Environment Directorate 



From:     Dominic Clarke – Assistant Director (Customer Services)

Dated:  10th February 2009
Subject: Report on 1) Condition of paths/drives in Agecroft and Peel Green Cemeteries.
 2) Condition of the main entrance gate to Peel Green Cemetery.
1. Condition of paths and drives
I. In the Bereavement Services Business and Improvement plans one of the major problems identified for the Service was the condition of the paths and drives which have suffered from long years of neglect. Steps have been taken to address the problem in this financial year with a structured programme of path repair in the two busiest cemeteries implemented; Agecroft and Peel Green. However in both cemeteries there are still paths and drives which are heavily used by members of the public/Funeral Directors/ Bereaved Families etc, both walking and in vehicles that are in an unacceptable state. Despite recent works undertaken there are dangerously warn areas and large pot holes that are the cause of regular complaint from those who use their vehicles in the cemeteries because of possible damage to vehicles.  A recent complaint for example was that one driver telephoned to say that he had nearly hit a headstone due to the violence with which his car was pulled astray by hitting a pot hole. The smaller holes are the main source of claims made by pedestrians for tripping and injuring themselves, of which we have regular stream. The potholes also are a regular source of complaint from the Funeral directors, due to undignified effect they can have on funeral vehicles and the potential damage they can cause. At Agecroft some Funeral directors avoid the prescribed exit route to avoid potholes, which causes major traffic jams if unchecked. The poor state of the drives also partially undermines the good work done by grounds maintenance on the grass areas, flower beds and shrub beds with regard to the overall appearance of the cemeteries and perceptions of these grounds
II. A list of the worst dives at each site has been drawn up in order of priority of need to repair.

	Agecroft
	Peel Green

	Between plots 21 and 25 and between plots 22 and 24. –Main exit route from Crematorium
	Main drive in front of the Crematorium building where many mourners alight from vehicles

	Between plots 33 and 34 – more complaints than any other section
	Between plots H and J – Very busy pedestrian use to the gardens of Remembrance

	Part of circle inside Cemetery entrance adjacent to disused lodge – very unsightly 
	Between plots J and K – also busy pedestrian use.

	Between plots 1 and 32/28. A very busy area for vehicles and pedestrians
	

	Between plots 34 and 6A/37. 
	


             III.  The cost of repairing these paths has been estimated at £45,000.00. Highways have assured us that they can complete the work and invoice us before the 31st March 2009.
2. Condition of the Main entrance gate at Peel Green Cemetery.
This entrance is the only entrance and exit point for all funeral corteges and visitors cars to Peel Green Cemetery. An estimated 90% of all visitors pass through this entrance and view the state of the entrance gates. They are in poor shape and are not only an eyesore from the aesthetic point of view and a very poor welcome to visitors, but are also potentially dangerous. The adjacent length of fencing at the front of the Cemetery is also in poor condition/dangerous and needs replacing as well to keep the overall front of house up to expected standards. Within the last week the blacksmiths were called out to the main entrance gate, to weld back a broken part that had left the gate in a unsafe and useable condition. The poor condition of the gates was identified a number of years ago and the need to replace them has been included in the Improvement plan for Bereavement Services. Unfortunately due to financial considerations this could not be put into effect. Since then the condition of the gate has deteriorated and action is urgently required.  The blacksmiths say they can only keep repairing it for a limited period before it becomes impossible to weld. The cost of replacing the gate and adjacent fencing is estimated at £5,000.00, with confirmation received all works can be completed prior to 31/3/09
3. Recommendations 

In view of the detrimental effect that these two issues have on the appearance of the cemeteries, the safety and convenience of those using the cemeteries, the reputation of the Council and the opportunity that has arisen to deal with the issues which may not arise again for some time, it is requested that £50k is allocated from the 08/09 capital available for spend prior to 31/3/09. 
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