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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE STRATEGIC DIRECTOR OF CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CHILDREN’S SERVICES 

ON 18TH NOVEMBER 2005

TITLE:  BARTON MOSS SECURE CARE CENTRE – ADVANCED WORKS.


RECOMMENDATIONS:  

1. That the scheme proposals be approved.

2. That approval is given to a total budget of £780,000, which will be funded by the Secure Accommodation Capital Grant from the Department of Health/Department for Education and Skills - £660,000, and from Barton Moss Secure Unit’s own devolved budget - £120,000.

3. That subject to the agreed target cost being within the approved budget, and that approval of the grant from the Department of Health/Department for Education and Skills is obtained, authority is given to commence the scheme on site.


EXECUTIVE SUMMARY:  

The proposed scheme is advanced works to a ‘separate’ proposed major refurbishment scheme to Barton Moss Secure Care Centre, which is currently being considered by the Department of Health/Department for Education and Skills. These advanced works are required due to a potential security and privacy risk that has been identified. The work comprises the replacement of existing fences with high-level security works and the creation of secure garden areas, CCTV improvements, new vehicle entrance gates and the construction of an extension to the existing gym. This project will be undertaken using the ‘Rethinking Construction’ approach with the work being undertaken by G & J Seddon Ltd, one of the Council’s two partner contractors for this category of work.  It is proposed that approval is given to the scheme and to the budget of £780,000. Approval is also being sought so that ‘subject to the agreed target cost being within the approved budget, and that approval of a grant from the Department of Health is obtained, authority be given to commence the scheme on site’ to enable the scheme to proceed as expediently as possible.


BACKGROUND DOCUMENTS: Not available for Public Inspection

The relevant documents contain exempt or confidential information and are not available for public inspection.



ASSESSMENT OF RISK:  Low 

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CHILDREN’S SERVICES (or his representative):

1. LEGAL IMPLICATIONS





In accordance with Standing Orders

2. FINANCIAL IMPLICATIONS




To be funded from the Secure Accommodation Capital Grant from the Department of Health/Department for Education and Skills (£660,000) and from Barton Moss Secure Unit Devolved budget (£120,000)

PROPERTY (if applicable):



Not applicable
HUMAN RESOURCES (if applicable):

Not applicable
	


FINANCIAL ADVICE OBTAINED:  
John Hamson, Senior Assistant Group Accountant 

	


CONTACT OFFICERS:
Steve Gogarty 

0161 793 2694




(Architectural and Landscape Design Service)


WARDS TO WHICH REPORT RELATES:  Barton

KEY COUNCIL POLICIES:  Procurement Strategy and the Rethinking Construction Implementation Strategy.


DETAILS 

1.0
BACKGROUND

1.1 The ‘Department of Health’ requested the Authority to consider a major expansion of Barton Moss Secure Care Centre. Final approval for that scheme is still outstanding, but the ‘Department of Health’/’Department for Education and Skills’ have accepted that there are some security and privacy problems, which require immediate attention. The ‘Department of Health’/ ‘Department for Education and Skills’ have authorised these works to proceed independently to the major expansion project.
1.2 The Children Services Directorate has appointed external consultants for Architect, Planning Supervisor and Mechanical and Electrical Engineers. Urban Vision will be providing the Quantity Surveying, Structural Engineer, Highway Engineer, Landscape Architecture and certain Site Supervision Services. These appointments are for both the advance works and the proposed separate major works.

2.0
THE RETHINKING CONSTRUCTION APPROACH

2.1 In essence the ‘Rethinking Construction’ Approach involves the following key stages:

· The inception and design of the project. A major benefit of partnering is the early involvement of the contractor and his ‘buildability’ contribution.

· The holding of a partnering workshop involving representatives of the contractor, the client and the design team.  

· The agreement of a target cost and guaranteed maximum price (additional costs and savings not resulting from a client variation will be shared between the Council and the contractor, the contractor normally bearing any costs above the guaranteed maximum price).

· Construction Work and the monitoring of performance against key performance indicators (some of the contractor’s profit is dependent on achieving 4 targets relating to customer satisfaction, time predictability, the elimination of defects and the avoidance of accidents).

3.0
THE PROPOSAL

3.1 This proposal is for security and privacy work being done in advance of a separate proposed major expansion of Barton Moss Secure Care Unit, which is still subject to final approval from the ‘Department of Health’/’Department for Education and Skills’. The work comprises the replacement of existing fences with high-level security walls and the creation of secure garden areas.
3.2 The Capital cost of the work will be funded under the ‘Secure Accommodation Capital Grant’ from the ‘Department of Health’/’Department for Education and Skills’, who will also authorise a grant for professional fee, up to a maximum of 15% of the capital cost.
3.3 The proposed scheme will involve improvements to security and privacy. This will comprise:

· Removing existing fences to two enclosed garden areas facing Barton Aerodrome and replacing with high level security walls.
· The construction of a new secure wall to form a garden area and to prevent some windows being directly accessible from the building grounds.
· Provision of new surfaces, land drainage and internal fencing to the three garden areas
· Replacing windows and doors to the new front secure garden area,
· Providing new remotely operated electric vehicle entrance gates into the secure entrance courtyard and associated fencing.
· New two-storey gym extension.

4.0
FINANCIAL IMPLICATIONS

4.1 An estimated cost for the project was prepared in January 2005 in the sum of £760,000, which includes 15% for professional fees. This estimate assumed a start on site in the 3rd Quarter of 2005. As the scheme will now not start till the 1st Quarter of 2006 the estimate has further been updated to £780,000.

4.2 The Department of Education and Skills have now given authority to obtain tenders for this scheme with a view to approving a grant under the Secure Accommodation Capital Grant of around £660,000. This grant is still subject to formal approval from the Department.

4.3 The cost of the work for the gym extension, estimated at £120,000, will be funded from the Barton Moss Secure Care Centre’s own devolved budget.

4.4 The decision to incur expenditure in excess of £100,000 is a Key Decision, which requires the approval of the relevant Lead Member.
5.0
CONCLUSION

5.1 Approval of the scheme will greatly improve the security of the building and will provide additional privacy for the residents of the Care Centre.

JILL BAKER

Strategic Director of Children’s Services
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