TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : NDC Broughton & Cromwell Road Street Scene Improvements Phase 2                                                          


	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 

	Tender Details (please append report to your service Lead Member)

	Estimated - Start Date: Monday 21st November 2005 Estimated - End Date: Friday 20th March 2006 

	FINANCIAL DETAILS

	Recommended Partner: P Casey (Land Reclamation) Ltd

Target Cost: £388,239.00 (£407,651 Guaranteed Maximum Price)

	Breakdown of Scheme Cost: 
	05/06   £000‘s
	06/07   £000‘s
	07/08   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	376.57
	11.67
	
	
	388.24

	Fees 
	47.00
	1.00
	
	
	48.00

	Other (Specify)
	2.06
	
	
	
	2.06

	Total Cost
	425.63
	12.67
	
	
	438.30

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	
	
	
	
	
	
	17.5
	12.68
	99.69
	99.69
	99.7
	96.37

	Next Year
	
	
	
	
	
	
	
	
	
	
	
	12.67

	Follo-wing Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme?    Yes 

	Funding Identified: 
	05/06   £000‘s
	06/07   £000‘s
	07/08   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify): ERDF
	219.1
	
	
	
	219.1

	NDC
	184.8
	
	
	
	184.8

	Other (Specify): S106
	21.6
	12.7
	
	
	34.3

	   Total
	425.5
	12.7
	
	
	474.729


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal?                                            Yes

                                                                                            If Yes, please complete the table below

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify):


	
	
	

	Social Services
	
	
	854.84

	New Prospect Housing Ltd
	
	
	230.43

	Housing and Planning
	
	
	1,719.71

	Environmental Services
	
	
	181.74

	Housing and Planning (Highways)
	
	
	208.56

	
	
	
	

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	3,195.28

	
	
	
	

	To be met from :
	
	
	

	Social Services
	
	
	854.84

	New Prospect Housing Ltd
	
	
	230.43

	Housing and Planning
	
	
	1,719.71

	Environmental Services
	
	
	181.74

	Housing and Planning (Highways)
	
	
	208.56

	Total Funding/Income
	
	
	3,195.28

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	


Note 1: If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved




