  A dedicated project manager is also assigned.  They have regular meetings with him and find the support offered excellent.

· They use SmartData on-line and find it extremely good.  It by far the most beneficial of all the other software systems available.

Information is available about 3 days after the transaction has taken place, but an additional system called Cards on-line is available that can show transactions in real-time.

They use Oracle and info is exported straight into it in a .csv format from SmartData on-line.  The integration with Oracle was almost seamless.  All they did was tell the RBS guys how they would prefer the data to be produced and a report was configured.  Payment is made by direct debit each month.

· They re-tendered recently and re-appointed RBS OneCard.  The only real competition is from Barclays, but from their experience, the RBS always come out on top.  The rebate seems much more structured than Barclays, the software is much better and the management is excellent.

· The Welsh Procurement Initiative Team would definitely recommend RBS OneCard and feel confident that it is the best solution on the market today
Purchasing cards analysis 

Barclaycard Reference

From:

Martyn Bacon & Stephen Lilly



Cambridgeshire County Council
Tel:01223 717 238

·  Program in place since 1999 with Barclays

· Approx 600 cards in place throughout the authority that are mainly used for low value transactions

· The council do not use Barclays analysis software for cardholder / spend analysis.  Instead they receive monthly statements in an Excel format that they use for spend analysis

· Any re-coding of transactions is done via journal transfer after upload to the general ledger

· Management support is acceptable.  Queries are dealt with efficiently by email or telephone but often they can take a long time to answer the phone.  When they do, it’s a different person each time and not directed to a dedicated team.

· The council was not aware that Barclays were able to recruit suppliers although they believe this may be due to the card program being implemented so long ago.

· There is minimal misuse with the cards and any incidents are dealt with quickly by the bank

· In general they are happy with the service provided by Barclays and find it perfectly sufficient for their needs
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