Lead Member for Arts & Leisure and Lead Member for Customer & Support Services

Big Lottery Fund & Worsley Pool

22nd November 2004

1. Background

The Big Lottery Fund (formerly New Opportunities Fund) programme for PE & Sport aims to bring about a step-change in the provision of sporting facilities for young people and for the community. This step-change in provision is intended not just to offer sporting opportunities, but also to have a long-term impact on key issues facing local communities such as education, health, crime and drugs use.

Local Authorities are asked to submit applications for their schemes in two stages;

· Stage One – overall plan outlining proposals

· Stage Two – detailed application for the project

The Fit City Worsley scheme received Stage 1 approval in April 2004. 

This scheme is the largest element of Salford’s portfolio.

2. Detail

Fit City Worsley is the cornerstone of the City’s “Learn to Swim” programme and yet has the poorest facilities for school groups. In addition, the existing teaching pool, built in 1937,is living on borrowed time.

Development Services have indicated that there is a £1.4m maintenance backlog for this site.

The proposed works include substantial repairs to the teaching pool to give a life span of at least 20 years, four changing rooms specifically for school groups, a changing village complex, a new fitness suite & activity room. Externally a new one-way access road will enable coaches to drop off school groups and along with an extension to the existing car park, will considerably improve the car park provision and road congestion around the site.

Despite receiving Stage 1 approval in April 2004 the Big Lottery Fund have only recently come back to Salford with issues regarding the funding of the proposed scheme (as well as numerous design issues). At a recent meeting between Officers working on the project and the Big Lottery Fund staff it became very clear the there are elements of the scheme the Big Lottery Fund will not fund, and also there are additional costs required for heating and ventilation to ensure all the guidelines are met. Furthermore the Big Lottery Fund also highlighted that the scheme may not receive approval and further work to demonstrate need and also further commitments would help with this approval process.

Therefore the funding schedule for the overall scheme has been revised. The new estimated cost of the works is £2,865,000. With the new advice from Big Lottery Fund regarding the funding of certain elements the new breakdown of costs indicate that there is a shortfall of funding to enable the overall scheme to take place.

Overall Scheme costs 

£2,865,000

Big Lottery Fund elements 
£1,933,240

Other elements

 
   £931,759 

The City Council has currently committed £510,000 to this project, thus leaving a shortfall of £421,759.

However there are elements of the scheme that could be reduced. Clearly this would reduce the overall scheme and would not be the preferable option. In addition the added investment and commitment from the City Council would be viewed very positively from the Big Lottery Fund.

£184,000 off the car park & external works

£120,000 off equipment

£45,000 by not providing the sauna

£16,000 off the front wall

Total £365,000

Even if all these elements are removed from the scheme there still remains a shortfall of £57,000 to enable the reduced scheme to take place (subject to Big Lottery Fund) 

Proposed cash flow 

	
	03/04
	04/05
	05/06
	06/07
	07/08

	Big Lottery Grant (£)
	4,593
	67,785
	566,217
	1,257,590
	37,056

	City Council (£) 
	0
	15,215
	278,883
	619,410
	18,251

	Total
	4,593
	83,000
	845,100
	1,877,000
	55,307


nb the proposed start on site is November 2005 with practical completion August 2006, end of defects August 2007.

3. Conclusions

The proposed scheme would transform the provision at Fit City Worsley for the school pupils and the local community. In addition the funding would resolve the considerable maintenance backlog that exists at this site and the car park/road congestion issues.

The Big Lottery Fund has indicated that their funding is not able to fund the whole scheme and for the scheme to happen in its entirety additional funding would be required. The level of additional funding required varies depending on completing the full scheme or by reducing certain elements as detailed above.

4. Recommendations

· That Lead Member considers the request for additional funding for the Fit City Worsley scheme, ranging from £57,000 to £422,000.
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