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PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF COMMUNITY, HEALTH and SOCIAL CARE 


LEAD MEMBER BRIEFING FOR:

· CULTURE and SPORT; CUSTOMER and SUPPORT SERVICES [15th or 22nd  Dec 2008] 

· LEAD MEMBER FOR PLANNING FOR INFORMATION


TITLE:     Conserving and Developing Ordsall Hall – Building tender & project update


RECOMMENDATIONS:

1. That Lead Members approve the appointment of the recommended contractor

2. That the Lead Member for Customer and Support Services approves the   necessary financial resources, including underwriting the match funding, to allow the contract with the Heritage Lottery Fund to be signed..


EXECUTIVE SUMMARY:


The report updates Lead Members on the Ordsall Hall HLF project and seeks permission to: -

· Appoint the recommended contractor for the building works

· Approves the necessary financial resources including underwriting the match funding.


BACKGROUND DOCUMENTS:
/


ASSESSMENT OF RISK:
The successful implementation of this project is subject to 

· Raising of other external funding (medium risk)

· Construction cost risks (medium).  

	


THE SOURCE OF FUNDING IS:
Capital programme - £1,106,000


Section 106 - £239,109


Heritage Lottery Fund capital grant  - £4,102,135

Other external funding - £238,168


CHSC Revenue Contribution - £21,000


Non cash contributions - £98,000


URC contribution (unconfirmed) - £350,000


Other funding to be identified - £342,685
	


LEGAL ADVICE OBTAINED: 
I Sheard – 
	


FINANCIAL ADVICE OBTAINED:
J Spink  - 


D Blamire – 

	COMMUNICATION IMPLICATIONS: /

VALUE FOR MONEY IMPLICATIONS: /


CLIENT IMPLICATIONS: /


PROPERTY: /

______________________________________________________________

HUMAN RESOURCES: /

______________________________________________________________




CONTACT OFFICER:
Robin Culpin 0161 793 2210 / Jackie Ashley   0161 779 6043

WARD(S) TO WHICH REPORT RELATE(S)   Ordsall and Langworthy


KEY COUNCIL POLICIES  Conservation Policy within the UDP, Central Salford                        Regeneration, Community Plan, Cultural Strategy


DETAILS (Continued Overleaf)

1.
BACKGROUND
1.1
Following the Stage 1 Heritage Lottery fund approval in March 2007 and subsequent development of the project, the Heritage Lottery Fund, in September 2008, approved the council’s Stage 2 submission.  This has resulted in an award of £4,134,000.00 to implement the project. 

2
DETAILS

2.1 Building tender


The project consists of several elements of which the building works is the first and largest part of the whole project.  The building contract has been tendered due to the need to appoint a contractor that specialises in works to historic buildings. The estimated value of the works of £3,802,136 resulted in the OJEU procurement process being utilised.

2.2
Following the assessment of the Pre-Qualification Questionnaire five companies were invited to submit a tender that was assessed both on quality and price. The following sets out the details:-

Price

Company 7

£3,250,245.53

Company 12

£3,299,710.00

Company 9

£3,382,042.67

Company 5

£3,414,890.00

Company 13

£3,519,288.00

Quality


Score

Company 7

84%

Company 9

74%

Company 5

49%

Company 12

40%

Company 13

17%

2.3 
Two companies [7 & 9] were invited to attend an interview resulting in the recommendation by the Project Team, supported by the Heritage Lottery Fund observer, to appoint company 7, as this contractor scored highest in all categories of assessment.

2.4
The winning tender is £551,891 within budget. It is the recommendation of the Project Team that the majority of this money is retained within the budget for this project because:-

a) The refurbishment of the fabric of the Hall is a high risk activity in terms of currently hidden and unknown problems.

b) Several significant elements of the project had to be removed between Stages 1 and 2 in order to stay within budget – these included a range of important building, landscape and exhibition works. 
Project costs 

3.1 The Stage 2 estimate for the whole project was £6,548,984.00.  .  .  The below table sets out updated project costs reflecting the results of the building tender process.

	Ordsall Hall                                                           Stage 2 budget
	
	£6,548,984

	Item
	
	
	

	1
	Building works including building services (tender figure)
	
	 £3,250,246          

	2
	Specialist works to paint, plaster, glass, Victorian light fittings and archaeological works
	
	 £137,915             

	3
	Landscape scheme
	
	£654,370

	4
	Artwork project enhancing landscape scheme
	
	                  £153,700

	5
	Exhibition, interpretation and general fitting out works
	
	                  £674,071

	6
	Training & volunteer development projects
	
	                  £354,238

	7
	Audience development projects including community projects during closure, the outreach schools service during closure & the opening event
	
	                  £116,100 

	8
	Professional fees and statutory approval costs
	
	                   £558,453 

	9
	Non - cash contribution from partner organisations
	
	                     £98,000 

	
	
	
	

