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REPORT OF THE LEAD MEMBER FOR HEAD OF ICT SERVICES



TO THE Customer and Support Services Lead Member Meeting


ON Monday, 23 May, 2005


TITLE : Best Value Review of ICT Services - Summary


RECOMMENDATIONS :

That views be received on this summary report to build in to the full report to the challenge panel on 27 May 05


EXECUTIVE SUMMARY :

The attached report provides a high level summary of the results of the Best Value 4Cs analysis, key issues arising, proposed service improvement measures and early wins achieved during the review itself

The full BV review report is scheduled to be considered by the BV challenge panel on 27 May 05


BACKGROUND DOCUMENTS :

(Available for public inspection)

Range of research and analysis material forming the evidence file


ASSESSMENT OF RISK:

Risks will be assessed on each of the service improvement measures contained in the report

	


SOURCE OF FUNDING:

The capital and revenue implications will emerge as the detailed business case for each improvement measure is developed

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
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2. FINANCIAL IMPLICATIONS


Provided by :Report circulated to H of S

PROPERTY (if applicable):

NA

HUMAN RESOURCES (if applicable):

There are a range of HR implications arising from the report; organisational restructure, skills development, cultural development etc. Each of these improvement measures will be developed in close consultation with HR services

	


CONTACT OFFICER :

Mike Willetts


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Best Value; Information Society Strategy; Modernising Local Government; Performance Management; e Government; 


DETAILS (Continued Overleaf)

See attached report
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