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KEY COUNCIL POLICIES
: Best Value Performance Plan
Purpose of Report

Lead member approval is requested for all targets and actual performance for 2004/05 in the attached BVPP matrix.

Comments are provided where targets have been amended from last years BVPP matrix.

Proposed three-year Targets for 2005/8:

BVPI 9 – Council Tax collection:

The collection rate for 2004/5 was 90.6%, which was 1.4% below the target for the year and 0.8% below the collection rate of 2003/4.

The improvements in collections expected for 2004/5 have been hindered by the work being undertaken to implement the replacement computer system for Council Tax and Benefits. This work has necessitated the limitation of some recovery activity on the section to allow for the transfer of data to be carried out. In addition, some of the staffing resources have also been diverted to support the work being done on the replacement system. With the introduction of this system now being planned for June 2005, it is anticipated that collection activity will continue to be affected while the system beds-in and our staff familiarise themselves with its use.

For this reason, it is proposed set standstill targets for 2005/6 and 2006/7 of 90.6% with an improvement in 2007/8 to 92%.

BVPI 10 – NNDR collection:

The collection rate for 2004/5 was 96.8%, which was below target and although it was anticipated that this situation would have improved over the final months of 2004/5, this has not produced sufficient improvement to meet the target. The team have been required to focus some effort on the preparation for the revaluation that came into effect on 1st April 2005 and together with the late announcements on the details of the small business rate relief scheme, this has hindered progress on collection generally. The effect of both these changes on collection performance is expected to continue during 2005/6 and it is therefore proposed to set a standstill target of 96.8 for 2005/6 with improvements to 97% and 97.5% in the following years.

BVPI 76a – Number of visits per 1,000 caseload:

This target was set at 6,040 visits in 2004/5, which was based on the number of visits to be started, as indicated by DWP. However, the experience of undertaking these visits during 2004/5 showed that a high percentage of visits failed because the customers were not at home when we visited the property. As the PI is for completed visits and not those that have just been started (set at 6,040 by DWP) it is proposed to adjust the targets for 2004/5 and 2005/6 at 4,500, with an improvement to 5,400 in 2007/8. The improvement in 2007/8 anticipates that new improved working practices will be developed to improve the success rate of visits. 

BVPI 76b – Number of fraud investigators per 1,000 caseload:

 It is proposed to adjust this target for three years to 0.27 per 1,000 cases. This is based on the number of fraud investigators available to work on the caseload. Two investigation officer posts have been lost in the previous year and this target in terms of staff numbers equates to 8 full time posts.

BVPI 76c – Number of fraud investigations per 1,000 caseload:

The number of actual investigations carried out in 2004/5 was 571, which was below target. The number of investigations carried out is directly related to the number of Investigators available to undertake the work. It is therefore proposed to adjust the target to reflect the reduction in the number of officers available to do this work and to set them at 20 per 1,000 caseload, equating to 600 investigations.

BVPI 76d – Number of prosecutions & sanctions per 1,000 caseload:

Taking into account the effect of having fewer offices available to undertake investigations, it is proposed to set targets for the next three years which reflect this. It is therefore proposed to set the target at 1.47 per 1,000, producing 44 actual cases, in each of the three years.

BVPI 78a – HB/CTB New Claims:

Current performance on processing new benefit claims has been around the 30-day mark throughout 2004/5 and although this is slightly below our target of 28 days, it is still well within the top quartile standard of 36 days. With the introduction of the new computer system for council tax and benefits it is expected that performance will deteriorate in 2005/6 with improvements in the two subsequent years. It is therefore proposed to set the target at 36 days for 2005/6, which is still within top quartile, with improvements to 30 days in 2006/7 and 28 days in 2007/8.

BVPI 78b – HB/CTB Changes of Circumstances:

There were significant improvements in performance in this area in 2004/5, due in part to changes in working practices. Following changes in the benefit regulations, it is expected that performance in this area will deteriorate nationally, although this has not yet been realised. As with performance on processing of new claims, this area is also likely to be affected by the introduction of the new computer system and it is therefore proposed to set the target for this PI at 15 days for 2005/6, with improvements to 11 days and 5 days in the subsequent two years.

BVPI 79a – HB/CTB Accuracy:

This is a measure of how accurately we process claims and as such our targets should present a challenge of the highest standard. This indicator is measured on a very small sample of cases, selected randomly from the whole caseload. The results of this sampling process can therefore be somewhat erratic and coupled with the introduction of the new computer system; it is likely that there will be little improvement in accuracy in the current year. For this reason it is proposed to set the 2005/6 target at 96.6%, which maintains the position achieved in 2004/5 with improvements to 97% in 2006/7 and 98% in 2007/8.

BVPI 79b(1) – Overpayment raised and recovered in the year:

This is a new indicator for 2005/6 and we have little historical data available from other sources to assess performance trends in previous years. It is therefore proposed to set a target of 45% for the next three years and to review the situation at this time next year, in order to adjust the targets for 2006/7 and 2007/8

BVPI 79b(2) – Overpayments recovered as a percentage of outstanding debt:

This is a new indicator for 2005/6 and we have little historical data available from other sources to assess performance trends in previous years. It is therefore proposed to set a target of 20% for the next three years and to review the situation at this time next year, in order to adjust the targets for 2006/7 and 2007/8.

BVPI 79b(3) – Overpayments written off as a percentage of outstanding debt:

This is a new indicator for 2005/6 and we have little historical data available from other sources to assess performance trends in previous years. It is therefore proposed to set a target of 10% for the next three years and to review the situation at this time next year, in order to adjust the targets for 2006/7 and 2007/8.
LPI 27 – Council Tax arrears collection:

During the course of 2004/5 significant efforts have been made to clear the accounts of irrecoverable debts and Members have made good use of the provisions for writing off such debts so that we can focus resources on those debts that can be recovered. Performance as at the end of 2004/5 was above target at 47.58%, which includes the effect of those debts that have been written off during the year. Although we will continue to write off irrecoverable debts in coming years, there may be a decline in the value of these write-offs as we clear the accounts of such cases.

For this reason it is proposed to retain the previously set targets of 30% for the coming years.  

LPI 29 – Cost of collecting Council Tax:

The cost of for the service in 2004/5 was £1.213m, which was below target. It is proposed to set the 2005/6 target at the level achieved for 2004/5 plus the annual pay award. For 2006/7 and 2007/8, the target will then be increased by the pay award for those years. Some work is currently being undertaken which may affect the baseline figures of this service and the benefits service, as costs are more accurately distributed across both services. It may therefore be necessary to adjust the baseline figures in time for next year’s targets setting process.

LPI 30 – Cost of HB/CTB claims:

The cost of the service in 2004/5 was £4.73m, which is above target. At this stage it is proposed to set a target for 2005/6, which is equal to the cost for 2004/5 plus the pay award for 2005/6. As mentioned in the previous section the work currently being undertaken may result in the baseline figure being amended in time for next year target.

BVPI 179 - % of Standard searches carried out in 10 working days

Targets for the next 3 years are 2005/06 - 98%, 2006/07 - 98.25 % and 2007/08 - 98.5%

I consider these targets have limited meaning unless steps are taken to address the issues I have raised recently, which can be summarised by saying it is almost impossible to make a realistic effort to meet these targets unless I have more control / influence over the whole process.  If a decision is taken to increase these targets, the Service Manager would welcome the opportunity to discuss the reasoning behind that decision with the appropriate person.

BVPI 8 - % of invoices paid within 30 days

Internal targets have been set for this indicator but the 100% target is a National target so this will be the figure used in the matrix.