	
	Current project budget
	
	 £5,997,093.00            

	
	[The above figures exclude the funding provide by Salford Council to develop the HLF Stage 1 submission (£129,157) and the Stage two development works (£285,498) that were funded by the HLF (£177,008) & Salford Council (£108,490)]


Project funding


3.6   The table below sets out the current position regarding funding based on the projected costs shown above:-

	Ordsall Hall 
	 
	

	a
	HLF capital grant (approved)
	
	 £              3,786,445

	
	
	
	

	b
	Council funding - Capital programme 
	
	 £              1,106,000

	
	
	
	

	c
	Council funding - Section 106
	
	£                  291,000

	
	
	
	

	d
	Non- cash contribution
	
	 £                   98,000 

	
	
	
	

	e
	External grants & fund raising
	
	 £                 238,168

	
	
	
	

	f
	CHSC Revenue contribution
	
	£                    21,000

	
	
	
	

	
	Confirmed Funding Total
	
	£               5,540,613

	
	
	
	

	g
	URC funding of public realm works - unconfirmed
	
	£                  350,000

	
	
	
	

	h
	Unconfirmed funding
	
	£                  106,480

	
	
	
	

	
	Total
	
	£               5,997,093


3.7 The HLF Capital Grant included above is less than the approved amount £4.135m) as the grant receivable is based on a percentage of the overall scheme costs.  Further options for maximising this grant are outlined in paragraph 4 below.

3.8 It was previously reported that the Central Salford URC is very supportive of the project at Ordsall Hall.  This continues to be the case however the process to obtain funding is still to be determined.

3.9  Extensive efforts continue to be made by both council officers and the Friends of Salford’s Museums to fund raise.  This process will continue throughout the project’s life span. 

3.10 This report requests that the Council agrees to continue to underwrite the unconfirmed funding as well as reconfirming its original funding in order for the project to proceed and for the contractual agreement with the Heritage Lottery Fund to be finalised so that the main building works can start on time.
4.
Options

4.1
Since the preparation of the Stage 2 submission additional works to the drainage and timber panelling have become necessary.  It is proposed to absorb these works (£131K) within the main project budget.  

4.2 For the reasons outlined in paragraph 2.4 above it is recommended that a contingency is set up for further unforeseen works.  Whilst this would increase the unconfirmed funding element, 63% could be funded by HLF Capital Grant.
4.3 In addition the Sustainable Regeneration Directorate has asked the Project Team to review the Section 106 requirement for the project due to competing demands.  It is therefore proposed to reduce the Section 106 funding by £51,891 and as a consequence reduce the overall budget by the same amount.   

4.4
The proposed adjustments outlined above would have the following effect on the overall scheme budget and funding.
	Ordsall Hall                                                           Stage 2 budget
	
	£6,548,984

	Item
	
	
	

	1 - 9
	As shown above at 3.6
	
	 £5,997,093          

	10
	Panelling – repair and installation, drainage works    (added)
	
	 £131,000             

	11
	Unspecified contingency                                            (added)
	
	£369,000

	
	Proposed Project Budget
	
	 £6,497,093.00            


	Ordsall Hall
	 
	             £6,497,093



	a
	HLF capital grant (approved)                     (increased by £316k)
	
	            £4,102,135

	b
	Council funding - Capital programme 
	
	 £1,106,000

	c
	Council funding - Section 106                        (reduced by £52k)
	
	£239,109

	d
	Non- cash contribution
	
	 £98,000 

	e
	External grants & fund raising
	
	 £238,168

	f
	CHSC Revenue contribution
	
	£21,000

	
	Confirmed Funding Total
	
	£5,804,412

	g
	URC funding of public realm works - unconfirmed
	
	£350,000

	h
	Unconfirmed funding                                  (increased by £236k)
	
	£342,681

	
	Total
	
	£6,497,093


5.
Conclusion
4.1
Renovation of the Hall and improvement of its grounds is an integral part of the wider regeneration of Ordsall, including the council's development partnership with LPC Living, the proposed transformation of the Ordsall Riverside Corridor and the plans for Irwell City Park.  The proposals for the Hall will enhance confidence in the area's housing market, provide new community facilities and improve the appearance of Ordsall Lane.  Complementary regeneration work in the area includes the recent completion of a new housing development, Radclyffe Mews, overlooking and framing views of the Hall, other recent and proposed environmental improvements along Ordsall Lane and the planned creation of new open space that will create a vista from the Hall to the waterfront.
4.2 The HLF, through their approval of the project recognise that this project will result in Ordsall Hall having a great future to match its past.

4.3
This next phase is the continuation of the process of realising the original vision and ambition.  

5.
Recommendations

5.1   
That Lead Members approve the appointment of the recommended contractor

5.2 
That the Lead Member for Customer and Support Services approves the   necessary financial resources, including underwriting the match funding, to allow the contract with the Heritage Lottery Fund to be signed.
. 
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